NPABUTENbLCTBO XAHTbI-MAHCUUCKOIO ABTOHOMHOIO OKPYTA - IOTPbl

PACNOPAXEHUE
ot 19 aBrycTta 2016 r. N 455-pn

O KOHLUENUWWN "BEPEXIIUBbIA PETMOH"
B XAHTbl-MAHCUACKOM ABTOHOMHOM OKPYTE - IOIPE

Cn1coK N3MeHSLWUX JOKYMEHTOB
(8 pea. pacnopsikeHus MNpasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

B cootBetctBUM C YcTaBoM (OCHOBHbIM 3akoHOM) XaHTbl-MaHCUICKOro aBTOHOMHOro okpyra - HOrpebl,
3akoHoM XaHTbl-MaHcuickoro aBTOHOMHOro okpyra - Korpbl ot 12 oktabpa 2005 roga N 73-03 "O lNpaButensctee
XaHTbl-MaHcunckoro aBToHOMHOro okpyra - HOrpel", B uenax dopmMmupoBaHns KynbTypbl 6epexnusBoro
Npou3BOACTBa, MOBLIWEHUS NPOU3BOAUTENLHOCTM Tpyda B  OpraHuMsauusx, WCMOMHUTENbHbIX —OpraHax
rocygapctseHHon Bnactu  XaHTbl-MaHcuickoro asBTOHOMHOrO okpyra - HOrpbl ©“  opraHax MeCTHOro
camoynpaBrieH1s MyHUMnanbHbIX 0bpa3zoBaHnii XaHTbl-MaHCUICKOro aBTOHOMHOro okpyra - tOrpbi:

1. YTBEpPaAUTh:

1.1. KoHuenuuio "Bepexnusbli pernoH" B XaHTbl-MaHcuinckom aBToHOMHOM okpyre - HOrpe (fanee Takke -
KoHuenuwns) (npunoxeHue 1).

1.2. TMnaH wmeponpuaTMn ("OOpOXHyl KapTy") no peanusaumu KoHuenuun "BepexnueBbin pervoH" B
XaHTbl-MaHcunckoM aBTOHOMHOM OKpyre - FOrpe (npunoxexuve 2).

(n. 1 B pea. pacnopspkeHus Mpasutensctea XMAO - HOrpel o1 27.01.2017 N 34-pn)

2. Onpegenutb [lenapTameHT 9KOHOMUYECKOro pa3BuTus XaHTbl-MaHCUACKOro aBTOHOMHOMO okpyra - FOrpbl
YNONTHOMOYEHHbIM  MCMOSHUTENbHLIM  OpraHoOM roCy4apCTBEHHON BriacT  XaHTbl-MaHCUACKOrO aBTOHOMHOIO
okpyra - KOrpbl no peanusaumu KoHuenuwmw.

(n. 2 B pea. pacnopspkeHus MNMpasutensctea XMAO - KOrpbl oT 27.01.2017 N 34-pn)

'ybepHaTtop
XaHTbl-MaHcuickoro
aBTOHOMHOrO okpyra - HOrpsbl
H.B.KOMAPOBA
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MpunoxeHue 1

K pacnopsikeHuto NpaButenscTea
XaHTbl-MaHcunckoro
aBTOHOMHOrO okpyra - KOrpsbl

ot 19 aBrycta 2016 roga N 455-pn

KOHUENLUUA
"BEPEXNUBbIA PEFTMOH"
B XAHTbl-MAHCUACKOM ABTOHOMHOM OKPYTE - IOIPE

Cnncok N3MeHsAILLNX JOKYMEHTOB
(8 pea. pacnopsikeHus MNpasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

1. BBegeHune

Bonpocbl noBbiweHns 3¢pHEKTUBHOCTM AEATENBHOCTN OpraHu3aLmii rocygapcTBEHHOIO 1 YaCTHOrO CEKTopa,
COBEpPLUEHCTBOBAHWSI CUCTEMbl yMNpaBneHusl akTyanbHbl Ana Poccunckon ®Pegepauum B uLenoMm u  Ans
XaHTbl-MaHcuickoro aBToHOMHOro okpyra - KOrpbl (ganee Takke - aBTOHOMHbIA okpyr, KOrpa) B 4acTHocTH, C
y4yeTOM MpUOPUTETOB PasBUTUS ABTOHOMHOIO OKpyra, npegycMmaTpuBalLMX OUBEPCUMUKALMNIO 3KOHOMMUKM,
MOBbILUEHNE KOHKYPEHTOCMOCOOHOCTM npoaykuun u npeBpaweHne HOrpbl B rnobanbHO-KOHKYPEHTHBIN U
WHHOBALMOHHbIN PETUNOH.

KoHuenuwns "BepexnumBbii pernoH" B XaHTbl-MaHcuinckoM aBToOHOMHOM okpyre - KOrpe (aanee - KoHuenums)
npeacraBnaetT cobon cucTemy B3rnsgoB, ONpeAensawmx NpUopuTeTbl BHEAPEHUS TEXHONMOrMNn OepexnmBoro
NPOn3BOACTBA B AEATENbHOCTb BCEX YYACTHUKOB OOLLIECTBEHHBIX OTHOLIEHWI B XaHTbl-MaHCUIACKOM aBTOHOMHOM
okpyre - KOrpe.

Bepexnueoe nNpouM3BOACTBO - 3TO OpraHM3auus [OesTeNnbHOCTM, OPWEHTMPOBAHHOW Ha Co3gaHue
npuBnekaTenbHOCTM Ansi noTpedutenss nytem (OPMUPOBAHUSA HEMPEPBLIBHOTO MOTOKA CO34aHMS LIEHHOCTU U
NMOCTOSIHHOIO COBEPLUEHCTBOBAHUS MPOLLECCOB OpraHvM3aumy 4Yepe3 BOBEYeHMEe MepcoHana U ycTpaHeHue BCEX
BWAOB NOTEPb.

CrtpaTermdeckon uenbto KoHuenuuun siBnsetca opMupoBaHMe KyrbTypbl GepexnvMBoro npous3BoacTea Y
BCEX YY4aCTHUKOB 3KOHOMMUYECKNX OTHOLLEHWUI (fanee - cTpaTernyeckas Lenb).

KoHuenumnsa paspabotaHa C y4eTOM CnefyrLlmux HOPMaTUBHLIX MPaBOBbIX aKTOB W roCyAapCTBEHHbIX
CTaHOapToB:

Yka3 lNpeangeHta Poccuiickon Pepepaumm ot 7 mas 2012 roga N 596 "O gonrocpoyvHor rocygapCTBEHHOM
3KOHOMMUYECKOW MONUTUKE";

depepanbHbii 3akoH oT 31 gekabps 2014 roga N 488-03 "O npomblwneHHoW nonutuke B Poccuiickon
denepaummn’;

depnepanbHbii 3akoH oT 29 uioHa 2015 roga N 162-03 "O ctaHgapTtmsaumm B Poccuiickon ®egepaummn®;

3akoH aBTOHOMHOro okpyra oT 31 mapta 2016 roga N 23-03 "O npoOMbILSIEHHOW MNONUTUKE B
XaHTbl-MaHcuickoM aBTOHOMHOM okpyre - Korpe";

pacnopsbkeHme [MpaBuTenbcTtBa aBTOHOMHOro okpyra ot 22 mapta 2013 roga N 101-pn "O Crpateruu
coumanbHO-3KOHOMMYECKOro pa3Butuss XaHTbl-MaHcumnckoro aBToHoMHoro okpyra - HOrpel go 2020 roga v Ha
nepvoa go 2030 roga”;

FocynapcteeHHbi ctangapT FTOCT P 56020-2014 "BepexnuBoe npou3BoactBo. OCHOBHbIE MOMOXEHUS U
cnosapb";

locymapcteeHHbld ctangapT FTOCT P 56404-2015 "bepexnuBoe nNpounsBoACTBO. TpeboBaHMsi K cMcTEMaMm
MeHeIKMeHTa".

2. MnpoBOW 1 pOCCUNCKUI ONbIT NPUMEHEHUS
DepexnmnBoro NponsBoacTBa

TexHonorun 6GepexnuBoro MNPOU3BOACTBA MOMYYWUNM LUMPOKOE pacnpoCcTpaHeHwe BO BceM Mupe. Tak,
cornacHo uccrnegosaHusaM, B HacToswee Bpems B CLUA GepexnvusBoe npou3BOACTBO npumMeHsitoT Gonee 70%
NPOMbILLNEHHbIX npeanpuaTui, B MHaum - 6onee 30%, B EBpone - okono 70% npoMbILINEeHHbIX NPeanpusTui u
bonee 50% opraHm3aumi cdepbl yCryr.

MOXHO BbIAENUTb CreAyllWMe OCHOBHblE TEHOEHUMW, CBS3aHHbIE C MPUMEHEHUEM TEXHOMOMMN
HepexnnBoro NponsBoACTBa:
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1. Ucnonb3oBaHne 6epexnuBoro nNpomMsBOACTBa Kak 4acTb OOWMX WMHMLMATMB Hapsgy C anemMeHTamu
ynpaBfeHnss Ka4yecTBOM, YMpaBneHusi NpoekTamu, YnpaBneHus W3MEeHEeHWsMU, OObeAMHEHHbIMU TEPMUHOM
"onepaunoHHoe cosepeHcTBo" (Operational Excellence).

2. MNpoHVKHOBEHWE BepexnnBoro NPOM3BOACTBA BO BCE OTPACIN U CEKTOPA S3KOHOMMKN.

3. bepexnuBoe Npon3BOACTBO BCE Yallle pacCMaTpUBaAETCS Kak cuctema ynpasneHus.

4. PacnpocTpaHeHue KpPYMHbIMW KOMMNaHMSMKU GepexnMBoro nNpov3BOACTBA Ha OCHOBHbIX MOCTaBLLMKOB U
NoapSAYMKOB.

5. PacTywasa nonynspHOCTb KOHLENUMK "6epexnmBocTb 1 akonormdHocte" (Lean and Green).

WNcTopusa 6epexnmBoro nponsBoACcTBa B COBpeMeEHHON Poccun HaumHaeTcs ¢ uHngmnatme B 2003 - 2005 rr. B
aBToMobunbHor npombiwneHHoctn (MAO "TA3", MAO "KAMAS"). OcosHaHne HeobXoAMMOCTM CO34aHus
NPOU3BOACTBEHHBIX CUCTEM, MNOCTPOEHHbIX MO MPUHLMNY HEMNPEepbIBHOIO COBEPLUEHCTBOBAHUA, MPULLNO B
pesynbtate kpusmca 2008 - 2009 rr. Ha Tekywmnin MOMEHT TexHomnorus ©epexnuBoro npou3BOACTBaA MOKa He
nonyynna MaccoBOro pacnpoctpaHeHus B Poccun: cormacHO 3KCMepTHbIM OueHKaM, 3neMeHTbl Gepexnunsoro
npou3BoAcTBa B TOM UMW MHOM BuAae npuMeHsoTcs npumepHo Ha 10% npeanpusTtuin. MMpu 3TOM ypoBeHb
ocBefoMneHHoOCTH Bblpoc ¢ 32% B 2009 r. go noytn 50% B 2014 r.

B pasBuTbix cTpaHax Mano pacnpocTpaHeHa npakTuka rocygapCTBEHHOro CTUMYMMPOBAHWS BHEAPEHUs
GepexnMBoro NponsBoAcTBa B YaCTHOM CEKTOPE, MOCKOMIbKY CYMTAETCS, YTO B YCIOBUSX KOHKYPEHTHON GOpbObI
npeacraBuTenn Gu3Heca camMu 3aMHTEPECOBaHbl B adanTauuMv U MNPUMEHEHMM NyYlMX MNPakTUK MOBbILLIEHUS
appekTnBHOCTM AeaTenbHocTn. OgHaKo B psge CTpaH TakMe nporpammbl CYLLECTBYIOT U YCNELLHO peanuayroTcs
(NHpusa, pnangusa, KasaxctaH, Cudranyp, CLUA). XapakTtepHbiMM 0COBEHHOCTAMM TaKMX NporpamMMm SBASIHOTCSA:

aKTMBHOE UCMNONb30BaHNE MeXaHU3MOB rocy4apCTBEHHO-YaCTHOrO NapTHEPCTBA;

hPrHaHCMpPOBaHME C UCMNONb30BaHNEM CybCUaUN 1 aHanorMyYHbIX UHCTPYMEHTOB;

co3faHve noagepXxuBaroLllen UHGppacTpykTypbl B ¢opme obpasoBaTenbHbIX LIEHTPOB, KOHCANTUHIOBbIX
KOMMNaHWi, Hay4yHO-MeToanYeckon 6asbl;

OPUEHTUPOBAHHOCTb MEpP roCy4apCTBEHHOM NOAAEMKKN HA ManbIv N cpeaHuin busHec.

B rocygapcTtBeHHOM cekTope npuMeHeHue 6epexnuBoro nMpou3BoACTBa Havanocb B Havane - cepeguHe
2000-x rogos. [lepBble MUIIOTHbIE NPOEKTbI MO MPUMMEHEHMIO TEXHONOornk GepexnMBoro NpousBoACTBa, paHee
NpevMyLLLEeCTBEHHO UCMOMb3yeMble M1 MNPOMBbILLMEHHOrO MNPOM3BOACTBA, peanu3oBbiIBannCb B OTAEMbHbIX
pervoHanbHbIX M MyHULMMNANbHbIX NPaBUTENbCTBEHHBLIX ydpexaeHusix CLUA n BenukobputaHun. Ha Tekywmi
MOMEHT TEeXHOMOrMM YCMNewHo MNPUMEHSAITCS B MUPOBOW MpPaKTUKE Ha pasnUuHbIX YPOBHAX U AaioT
NonoXutenbeHble pesynbTaTbl, B TOM YMCNe CYyLLEeCTBEHHOE MOBbILIEHWE KayecTBa rocydapCTBEHHbIX YCIyr, pocT
3(PPHEKTUBHOCTN FOCYAAPCTBEHHOIO YNpaBreHUs, SKOHOMUIO U3OepXeK U BbICBOBOXAEHUE PEecypcoB B MOMb3y
NPUOPUTETHBIX HanpaBneHnn paboTsol.

MccrnepnoBaHnsl, NOCBSLLEHHbIE  BOMpocamM  pacrnpocTpPaHEeHHOCTU U 3PAEKTUBHOCTN  MPUMEHEHUSA
GepexnMBoro MNpov3BOACTBA B rOCYJApPCTBEHHOM CEKTOpEe, MOKasblBalT pacTyWUM WMHTEpeC K TEXHOMOrusam
GepexnMBoro Npon3BoACTBa CO CTOPOHbI FOCYAAPCTBEHHbIX YYPEXAEHUN pasHbIX CTpaH (MpUHUUMbI 6epexnuBoro
Npou3BOACTBa CerogHs npumeHsitoT 6onee nonosuHbl wratoB CLUA n npoBuHUUA 1 TeppuTopuii KaHagpl, okono
40% eBpONenckUx rocygapCTBEHHbIX YUPEXKOEHWUN).

MockonbKy MeToabl U MHCTPYMEHTLI DepexnnBOro NPoM3BOACTBA M3HaYanbHO ObiNM paspaboTaHbl C Lenblo
NPMMEHeHUs B MPOM3BOACTBEHHbIX Mpoueccax, CylwecTByeT HeobXxoauMmMOoCTb WX ajanTauuv MpUMEHeHus B
rocygapCTBEHHOM U MyHULMMNansHOM cektope. Npu 3ToM XxapakTepHbIMU OCOBEHHOCTAMM ABNAKOTCS:

1. lMpospayHocTb. B oTnmumMe oT YacTHOro cektopa, Mexay rocyaapCTBEHHbIMW WMAM MYyHMLMNANbHbIMM
yyYpexaeHnaMn OTCYTCTBYET SiBHas KOHKYPEHLUMs, YTO cnocobcTByeT 0bMeHY 3HaHUSAMM 1 OMNbITOM.

2. CnoxHocTb onpegeneHus KknueHtoB. B rocygapcTBEHHOM CeKTOpe  CYLUECTBYKOT  CIOXHble
B3aMMOOTHOLLEHNSI MeXAY Pas3NNYHbIMM BETBSAMM BracTu U rpynnamMun BAUSHUA, u ObiBaeT HENPOCTO ONpPeaenuTb,
KTO SABNAETCH KIMMEHTOM KOHKPETHOrO y4pexaeHus.

3. CrnoxHocTb B onpegeneHvn UeneBbiXx Moka3atenen. B 4yacTHOM ceKTope OCHOBHOW 3ajadven
OeATENbHOCTU NPeanpUATUIA U OpraHn3auuin SBNsSeTCa NonyyYeHre Npmbbiny, B TO BPEMSsI Kak CTpaTerniyeckmne Lenm
rocy4apCTBEHHbIX U MYHULMNAMNbHbLIX YY4PEXAeHUN MOTyT OTNMyaThCs.

4. BblIGOPHOCTb KIOYEBLIX PYKOBOAMTENEW B rocygapCTBEHHOM U MyHULMNANbHOM CEKTOpEe. YKasaHHbIN
akTop co3gaeT yrpo3y CBOpauMBaHWs MporpaMMbl BHEAPEHUS MNpu  CMEHe BbICLWIEro pyKoBOACTBA
NCMNOMHUTENbHbBIX OPraHOB rOCYAapCTBEHHOW BRiacT! UM MyHMUUNanbHbIX 06pa3oBaHuii.

5. MNonutnyeckme MOTUBBLI NMPU NPUHATUM pelleHni. PelleHns 3a4acTyio opMUpyroTCa Nnog BO3AeNCTBUEM
OnpeaeneHHbIX CUIT BUSHUS U B MEHbLUEN CTENeHW - BCreaCTBME aHanm3a KOPHEBbIX MPUYMH CYLLECTBYHOLLNX
npobnem.

B poccumckon npakTuke MHULMATMBBI MO BHeApeHuo 6epexnuBoro npou3BOACTBA B  OpraHax
WCNONHUTENBHOW BMNAacTV UMW B rOCY4apCTBEHHbIX YYpPEeXAeHUAX, B MyHULMNanuTeTax HOCAT noka ann3oamMyeckui
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XapakTep, He CyllecTByeT YCTOSBLUENCH MNPakTUKW HOPMAaTUBHO-NPaBOBOrO PErynupoBaHus 3TMX MNPOLIECCOB.
OTgenbHble  ycnewHble MNpUMEpbl MOXHO OTMETUTb B Pas3fUYHbIX PerMoHax B Takmx obnactsx, Kak
rocyoapcTBeHHoe ynpasneHue, obpasoBaHue, 3gpaBooxpaHeHne u XKKX; B pasnuuHbix ropogax Poccun 6binm
NHULMUPOBaHbI N 0B BbSABINEHbI NPOEKTbI 1 KOHLLeNUUn co3gaHns "bepexnmeoro ropoaa”.

PesynbTatbl MccrnegoBaHUs, MOCBSALLEHHOTO PacnpOCTPaHEHUI0 METOAOB M MHCTPYMEHTOB GepexnvBoro
Npou3BoACTBa B aBTOHOMHOM OKpyre, MOKa3biBalOT, YTO Ha CErofHAWHWA AeHb NpUMeHeHne GepexnunBoro
npou3soAcTBa He nony4uno B HOrpe LWMPOKOro pacnpocTpaHeHus. HekoTopble anemeHTbl Oepexnuneoro
Npou3BOACTBa MNPUMEHSAIOTCA OTAENbHBIMW  KOMMaHUAMW, HO, Kak MpaBwuno, anus3oauyecku, 06e3 eauHoro
CUCTEMHOro noaxoda. Bmecte ¢ Tem cCywecTBYWOT NpuMMeEpbl U YCMELWHOro KOMMIIEKCHOMO BHEOPEHUS
(MpenmyLLIEeCTBEHHO B BEPTMKANbHO MHTErPUPOBAHHbLIX KOMMNaHWUAX HepTEerasoBoro cektopa).

Mpu 9TOM CpaBHUTENbHBIN aHanM3 ConOCTaBUMbIX OPraHU3auuii aBTOHOMHOIO OKpyra, MPUMEHSIIOLNX N He
NPUMEHSIOLWNX METOAbI U MHCTPYMEHTbLI BepexnuBoro NpousBoACTBa, MOKasbiBaeT, YTO B TeX opraHu3auusx, B
KOTOpbIX BHeApEeHbl oOTAerbHble 3neMeHTbl 6epexnMBoro npou3BOACTBA, MNokasaTenu peHTabenbHocTn U
koadbduumeHT obopoTa 3anacoB WMEKT NyyWwylo AMHAMUKY, 4YTO [OEeMOHCTpUpYeT BbICOKUWA MoTeHuman
AanbHelLwero pacnpocTpaHeHns TexXHonormn 6epexnmMeoro Npon3BoAcTBa B aBTOHOMHOM OKpyre.

Takum obpasom, OepexnuBoe nNPOU3BOACTBO SBMNSAETCHA [OEWCTBEHHbIM CPEeACTBOM AN  MNOBbIWEHWS
KOHKYPEHTOCMOCOBGHOCTN POCCUMCKMX KOMMAHWIA U MOBbILWEHUS 3PHEKTUBHOCTM POCCUINCKUX FOCYAAPCTBEHHbIX U
MYHULMMNANbHbLIX OPraHoB U y4YpeXaeHui, a 3Ha4YnT U permoHa B LIeNoMm.

3. EepemnMBoe npon3BoACTBO: PUCKWU, NPeanoCbIJTIKA N 0CODOEHHOCTU
BHeOpeHnd, KpaTkoe onncaHmne

3.1. NiccnegoBaHme yrpo3 U pycKOB OCHOBHbIX OTpacren
aBTOHOMHOrO OKpyra

C uenbio BbISIBIEHMS BO3MOXHbIX MNPEANOCHINOK ANsi BHeOpeHust OepexnMBoro npov3BOACTBa B
OpraHmusaumsix U yuypexaeHusaX aBTOHOMHOIO OKpyra MCCrefoBaHbl OCHOBHbLIE CUIbHblE M criabble CTOPOHbI, a
Takke BO3MOXHOCTU M Yrpo3bl A58 AanbHENLWero pocTa.

SWOT-aHan13 oTpacny 3KOHOMWKU (CUMbHbIE CTOPOHbI, Cnabble CTOPOHbI, BO3MOXHOCTH, Yrpo3bl) - 3TO 3Tan
CTpaTerMyeckoro nraHMpoBaHUsl, NPU3BaHHLIN CHOPMMPOBaTL OOLLEEe CY)XOEHWE O COCTOSIHMM U MEPCMeKTMBax
OoTpacnM 9KOHOMWKW, BbISABUTb GnaronpusTHble U HebnaronpusaTHble BHELLUHME YCMOBUA, BNUSOLWME Ha ee
pasButue.

Metogonorna SWOT-aHanu3a npegnonaraeT cHadana BbISIBIEHUE CUMbHbIX U crnabblX CTOPOH, a Takke
Yyrpo3 1 BO3MOXHOCTEW, a Jaree yCTaHOBNEHME LIENOYEK CBA3EN MeXZy HWMWU, KOTopble B AanbHenwem MoryT
ObITb MCMONb30BaHbI A4S POPMYNMPOBAHUS CTpaTErNin pasBUTUSA OTpPachu.

SWOT-aHanm3 cektopa HedTerazogobblun

CunbHble CTOPOHBI Cnabble CTOPOHbI

KpynHenwwme 3anacel HepTn 1 rasa cpeamn PocT konn4yecTBa 3pesibiX MeECTOPOXOEHUN U, KaK
cybbekToB PP npu orpaHU4eHHOCTU MUPOBbIX CrnefcTBue, CHKEHNE YPOBHS 400bIYM.

3anacoB yrneBogopOAHbIX pecypcoB. Hanvune YOaneHHOCTb pernoHa oT CyLeCTBYOLWMX 1
Goratoro onbita Jobbun HedTn U rasa, noTeHuManbHbIX NoTpebutenen yrnesogopoaos
TPaHCNOPTUPOBKM YrreBo4opoaoB, a Takke (EBpona, Asng). Ycnosus KpaiiHero Cesepa,
cTpouTensbCTBa OOBHLEKTOB NPOMbICIIOBO U KOTOpble NPMBOAAT K AONONHUTENbHbLIM U3AEPXKKaM
TPaHCNOPTHOW MHAPACTPYKTYPbI C y4ETOM Ha pa3paboTKy HeTeras3oBblX MECTOPOXAEHUN.
0cobeHHOCTEN aBTOHOMHOIO OKpyra. Bblicokas M3HOLLIEHHOCTb OCHOBHbIX (hOHA0B
KeBanudurumnpoBaHHas paboyas cuna ¢ 6onbLumMm npeanpuaTuin. Beicokas KanuTanoeMKocTb
OnbITOM B CekTope HedpTerasonobuiun. B pernoHe NpoeKToB. BbicOkasa TexHonornyeckas CrioXXHOCTb
BeAEeT CBOK AeATENbHOCTb OoMnbLuas YacTb KPYMHbIX | IPOU3BOACTBEHHbBIX MPOLLECCOB. TexHonornyeckas
BEPTUKAIBbHO UHTENPUPOBAHHbBIX HETAHBIX 3aBMCMMOCTb OT 3anagHbiX NapTHEPOB

KOMMaHuM

Bo3moxHocTU Yrpo3sbl
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BonbLwon pecypcHbI noTeHUMan aBTOHOMHOrO
oKpyra, B TOM YMCIe Hanuyme nepcrnekTnBHbIX
NPOEKTOB Mo pa3paboTke TPyAHOM3BNEKAEMbIX
3anacoB HedTU. AKTnBM3aUua cCOBCTBEHHOrO
Hay4HO-UccneaoBaTenbLCKOro noTeHumnana
aBTOHOMHOIO OKpyra. Bo3amMoXXHOCTb NOAAEPKKM
WHBECTULIMOHHBbIX NPOEKTOB Ha permoHansHoOM
YPOBHEe 3a c4eT chopMMpPOBaHHbIX OHOO0B.
Koonepauus ¢ dpegepanbHbIM LLEHTPOM Mpu
peanu3aunmy KpynHbIX MHPPACTPYKTYPHBIX MPOEKTOB,
opraHm3aums rocygapCTBeHHbIX NMPorpamMm n3yyeHus
YHUKanNbHbIX MECTOPOXAEHMI Knacca "bakeHoBCKOM
cBuThI"

CHWKeHne LeH Ha HePTb HUXKE TOYKK
peHTabenbHOCTU pa3paboTku 3penbix
MECTOPOXAEHUN U TPYOHOU3BMNEKAEMbIX 3anacos
HedpTn. MupoBas TeHOeHLUSA onepexeHnsa pocta
0o6bl4Kn yrnesogopoaoB B CpaBHEHUM C MPUPOCTOM
crnpoca Ha aHeproHocutenu. lameHeHune
HanoroBoro pexunma Ans HeTAHbIX KOMNaHWn
(Hanpumep, "HanoroBbIN MaHeBp").
BHelwHenonutnyeckme hakTopbl: CHUKEHNE YPOBHS
aKcnopTa HedTU U rasa, BO3MOXHbIE U3MEHEHMS
MONMUTUKM U TapuOB B OTHOLLEHUUN TpaH3nTa HeddTH
M ra3a co CTOPOHbI TPaH3UTHbIX CTPaH, paclunpeHmne
CaHKUMI 3anagHblX CTPaH, CBA3aHHbIX C 9KCMOPTOM
TEeXHOMNorMnm no obblve 3anacoBs yrreBoAopPOaOB.
Puckn pocTta 4ONroBomn Harpysku npeanpusaTvn
oTpacnu 1U3-3a HEXBATKN MHBECTULMOHHbIX
pecypcoB. YoopoxaHne CTOMMOCTU NPOEKTOB Mpu
HebnaronpuaTHbIX U3MEHEHMAX Kypca BasnioT.
3agepKkn B CpoKax peanunsaumm NpoeKkToB 13-3a
HecTabunbHOM MaKPOIKOHOMUYECKOW CUTYyaLLIUN

BbiBOA4: rnaBHble BO3MOXHOCTWU AN OoTpacnn 3aknk4akTCcA B ee peCypCHOM M Hay4YHOM noTeHuunane B
COBOKYMHOCTN C I'IepCI'IeKTI/IBOﬁ FOCWJ,apCTBeHHOIZ noaaepP>XKn. HaMGOJ'IbLIJyI'O onacHoCTb Ana oTpaciin
npeacraBndaroT (*)aKTOpr BHELUHEr0 BIIMSIHUS, CBSI3aHHble C HeCTabuNbHOCTLIO MaKpOSKOHOMMHeCKOVI n

BHELLHENONMUTUYECKON CMTyaLlMVI N KPpU3ncom Ha He(*)TeFa3OBOM PbIHKE.

SWOT-aHanun3 npeanpuaTuin cektopa HedTerasocepBUCHbIX YCryr

CunbHbIE CTOPOHBI

Cnabble CTOPOHLI

KpynHeniume o6beMbl 3anacoB MECTOPOXAEHUN
HedpTn cpean cyobekToB P. Mogaepxka pa3sutus
OTEeYeCTBEHHOrO cekTopa HedTerasocepBUCHbIX
YCIyr CO CTOPOHbI rOCYAapCTBEHHbIX OPraHoB.
Hannuune 6oratoro onbiTa B o6nactu
npenocTaBneHnst yenyr no 6ypeHuto CKBaXKUH,
npegocTaBneHunto HedpTerazoBoro o6opyaoBaHNs 1
yNpaBreHno MHTErPUPOBAHHBIMU MPOEKTaMM Mo
CTPOUTENbLCTBY CKkBaxMH. KBanudguumpoBaHHas
paboyas cuna c 60MnbWMM ONbITOM B CEKTOPE
npegocTaBneHus HedpTerazocepBUCHbLIX YCYT.
BonbLuoe YMcno KpynHbIX BEPTUKANbHO
WHTErpMpoBaHHbIX HEPTAHbLIX KOMNAHWUA, BEOYLLMX
CBOIO 0eATENbHOCTb B aBTOHOMHOM OKpyre

MpupoaHo-kNMMaTnYeckme ycrnoBusl, KOTopble
NPUBOOAT K OONOSNTHUTENbHBIM U3EPXKKaM Ha
pa3paboTky HedTerasoBbIX MECTOPOXAEHUN.
Bbicokas TexHonormyeckas CrioXXHOCTb NPOLLECCOB
obcnyxumBaHusa n BypeHus MecTopOXaeHUN.
3aBMCMMOCTb OT MHOCTPaHHOro 06opYyAOBaHUS U
KoMnnekTyowmx. CunbHasi 3aBUCMMOCTb OT obbema
WHBECTULMIA HedbTerasoBbiX KOMMNaHWi B Jo0ObIYY 1
pa3BefKy Cbipbs, YTO, B CBOIO OYepedb, 3aBUCUT OT
LeH Ha HedTb. [AnnTenbHble CPOKM onnaThbl
BbINMOJIHEHHbLIX PAabOT CO CTOPOHbI KPYMHbIX
HeTAHbIX KOMNaHW

Bo3moxkHOCTHM

Yrposbl

BonbLIon noTeHUMan pocTa crnpoca Ha ycnyru
HedpTerasocepsuca. Peannsaumsi MHHOBaLIMOHHOIO
noTeHumana HedTerasaocepBUCHbIX NPeanpuUsATUiA
HOrpbl. BO3MOXHOCTb MOAAEPKKN UHBECTULIMOHHBIX
MPOEKTOB Ha perMoHanbHOM YPOBHE 3a CHET
cchopmmpoBaHHbIX GOHAOB. [nanor ¢ KpynHbIMK
HeTAHBIMN KOMNAHUAMWN O COKPaLLEHNM CPOKOB
onnaTbl BbINOSIHEHHbLIX PaboT. JkcrnopT

[anbHenlwee CHMXEHNE LieH Ha HeTb U ra3 MoXeT
NpUBECTU K eLLie BomnblUEeMy COKpaLLeHUIo
KanuTanbHbIX 3aTpaT HedTerasoBbIX KOMNAHUA 1
TEeM CaMbIM YMEHbLLWTb CPOC Ha yCNnyru
HedTerasocepsuca. BrnvsHme KpusmMcHom cutyauum
MOXET NPMBECTU K YXOAY C PbIHKA MarbiX KOMMaHWUNA.
CokpalleHre nogaepxku rocyaapctea m3-3a
AHTUKPU3UCHOW GHOKETHON NONUTUMKK. Prcku pocTa
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HedbTerasocepBUCHbIX YCNyT B Apyrne permonbl PO. | 4ONroBon Harpy3ky NnpeanpusaTui otpacnm us-3a

YX0f MHOCTPaHHbIX MPM C pbiHKa HeXBaTKN MHBECTULMOHHbIX PEeCypcoB. YaopoxaHue
HedbTerasocepsuca Kak 4OMONMHUTENbHbBIA CTUMYI CTOMMOCTY YCINyr Npu HebnaronpuaTHbIX
AN UMNOPTO3aMeLLIeHNS TEXHOMNOMI N3MEHEeHUAX Kypca BanoT. 3a0epKu B cpokax

peanu3aunmn NpoeKkToB n3-3a HeCTabunbHON
MaKpO3KOHOMMNYECKON CUTyaL MK

BbiBOA: rmaBHbIE BO3MOXHOCTU ANd OoTpacnun 3akrn4arTca B ee peCypCHOM 1 NHHOBaAauMOHHOM noTeHunane
B COBOKYINHOCTU C I'IepCI'IeKTI/IBOIZ ynydwieHua B3aMMOOencTBms C KPpynHbIMUA He(*)Teﬂ,O6blBalOLIJ,I/IMI/I KOMMNaHUAMMWN.
Ha|/|6onb|.uy|o onacHoCTb AnAa oTpacinn  npeacrtaBndaroT d)aKTopbl BHELWIHEro BJIMAHUA, CBA3aHHbIE C
HecTabunNbHOCTLIO MaKpOQKOHOMI/I‘-IeCKOIZ N BHELLHENONUTUYECKON cmyau,mm M cnagom Ha Heq)TeFa3OBOM PbIHKE.

SWOT-aHann3 npegnpuaTum CTPOUTESNBLHOMO CekTopa
(Bkntoyas npousBoanTENEN CTPOUTENBHBIX MaTepmarnos)

CunbHble CTOPOHLI Cnabble CTOpPOHbI

Bbicokasi 4OCTYNHOCTb MMOTEYHOro KpeauToBaHUS HepocTtaTtouHoe camoobecneveHme CTpouUTesnbHbIMA

6naro,qap;| nogaepxke npaBI/ITeJ'IbCTBa I‘OprI. mMaTtepunanamm, Heo6XoaMMOCTb UX AOCTaBKN U3
KomneHcauus yactu 3artpart SaCTpOVILLI,I/IKOB Ha coceaHnX permMoHoB. anpOD,HO-KJ'II/IMaTI/I‘-IeCKI/Ie
CTPOUTENBCTBO NHXEHEPHbIX ceTeun co CTOPOHbI yCnoBuA, KOTOpble NpMBOAAT K AOMOJTHUTENIbHbIM

MpaButenbctBa HOrpobl. BhiCOKUIM YPOBEHb XU3HU 1 | U3aepKKam nNpu ctpoutenscTee. BHeceHne
€CTEeCTBEHHbIW NPUPOCT HaceneHus B aBTOHOMHOM | MONpaBoK B 3aKOH O 10fIeBOM CTPOUTENLCTBE B
okpyre. bonbLune n NocTosiHHO pacTywue obbembl | 2015 rogy, ykectovaroLmx TpeboBaHus K

cTpouTensbcTBa. Hannuune Lenesbix PMHAHCOBOW YCTOMYMBOCTU 3aCTPOMLLMKOB U
rocyapCTBEHHbIX MPOrpaMm COAEWCTBUSA PA3BMTUIO | CTPAXOBbIX KOMMAHWN, YTO NMPUBOAMT K 3a4epKkam B
npeanpuUsaTUA NPOMbILLNIEHHOCTU CTPOUTENBbHbIX CTpPOUTENbLCTBE XWibs. Hepassutasa TpaHcnopTHas
mMaTepuanoB U UHAYCTPUarbHOro AOMOCTPOEHNS NHGPACTPYKTypa, KOTOpas MOBbILLAET CTOMMOCTb

JTIOTCTUKM U LienoYeK NoCTaBokK

BoamoxxHoCTM Yrpo3bl

BonbLuon pecypcHbii noteHuman Krpbl, BKItoyasi HecTtabunbHas MakpoaKoOHOMMUYECKas cuTyaums u,

KpyrMHble 3anacbl HEMeTannMuYeckmx nonesHbIx KaK CreAcTBue, CHUXKEHNE YPOBHS eHEXHbIX
MCKOMaeMbIX: FMUHbI, Mecka, necyaHo-rpaBUnHON [0X000B HaceneHus 1 3afepXXku B cpokax

cMecu. CuHeprusi oT COBMECTHOIo pasBuTus peanusauum CTPOUTENbHbIX NPOEKTOB C
NeconpoOMbILLINEHHOTO U CTPOUTENBHOMO CEKTOPOB yOOPOXaHWEM MX CTOUMOCTU. PUCKM N3MeHeHUs
(6onee LIMpOKOE MCNONb30BaHME AepPeBAHHbIX 3akoHa 0 J0NeBOM CTPOUTENbLCTBE, B TOM YnUcne
mMaTtepuanos B CTPOUTENbLCTBE, NMPOU3BOACTBO 3anpeT Ha peanu3aLunio HeJOCTPOEHHOW XXUMoW
KapKacHO-NaHernbHbIX AePeBAHHbLIX JOMOB). HeaBwxumocTu k 2020 rogy, YTo NpuBedeT K
HeduumT Xunbs Kak crneacTeune 6biCTPOro pocTa HEBO3MOXXHOCTM [ONEBOro CTPOUTENBLCTBA XUMbS.
ropo/ICKOro HaceneHust aBTOHOMHOIO oKpyra MoHononmaaums pbIHKOB OCHOBHbLIMU

NMPOV3BOAUTENAMW CTPOUTENBHBLIX MaTepunarnos,
npuBoAALLas K pOCTy LeH Ha Hux. PocT TapmdoB Ha
CM, aneKkTpn4yeckyto 3Hepruio 1 KOMMyHanbHoe
obcnyxusaHue

BbiBOA: rnMaBHbIE BO3MOXHOCTU OIS OoTpacsun 3aKn4yarTCA B UCNOJIb30BAHNN peCypCHOro noteHuuana gns
COo3daHnA HOBbIX NMPOU3BOACTB U aKTUBHOM B3aUMOAENCTBUM C NleconpoMsbILLUIIEHHbIM CEKTOPOM. HaMGOJ'IbLLIyI'O
onacHoCTb AnAa oTpacin npeactaBnAaloT CbaKTOpr BHELLHEro BNUSIHUS, CBA3aHHbIE C HECTabWNbHOCTLIO
MaKpOSKOHOMW—IeCKOIZ CuUTyauumm n naAMeHeHnem 3akoHoaartenbCcTBa.

SWOT-aHanu3 npegnpuaTyi NeconpoMbILLIIEHHOrO KOMMeKca
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CunbHbIEe CTOPOHBI Cnabble CTOpPOHbI

Hannuune rocynapCTBeHHbIX NporpaMmm pasBuTus MpupoaHo-kNMMaTnyeckme ycrnoBusl, KOTopble
NEeconpoMBbILLNIEHHOrO KOMMJIeKca B aBTOHOMHOM NPUBOOAT K ONOSNTHUTENbHBIM U3AEPXKKaM Ha
okpyre. lNpegocraBneHne rocyaapCTBEHHbIX Npon3BoACTBO. BbicoKas KanMTanoeMKocTb U HU3Kas
cybcnamnii npegnpusiTusiM f1eConpOMBILLIIEHHOTO WHBECTULIMOHHAsA NpPUBIieKaTeNnbHOCTb OTPacnu.
KOMMJieKkca Ha BO3MELLIEHME KanuTarnbHbIX 3aTpar, [lons neconpombILLIIEHHOIO KOMMIEKca

nnartexew rno fIM3MHroBbIM 06s3aTensCcTBaM, a He3HauuTenbHa B BPIT KOrpbl, a cama otpacnb
TaKkKe yniavyeHHbIX NPOLIEHTOB MO MpUBIEKaeMbIM SIBNSIETCA OOHOM M3 caMbiX criabopasBuTbIX B
Kpeautam ans peanunsaumm MHBECTULMOHHbIX Poccumn. Huskas cteneHb 0CBOEHUSI NECHbIX
npoekToB. Bbicokasa ob6ecneyeHHOCTb KOrphl pecypcoB aBTOHOMHOIO OKpyra

necocbIpbeBbIMU pecypcamn. Hannyne mowHocTen
no nepepaboTke ApeBECUHbI, MPOU3BOACTBY
OCHOBHbIX BUOOB flecoMaTepuanos

BoamoxHoCTK Yrposbl
Pa3BuTure neconpombILLNEHHOro KoMnnekca CokpalleHve nogaepxku rocygapctea us-3a
SABNAETCHA OOHVMM U3 MPUOPUTETOB AEeATENBHOCTU aHTUKPU3UCHOM BoKeTHOM NoNUTUKK. HeratneHoe
MpaButensctea HOrpel. Peannsaums BNUSIHME Ha 3KCNOPT B ApYyrue CTpaHbl BCneacTaune
WHHOBALMOHHOIO MOTEHLUMara NeCoNpPOMbILLIIEHHbIX | OTCYTCTBUSA cepTUdmKaLmMm NECHbIX PECYPCOB.
npeanpusaTUiA aBTOHOMHOIO OKpyra. QKCnopT CHwxeHne LeHbl Ha poccuickuin nec. Konebanusa
NeconpoMBbILLNIEHHON NPOAYKUMM B APYrMe PErMOHbl | KOHBIOHKTYPbI MMPOBOIO pbiHKA MECHOW NpogyKUnN.
Poccunckon ®egepaunn. PocTt cnpoca Ha Huskue ob6bemMbl NecHom 3aroToBku 6yayT
POCCUICKYO APEBECKHY CO CTOPOHbI CTPaH cAepXxuBaTb pocT AepeBoobpabaTbiBatoLLen
Asnarckoro pervoHa. Mogmdgpukaums CHullos ¢ NPOMbILLIIEHHOCTU. POCT HEe3aKOHHbIX pYGOK 1
Lenbio pacliMpeHnsa BO3MOXHOCTEN NPUMEHEHNS KpyMmnHanusaumm otpacnm

OpeBECUHbI B CTPOUTENLCTBE. AKTUBHOE
COBMECTHOE pa3BUTME NTECONMPOMbILLSIEHHOIO U
CTPOUTENBHOrO CEKTOPOB. Bbicokas noTeHunansHas
€MKOCTb BHYTPEHHEro pbiHKa. bonbLuon 3anac
pacyeTHOWN flecocekun

BbiBOA4: rmaBHble BO3MOXHOCTM AN OTPacny 3aknoyalTCa B 3avHTEpPecOBaHHOCTWU MpaBUTENbLCTBA B ee
pasBMTUK, YTO CO3AaeT AOMOMHUTENbHbIE CTUMYIbI ANs NPUBNEYEHUS UHBECTULMIA AN NOMHOLIEHHON peanu3auum
9KCMOPTHOrO NoTeHuumana oTpacnv. HanbonbLyo onacHOCTb A4S OTpacnv NpeacTaBnsioT akTopbl, CBA3aHHbIE C
TSDKEMNOW 9KOHOMMYECKOW CcuTyauuMem B CTpaHe, KOTopas HeraTMBHO BIUSIET Ha pasMep MNprBEKaeMbiX
MHBECTULIMOHHBIX PECYPCOB, a Takke HefoCTaTO4Hble 00bEMbl NNECHON 3aroToBKM U cnabas pacnpocTpaHeHHOCTb
MexayHapoaHon ceptudukauum.

SWOT-aHanu3 npegnpuatun XXKX

CunbHbIE CTOPOHBI Cnabble CTOpPOHbI
Hanuuyne NnpoekToB permoHarnbHbIX agpecHbIX HW3Knin ypoBeHb MHULMATUBLI NpeanpuaTuiA no
nporpaMmm ans cogencTanst pecopMUpoBaHuUIO U BOMNPOCY BHEAPEHMUS HOBbLIX TEXHOOMMI

MoaepHusaumm XXKX ¢ akLeHTOM Ha npuBrieyeHne Perynupyemble Tapudibl, pOCT KOTOPbIX HE
YacTHbIX MHBeCTUUMI. CucTemMa NUUEH3NPOBaHMSA noKpbIBaeT UHNALNN

YrNpaBnsoLWmMX KOMNaHui. Bbicokuin ypoBeHb CnoxHble KnMMaTuyecKmne ycroBus

[0X0[0B HaceneHns (BbICOKMIA YPOBEHb Huskasa peHTabenbHOCTb OTpacne MyHULUNansHOM
cobnpaeMocTy nnaTtexen, HeT HeoBXoANMOCTH 3KOHOMUKK. HeypooBneTBOpuTENbHOE TEXHUYECKOE
AONONHUTENBLHOrO oMHaAHCKMpPOBaHKUS). Bbicokui COCTOsIHUE XUIoro poHaa, a Takke N3HOLEHHOCTb
YPOBEHb MHBECTULMOHHOW MpUBNEKaTEeNbHOCTH OCHOBHbIX POHOOB OTpacnu

aBTOHOMHOrO okpyra. BHegpeHa enepanbHas XUNULLHO-KOMMYHaNbHOro X03AUCTBA.
rocygapcTtBeHHas MHopMaLMOHHasa cuctema TexHonornyeckas otctanocTtb npegnpuatnin XKKX B
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"EMAC" depepanbHom cnyxbbl no Tapudam ans OTAESNbHbIX YAaneHHbIX NoceneHnsx
3KoHomumn pecypcoB XKKX

Bo3moxHocTH Yrpo3bl
PasButne XunuwHoro ctpoutenscTea u CokpalleHve nogaepxkn rocyaapctea m3-3a
€CTEeCTBEHHbIV NPUPOCT HaceneHus NpmMBoaaT K AHTUKPU3UCHOW BIOXKETHOM NONUTUKN.
noBbILLEHUIO NoTpebneHus, B Tom umcne ycnyr XKKX. | HeratuBHoe BnnsiHne HectabunbHom
AkumoHuposaHue npegnpusatun XKKX ons uenen MaKpO3KOHOMMNYECKON cuTyaLmm Ha cdepy KKX.
MOBbILLEHNS NPO3PAYHOCTUN AEATENBHOCTM. MepepacnpeneneHme rHaHCOBLIX PECYPCOB B
[anbHelwee pa3BuTne NMHHOBALMOHHbBIX none3y deaeparnbHOro LeHTpa.

TEXHOMOormm n KoMmmyHukauun. Poct otpacnum XKKX MoBblILLIEHNE CTOMMOCTM yCnyr 6aHKOBCKOro cekTopa.
Mo NPUYUHE BbICOKMX TEMMNOB CTPOUTENBLCTBA XWUMbs. | YceuneHue 6ropokpaTnsaumm oTpacnm
Vcnonb3oBaHune cxembl rocyaapCTBEHHO-4aCTHOMO
napTHepPCTBa Npu peanusaumn NepcnekTUBHbIX
NMPOEKToB

BbiBOA: rnaBHble BO3MOXHOCTU AN OTpacnv 3akni4yalTcs B pacTywem crnpoce Ha ycnyrn XKKX wu
BHEOPEHMN WMHHOBAUMOHHbIX TexHonormn. Hambonbliyld onacHOCTb ANA OoTpacnyn NpeAacTaBnsalT haKTopsl,
CBSI3@HHbIE C TSHKENOW 3KOHOMWUYECKOW CUTyaluen B CTpaHe, KOTopas MOBbIWAeT PUCKM YMEHblueHus obbema
rocy4apCTBEHHOWN NOAAEPXKKM OTpachw.

3.2. MNMpeanockinkamu BHeApeHUst BepexxnMBoro NpomM3BoAcTBa B aBTOHOMHOM OKpYre SIBNSATCA:

3.2.1. HeobxoAuMOCTb MOBbLIWEHMS MPOU3BOAUTENBHOCTU Tpyda B OTpPacnsX SKOHOMWUKM aBTOHOMHOIO
oKpyra.

OgHym n3 Hanbonee ahpPeKTUBHBIX NyTEN MOBLILEHUS KOHKYPEHTOCNOCOBHOCTU oTpacnen SKOHOMUKW, a
cnepoBaTeribHO, U TEMMOB UX POCTa, SIBMSIETCA MOBbILLEHNE NPOU3BOAUTENBHOCTU Tpyaa. DTO OTHOCUTCH Kak K
HedbTerasoBol oTpacnu, BHOCALWEN HanbonblUMA BKMag B BaroBblA peroHasbHbI MPOAYKT, Tak U K APYrUMm
oTpacnsaMm, B HacTosLee BPeEMSsI BHOCSLLUMM MEHbLUWMIA BKMag B S9KOHOMKKY aBTOHOMHOMO OKpyra, Ho obnagatoLum
3HauyMTenbHBIM NOTEHLMANOM pocTa.

3.2.2. HeobxogmMMocTb peanusaumm cTpaternm KoOHLEHTpaLmmn B IECONPOMbILLIIEHHOM KOMMIIEKCe.

CTtpaTtermsi KOHUEHTpauum COCTOUT B WUCMOMb30BAHWM CUIbHBIX CTOPOH f1€COMPOMBILLNIEHHOTO KOMIMIieKca
ONsl NONy4YeHUs MOJIHOW OThayn OT ero BO3MOXHOCTeW. BHegpeHve MEeTodoB M MHCTPYMEHTOB OepexnvBoro
NpoM3BOACTBA YCKOPWUT peanu3auuio BO3MOXHOCTEW NECOMPOMBILLIIEHHOIO KOMMIIEKCa 3a CYeT Yny4lleHus
3(pPEeKTUBHOCTN [EATENBHOCTM WCMNOMHUTENBbHBIX OpPraHoB rOCyA4apCTBEHHOM BRacTM aBTOHOMHOIO OKpyra,
OTBETCTBEHHbIX 3@ OTpacllb, W MOBbILEHUA NPOU3BOOMTENBHOCTU TPyAa W, KaK Ccrneacteue, YBeENUYeHus
KOHKYPEHTOCNOCOBHOCTU NPOAYKLUM NPeanpuaTUA OTpacnu.

3.2.3. Hannune B aBTOHOMHOM OKpyre pecypcoB, HEOOXOAUMbIX AN BHEAPEHWUs TEXHONOrMn 6epexnnsoro
npov3BoOACTBa.

Bnarogapsi yCcTOM4YMBOMY 3KOHOMWYECKOMY MOJSIOXKEHUIO U AUHAMWYHOMY PasBUTUIO B aBTOHOMHOM OKpyre
crnoxunacb B Leflom GrnaronpusitHas couunanbHO-3KOHOMUYECKas CUTyauusi, U MMEerTCs HeobOXo4MMble pecypcbl
ONsl BHeOPeHUs NpuHUMNOB OepexnvMBoro npousBoAcTBa, B TOM 4ucre (hPMHAHCOBble pecypcbl B GrogxeTe,
MOJI00€ M aKTUBHOE HacerneHne, cnocobHoe achpeKTMBHO OCBanBaTh HOBbIE 3HAHUSA U HABbIKU, a TaKKe BbICOKUM
noTeHuman pasBuTusi, 0cobeHHO HECLIPLEBLIX OTPaCEN.

3.2.4. PacTtywas noTpebHOCTb B KAYECTBEHHbIX FOCYAapCTBEHHbIX YCIyrax.

C poctoM OnarococtosiHusa u pasBuTUEM WMHAOPMAUMOHHBIX cucteM u WHTepHeTa pacTyT TpeboBaHus
rpaXkaaH K KayecTBy yCIyr, NpefoCcTaBAseMblX roCyAapCTBEHHBIMU OpraHaMu, y4pexaeHUsaMn U opraHmsaumsmu, B
TOM yucne B chpepax obpa3oBaHusi, 30pPaBOOXPAHEHNS, XKUTNLLHO-KOMMYHAaIbHOIO XO3AMCTBa.

3.2.5. HepoctaTtouHoe pacnpocTpaHeHne npuHUMnoB 6epexnuBoro Npon3BoACcTBa B aBTOHOMHOM OKpyre.

WcecnepoBaHve npyMeHeHns GepexnvMBoro NpomM3BOACTBa MOKa3ano He4OCTaTOMHOE ero pacnpocTpaHeHue
cpeav KOMMaHum aBTOHOMHOro okpyra. Jlvwb Ha 8 mn3 27 KpynHenwmnx npeanpusitui NPUMEHSTCH SMeMEHThI
BGepexnMBoro Npom3BoAcTBa.

3.2.6. MakpOaKOHOMMYECKNE U BHELLHENONUTUYECKME YCINOBUS.

OKOHOMMKA aBTOHOMHOrO OKpyra HaxoguTca B 60NbLION 3aBUCUMOCTU OT  MaKpPOIKOHOMWUYECKUX U
BHELUHENONUTUYECKNX (PaKTOPOB.

3.2.7. MpupogHo-KNuMaTnyeckue ycrnoBusl.
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B ocHoBHOM XaHTbI-MaHcuncknin aBTOHOMHbIM OKpyr - KOrpa pacnonoxeH Ha Tepputopuu, NpUpaBHEHHOW K
pavioHam KpariHero CeBepa, npu aTom bepesoBckun n benosapckuin paoHbl OTHOCATCS K Tepputopuam KpanHero
CeBepa. Takue npupoaHO-KNMMaTUYEcKne YCrioBUS TPeOBYIT CHMXKEHUS U3JepXeK M MnoTepb ANs COXpaHeHus
KOHKYPEHTOCNOCOBHOCTU KOMMaHuK, uX npoaykuum wun ycnyr. WVHCTpyMeHTbl 6epexnmBoro npov3BoacTBa
Haunyywmm obpas3omM NoaxoasaT Ans 3Toro.

3.2.8. BHegpeHune MeTOOOB M WHCTPYMEHTOB OEepexnvBOro npOM3BOACTBA B MPUOPUTETHBIX OTPachsix
9KOHOMWKN aBTOHOMHOTO OKpyra MMeeT crnegyoLime 0oCobeHHOCTH.

HedTerasoBki cekTop

OpgHa mn3 ocobGeHHocTen HedTerasoBoOro CeKkropa - TeXHOMorMdeckast CroXHOCTb 060opyooBaHWs, 4acTo
Npou3BOOUMOrO Ha 3akas, 4To TpebyeT aganTaumm KnaccU4eckux MeTOAOB U WMHCTPYMEHTOB Gepexnvneoro
npoussoacTea. bonbloe 3HadeHve npuobpeTtaloT MeToabl, nossonswlme 6onee adhPeKTUBHO MCMNONbL30BaTb
obopynoBaHue  (Bceobwee obcnyxuBaHme — obopyooBaHusa,  ObicTpass  nepeHanagka,  3awmta  OT
HenpegHaMepeHHbIX ownbok), B TO BpeMsi Kak MeToabl, NPUMEHUMbIE [Afi CEpPUMHOro npousBoacTBa
(cTaHgapTmsaumsa paboTtel, kaHbaH), OTXO4AT HA BTOPOW MNnaH.

CTpouTenbHbIN CEKTOP

[Ons oTpacnM NpuMMEHUMBbI BCE Kraccuyeckne MeToAdbl U UHCTPYMEHTbl GepexnvMBoro npousBoacTBa.
OcobeHHOCTAMM OTpacnn SABMSKTCA €€ MPOEKTHasi OpMEHTauMs M MHOXECTBO CTOPOH, Y4acTBYHWOLIMX B
CTPOUTENTbHOM MPOEKTeE. B cBa3u ¢ aTUMm Ona Hee NpuMeHAKTCA CI'IeLI,I/ICbI/NHbIe MHCTPYMEHTbI.

peanusauna KOMNIEeKCHbIX CTPOUTENIbHbIX NPOEKTOB - NoAXo4d, Npu KOTOPOM BO3MOXHOCTU U UHTEpPeChl BCEX
Y4aCTHUKOB CTPOUTENTbHOIO NpoeKkTa CKrnaabiBakoTCA B ep,I/IHbIVI npotecc, Hal'lpaBJ'IeHHbII7I Ha CHWXeHune 3atpaTt “
noBbiLLEeHne 3(*)CbeKTI/IBHOCTI/I Ha BCeX CTaamax nnaHnpoBaHUA, NPOEKTUPOBAHNA U CTPOUTENBCTBA,

MHOPMaUMOHHass Mofenb ObbekTa CTpPOMTENbCTBa - NoAxon, Mpeanonararwwmn cbop U KOMMIIEKCHYHO
00paboTKy B npouecce NPOEKTUPOBAHUSA BCEN apXUTEKTYPHO-KOHCTPYKTOPCKON, TEXHONOrMYECKOM, 3KOHOMNYECKON
N MHOW MHopMaLmn o6 oObekTe CTPOMTENbLCTBA CO BCEMU €r0 B3aUMOCBSI3SIMU U 3aBUCMMOCTAMU (NpU 3TOM
0OBbEKT CTPOUTENLCTBA M BCE, YTO MMEET K HEMY OTHOLLEHWNE, pacCMaTpMBaETCA Kak eanHbIA 00BbEKT);

nnaHMpoBaHWe LUerneBo CTOMMOCTM - NOAXOA, MPU KOTOPOM YyCTaHaBnuBalTCca "gonycTuMble 3aTpatbl”
(BMecTO noaxoaa, korga NPoeKT yTBepXKaaeTcs BMECTe C 3aTpaTtaMu, KOTopble 3aTeM BECKOHTPONbHO pacTyT).

DepexnvMBoe nnaHMpoBaHME MpoOeKTa - MOoAXO0[, HanpaBfieHHbIW Ha ynydlleHue KOMMYHUKauum mexay
KOMMaHMsMM, y4acTBYIOLLUMMU B CTPOUTENbHOM MPOEKTE, 3a CYeT CO3[4aHus U BeJeHUS COBMECTHbIX rpadukos
NpoBOAMMbIX PaboT.

JleconpoMbILLEHHbIA CEKTOP

3aroToBka M BbIBO3 Cbipbs SIBNSETCA Haubornee TpyooeMKMM W 3aTpaTHbIM, B CBSI3W C 4em Oorblioe
3HauYeHne npuobpeTalT MeTodbl, CHWXKAaLWME CTOMMOCTHbIE U BPEMEHHblE MOTepWU. YAaneHHOCTb Jlecocek OT
MecT nepepaboTkM U OrpaHMYEHHOCTb BPEMEHW IEeCcO3aroTOBKM MNPUBOAMT K XapaKTepHbIM MoTepsM -
[AOMONMHUTENBbHLIM pacXof4am Ha TPaHCMOPTUPOBKY U Nepernpon3BoACTBY.

JNeconepepaboTka ABRSIETCA KNacCUYeCKUM MpPOU3BOACTBOM KOHBEWEPHOro Tuna, B CBSI3W C YeM AN Hee
NPUMEHSIIOTCH BCE KNnaccuyeckne MeTofbl U MHCTPYMEHTLI GepexnMBoro NpoM3BoacTBa.

Cdepa ycnyr

PasHoobOpasne ycnyr, a Takke BapuaTMBHOCTb MX OKasaHus TpebyeT aganTMpoBaTb Takue Krnaccuyeckune
NPOV3BOACTBEHHbIE METOAbI, KaKk CTaHgapTusauma paboTbl, 3awuta OT HenpegHamepeHHbix owmnbok, "LecTtb
curm” (NpMMeHeHne CTaTUCTUYECKMX WHCTPYMEHTOB AN Movcka MPUYMH U3MEHYMBOCTM B Mpouecce, a Takke
BbISIBNEHWA yNy4lleHWin), KapTUpoBaHue NoToka Co3faHns LEeHHOCTU (HanpuMep, BMECTO Kraccuyeckoro noaxoaa
K CTaHdapTu3auum OesTenbHOCTU LenecoobpasHo NpUMEHATb T.H. "Msrkue craHgapThl", KOTOpble OMUCbIBaKOT
TONbKO OCHOBHblE CMOCOObLI OKaszaHWs YCNyr, HO [OOMyCKalT BapuaTUBHOCTbL B Mpegenax YCTaHOBMEHHbIX
orpaHm4eHun).

Mpun okasaHun ycnyr NOSBNSAETCA TN NOTEPb, KOTOPbIA ONUCHLIBAETCS KOHUENUMEN "XOpoLwunin cnpoc/ninoxon
Cnpoc", XOpoLUMIN CNpOC - 3TO CNPOC Ha AEeNCTBUS, co3fatoLime LEHHOCTb ANS KNWeHTa, NNoXon Cnpoc - 3T0 Cnpoc
Ha OevCTBUS, BbI3BaHHbLIV HEydOBIETBOPUTENbHLIM Ka4YeCTBOM OKa3aHWs NepBOHayarnbHOW ycryrum (Hanpuwmep,
3aTpaTbl Ha cogepxaHue 6oNbLLOro WTaTa onepaTopoB KOMM-LeHTpa, HEOOXOAUMBIX B CBA3M C NIOXUM OKasaHueMm
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YCIyru - 3T0 NoTepsi, KOTOPY HEOBXOANMO COoKpaLLaTh).

Kak npaBuno, ponb nepcoHana B co3gaHumM LLEeHHOCTM Ansi KNWEHTA Bbille B CllydYae okasaHusi ycnyru, 4Yem B
cnyy4ae npoussoactBa ToBapa. COOTBETCTBEHHO, pacTeT BaXXHOCTb BOBIIEYEHHOCTM KaXAoOro COTPYOHUKA B
NpoLEecc HEMPEepPbLIBHOIO YIy4dLLEHUs.

["locygapcTBEHHbIN CEKTOP

BHeapeHune TexHonormim 6epexnmMBoro NpoM3BOACTBa B UCMOMHUTENBHBIX OpraHax rocy4apCTBEHHOW BNacTw,
opraHax MEeCTHOro camoynpaBfieHMsl MyHuUUMNanbHbIX OOpa3oBaHWI aBTOHOMHOIO OKpyra MO3BONUT MOBLICUTb
3(PPEKTUBHOCTE WX  OEATENbHOCTU, KayecTBO MNPUHMMAaEMbIX pelleHui, cdopmupoBaTb MOHMMaHue
appekTMBHOCTM 1 HeobxoaumocTu OepexnMBoro npou3BOACTBa AN AOCTUXKEHWUS LeneBbiX MoKasaTenewu,
3anoxeHHbIx B CTtpartermm coumanbHO-3KOHOMUYECKOro pasBuTusa XaHTbl-MaHCUICKOro aBTOHOMHOMO OKpyra -
FOrpbl go 2020 ropga v Ha nepuog o 2030 roga, yTBepXxaeHHon pacnopshkeHnem lNMpaBuTenbcTBa aBTOHOMHOMO
okpyra ot 22 mapta 2013 roga N 101-pn, 1 Apyrnx 4OKyMeHTax cTpaTermyeckoro ninaHMpoBaHus.

OCOBeHHOCTM NPUMEHEHUS METOAOB W WHCTPYMEHTOB 6epexnuBoro npou3BOACTBA B cdepe ycnyr
crnpaBenniMebl U AN FOCYAAPCTBEHHbIX YYPEXOEHUN, OOHAKO B CBSA3W C BbICOKOM COLMAnbHOM 3HAYMMOCTLIO
0KasblBaeMbIX UMW yCIyr METOAbl U UHCTPYMEHTbI, OPUEHTMPOBAHHBLIE Ha MOBLILLEHNE KA4YeCTBa YCIYr U CHUXKEHNE
BPEMEHN MX OKa3aHWsl, MPUHUMAOT BOMbLUYI0 POSib, B TO BPEMS KaK CHMDKEHWE CTOMMOCTHBLIX MOTEPb OTXOAUT Ha
BTOPOW MNaH.

B oTnuuve oT ycnyr, OKasbiBAaEMbIX YacCTHbIMW KOMMA@HUSMW, AN cdepbl roCy4apCTBEHHbLIX U
MYHULMNAnNbHbIX YCNyr CYLECTBYET BO3MOXHOCTb ONEPaATUBHO U Ka4eCTBEHHO OOHOBMATL y4ebHble nporpammel,
OOMOSHSAS UX YCNELWHbIMW NPakTUKamm (B CBSA3M € 60MbLUEN OTKPbITOCTBIO rOCYAapPCTBEHHbIX YYPEXOEHWUN).

Opyroi OCOBEHHOCTLI0 MpUMEHeHMs BepexnMBoro MnpoM3BOACTBA B HEKOTOPbIX FOCYAApCTBEHHbIX U
MYHULMNAINbHBIX YYPEXOEHUAX ABNAETCHA CMOXHOCTb ONpeaerieHnst KIIMEHTOB OKa3biBaEMbIX UMW YCIyr, B CBA3N C
yem Heobxogum 6onee rnyboKn aHanNM3 NPy MCNONb30BaHUN HEKOTOPbIX METOO0B.

3.3. KpaTtkoe onncaHue KoHuenuuu

KoHuenumsi ocHoBbiBaeTcsi Ha dunocodun, LEHHOCTAX W npuHuMnax OepexnmnBoro npou3BoACTBa,
npumeHeHun metogonorum "lectb curMm", yyuTbiBaeT MUPOBOW ONbIT BHeAPeHUs B6epexnmBbiX TEXHONMOMUN u
npeanonaraeT HenpepbiBHOE COBEPLUEHCTBOBaHWE [esATenbHOCTU CYyObekToB GepexnuBoro npou3soacTsa -
WCNONHUTENbHbLIX OPraHoB rOCYAapCTBEHHOW BMAacCTW, OPraHoOB MECTHOro CaMoyrnpaBfeHusi MyHULMNAanbHbIX
obpasoBaHMA aBTOHOMHOIO OKpyra, OpraHmsalui, OCYLUECTBNAILLMX CBOK AEeATEeNbHOCTb Ha TeppuTopuun
aBTOHOMHOIO OKpyra.

Takke KoHuenuusi npusBaHa cogencTBOBaTb CyObekTam OepexnmMBoro npov3BOACTBa B MOBbILUEHUM WX
KOHKYPEHTOCNOCOBHOCTU 1 3EKTMBHOCTIN, MCMOMb3ys KOMMIIEKC METOAOB U MHCTPYMEHTOB, MPUMEHUMbIX KO
BCEM HanpaBfeHUAM OeSATEeNbHOCTU, NMO3BOMISLWUM MPOU3BOANTL TOBApbl M OKa3biBaTb YCNYrM B MUHMMAarbHble
CPOKM U C MMHMMarbHbIMK 3aTpaTtaMu ¢ TpebyeMbiM KauyeCTBOM.

Peanusauuna KoHuenuum no3BonuT:

NOBbICUTb MPOM3BOAUTENBHOCTb TPYAA U KOHKYPEHTOCNOCOBHOCTL NPOAYKLMM;

NOBbLICUTb YAOBMNETBOPEHHOCTb MNOTpebuTenen, COGCTBEHHMKOB W ApPYruxX 3avHTEpPecOBaHHbIX CTOPOH
KayeCcTBOM BbINOSIHEHHbIX paboT, OKa3aHHbIX YCNYT;

NOCTOSHHO NOBbLILWATL 3PEEKTUBHOCTL NPOU3BOACTBEHHbIX, YNPaBNeHYeckux 1 GU3HecC-nNpoLeccos;

YNPOCTUTb OPraHU3aLMOHHYIO CTPYKTYPY, YNYYLWNTb NPOLIECCHl MEHEKMEHTA;

ObICTPO U rTMBKO pearnpoBaTb Ha M3MEHEHUS BHELLHEN cpeabl.

KoHuenumsi oxBaTblBaeT BCE YPOBHM CO34aHWUsI LIEHHOCTM, @ WUMEHHO: MEeXOPraHu3alMOHHbIA YPOBEHb
(oTHOLLEHMA MexXay OpraHM3aunsaMm - yHacTHUKaMU Lenu NocTaBokK); YpOBEHb OpraHu3aummn (crtpaTermyeckme uenm
W 3afadn, opraHM3aunoHHasi CTPYKTypa); YPOBEHb NpPoLIECCOB (B GepexnvMBOM NMPOU3BOACTBE - MOTOKW CO34aHUs
LEHHOCTU MNpW MNPOU3BOACTBE OMpefesieHHoro npogykta (ycnyru)); ypoBeHb onepauui (oTaenbHble pabouve
MecTa).

B KoHuenuwuu BblgeneHsl 7 BMAoB noTtepb (Tabnuua 1):

Tabnuua 1

OcHOBHble BUObI NOTEPb
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Buabl notepb B npoussoacTse B cepe ycnyr/ynpaBsneHum

3anacsl N3MULLIHNE 3anacsl maTepuanos, | yctapeBlume 6asbl AaHHbIX W MHopMaLMS,
He3aBepLUEeHHOro NPou3BOACTBa, OTOBOW | U3BLITOUHbLIE apXMBbl, He3aBeplueHHas paboTa
NpoayKLMK

OedekTbl Gpak, OTKINOHEHWs  OT  3a4aHHbIX | OWMOKM M MPOMYCKU B AAHHbLIX, HEMOHATHbIe
napameTpoB CBblLLIE JONYCTUMbIX | TpeGOBaHUS U MHCTPYKLIUK
npenenos

MepenpousBog | NPon3BOACTBO  CBEpPX  HeobXxoaMMOro, | NULLIHSAS nepenncka, BbiMoSiHeHWe paboThl, He
CTBO HecornacoBaHHOCTb mMexay | cosparoLeii LLeHHOCTU, NOAroTOBKa HEHYXKHbIX

MPOV3BOACTBEHHbLIM nraHoM M| OTYETOB U KOMUI JOKYMEHTOB

haKTU4YECKMM CMPOCOM Ha MPOAYKLMIO

M3nuwHas | nuwHMe warnm  npoueccoB, HeYyeTKMe [OOIMKHOCTHble  WHCTpyKuun, aybnupoBaHue
CNOXHOCTb | BbINOMNHAEMbIX (PYHKLUIA

npoLeccoB
OxupaHue |npocTto  0OOpynoBaHMS,  OXMAAHWE | ANIUTENbHLIE CPOKU COrMacoBaHUsl U NPUHATUS
maTepuaros, HecbanaHCMpOBaHHas | PELLUEHU, OXuaaHue B OYepensx, OXuaaHue
paboTta, HeadhpekTUBHOE NCMNONb30BaHMeE | MHbopMauum n apyrve agMUHUCTPATUBHbIE
pabouero BpemeHu Bapbepbl
JvwHee HE3proHOMMUYHasi opraHu3aums paboyero NpocTpaHcTBa
nepenBwmkeHn
e
JvwHee U3nvLHee nepeMeLleHe MaTepmarnoB CO | U3MULWHWIA JOKYMEHTOO60pOT, apXxvMBnpoBaHue
nepemMelleHve |ckrnaga Ha YyyacTku, He3aBepLUeHHOM | AOKYyMeHTOB. Head)(heKTMBHOCTb BHYTPEHHMX
NPOAYKUUN MeXZy MNpOU3BOLCTBEHHBIMYU | CUCTEM KOMMYyHMKaLnn (HakonneHve
y4yacTKkamu. HeMNPOYUTAHHbIX cooOLeHnn " T.M.),
Heyno6cTBO UHTEpdelnca

3.4. OCHOBHble METOAbl U UHCTPYMEHTbI GEPEXKTMBOrO NPOM3BOACTBA

OCHOBHbIMW MeToZaMK U MHCTPYMEHTaMM GGPE)KJ'IVIBOFO npon3BoACTBaA ABNAKOTCA <1>:

<1> cornacHo NOCT 56407-2015 "bepexnuBoe npon3soacTBo. OCHOBHblE METOAbI N UHCTPYMEHTbI"

1. OpraHusaums paboyero npoctpaHctBa (5S+1) - NATb B3aMMOCBA3aHHbIX LUAroB opraHu3auum pabodyero
NPOCTPAHCTBA, HamnpaBMEeHHbIX HA MOTMBALMIO U BOBfIEYEHME MepcoHana B MPOLECC YNy4ylleHust NPOAYyKUUN,
MPOLLECCOB, CUCTEMbI MEHE)KMEHTa OpraHu3aunu, CHUXeHue noTepb, NoBbieHne GesonacHocTu u yaobcTea B
paboTe. TakMumu Waramu siBNAOTCS:

copTupoBka (Sort) - yaaneHne HeHyXXHbIX NPeAMETOB;

cobntogeHne nopsigka (Set in order) - camoopraHusauus;

copepxaHue B unctote (Shine) - cuctematuyeckas yoopka paboyero mecra;

cTangapTtusaumsa (Standardize);

coBepLlueHcTBOBaHuMe (Sustain) - nogaepxaHne 1 yry4diieHue.

Kpome Toro, K BbllLeyKkasaHHbIM 3/1eMeHTaM B COBPEMEHHOM NpakTuke, kak npaBuro, obaensetcs:

BesonacHocTb (Safety) - obecneveHne GesonacHbIx ycrnosumn Tpyaa.

MeToa 5S ucnonb3yeTcsi Ha NepBbIX 3Tanax BHeAPeHUss 6epexnMBOro NPOM3BOACTBa Kak CaMOCTOATENbHbIN
NMPOEKT, MepBbIN Lar K Co34aHN0 HOBOW OpraHn3aunoHHON KynbTypbl.

2. CtaHpapTusauusi paboTbl - TOYHOE OMMCaHWe KaxAoro AEeWCTBMS, BKIHOYaloLee Bpemsl LMKNa, Bpemsi
TakTa, MNOCMNeaoBaTeNbHOCTb BbIMOMHEHUA OMpedeneHHbIX 3adad, MWHMMarnbHOE KONMYeCcTBO 3anacoB Ans
BbIMNOMHEHNs paboTbl.
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3. KaptupoBaHue notokoB co3faHusa LeHHocTu (Value Stream Mapping, VSM) - pa3paboTka Bu3yanbHOro
oToBpakeHNs1 BLICOKOIrO YPOBHS OT Hayana Ao KOHuUa notoka npouecca, 3a4ercTBOBaHHOIO Npu npeaoctaBieHum
KNueHTaMm xenaembiX pe3ynbTaToB (NPOoAyKuuKW, YCNyr), BKMYas mMaTtepuanbHble, MHOPMALUOHHbIE U Apyrue
notokn. PaspabaTbiBaloTcs kapTbl Tekywero coctosHusa ("kak ectb") n 6yayuwero (naeansHoro) coctosHus (“kak
OOMKHO ObITb"), Mnocne 4ero Ha OCHOBaHWM aHanM3a [aHHbIX KapTbl  BbISBASIOTCS  BO3MOXHOCTU
COBEpLUEHCTBOBAHMS TEKYLLEro npoLecca C Lenbio ero npubnmxeHns K naeanbHOMY COCTOSIHUIO.

4. Bwusyanusaumsi - pacnorioxeHue BCEX WHCTPYMEHTOB, [JeTanel, MpOu3BOACTBEHHbIX CTagun u
MHGOPMaLMK O pe3ynbTaTUBHOCTM paboTbl MPOM3BOACTBEHHOW CUCTEMbI TakuM 0Opa3oMm, YTOObI OHW BbINK YEeTKO
BUOMMbI M YTOObl KaXObli y4aCTHWK MPOM3BOACTBEHHOIO MNpoLecca MOMEHTANbHO MOF OLEHWUTb COCTOsIHUE
cucTembl. Buayanusaums 3akpennseT Mcnonb3oBaHUe CTaH4apTM3NPOBaHHbIX Npoueayp.

5. Nlemba (Gemba) unun "xoxaeHvne B npouecc” - pmandeckoe HabnogeHne 3a BbINONHEHUeM npouecca. Bo
BpeMs MpoxoxaeHusi yepe3 pabouyyro 30HY 4reHbl KOMaHdbl NOAMeYaloT pasfuyHble MoTepu, YTO MNo3BonseT
ObICTPO peanu3oBaTtb "6nuU"-NpoekTbl. YMeHWe BbISBNATb HEeaddEKTMBHOCTL M pelwaTtb npobnembl B CBOEN
pabodenn cpege NO3BOMSET Yy4yacTHMKAM KOMaHAbl BblpaboTaTb HaBblkK, HeobxoauMmble Ans NPUMEHEHUS
"GepexxnmMBoro melwneHma" npu noBcegHeBHoM paborte.

6. 3awwuta OT HenpegHamepeHHbIX OWnboK (poka-yoke) - opraHuM3auMOHHbIE W WHXEHEepHble MpUeMbl,
No3BOMNAIOLLME UCTIONHUTENO M3bexaTb owmnbok npu paboTe.

Kpome Bbilweyka3aHHbIX, KoHUenuus Takke BkMNwyaeT B cebA pag MHCTPYMEHTOB, KoTopble Gonee
aKTyarbHbl 4515 TPOMbILLIIEHHBLIX NPEANPUSTUI:

7. KanbaH (kanban) - cpeactBo nHoOpMUpoOBaHUS, C MOMOLLILIO KOTOPOro AAeTCs paspeLlleHne Unm ykazaHue
Ha NPOV3BOACTBO WNM Nepefayvyy u3genuii B NPOUM3BOACTBE, OPraHWM30BaHHOM MO MPUHLMMNY BbITATMBaHUS
(Mpomn3BOACTBO TOMBKO HY>KHOIO 3aKa34yuKy NPOAYKTa B HY)XHOM KOnmdecTBe n3baBnseT OT Takmx BUOOB MOTeEpb,
Kak nepenpounsBoACcTBO U U3NMLLIHME 3anachl).

8. bbictpasa nepeHanagka (SMED, single minute exchange of dies) - npouecc nepeHanagku
npou3BoACTBEHHOrO obopynoBaHMsA Ans nepexoga OT MPOM3BOACTBA OAHOIO BuAa geTanu K Apyromy 3a
MaKCHMMarnbHO KOPOTKOE BpeEMSI.

9. Bceobuwee obenyxuBaHmne obopynosanus (TPM, Total Productive Maintenance) - cuctema obcnyxmaHus
06opyaoBaHust, HanpaBrneHHas Ha NoBbILWEHNE 3(PHEKTUBHOCTU €ro UCMONbL30BaHNS 3a CHET NMpeaynpexaeHus u
yCTPaHeHMs NOTEPb Ha NPOTSXKEHUM BCETO XXU3HEHHOIO LinKna obopyaoBaHus.

MeToapbl 6epexnnBoro NPon3BoACTBa PA3fensatoTCs Ha 3 TUMNa No YPOBHIO MX CIOXHOCTU U KOMMIEKCHOCTU:

BeicTpoe ynydiieHme (c UCNonb30BaHNEM uukna OemuHra
"lMnaHnpoBaHue-gencTBue-nposepka-koppektuposka" (PDCA - plan, do, check, act)) peanusyetca B oTHOLLIEHUU
y3Knux npobnem, pelleHne KOTopbiXx o4yeBuAaHo. Peanusyiotca B TedeHne 1 - 2 gHen € nocneayrowum
NepuoanyecknM KOHTPOSieM.

KarigseH-npoekTbl - MPOEKTbl, HaueneHHble Ha YyCTpaHeHWe MnoTepb B LENEeBON CUCTEME WK MpoLecce,
MOBbILUEHNE MPOU3BOAUTENBHOCTU, JOCTWKEHNE YCTONYMBBIX Yry4YlweHun (4 - 5-AHEeBHblE MHTEHCUBHbIE MPOEKTHI,
KoTopbiM npegwectByeT 1,5 - 2-Mecsa4yHbIi NOATOTOBUTENbHBLIM Nepuod cbopa AaHHbIX), peanunsyloTcs B
OTHOLLUEHMWN NPOEKTOB CpedHel CIOXHOCTU. B kanaseH-npoekTax cHavana CocTaBnsieTcs NacnopT NpoeKTa v nraH
cbopa gaHHbIX, 3aTemM npoucxoant cbop Heobxogmmon nHdopmaummn (4 - 6 Hegenb). lNocne aToro HaynHaeTcs
COBCTBEHHO MPOEKT, BO BPEMSI KOTOPOro BCE YYaCTHMKU MPOEKTHOW koMaHAbl 3aHumarotca um 100% pabouero
BpemMeHun (4 - 5 gHen), B Te4EHME KOTOPOro:

1. lNpowncxogut obyyeHne y4aCTHUMKOB KOMaHAbl 6a3oBbIM NPUHLMNAM W MHCTPYMEHTam 6Gepexnueoro
npons3BoAcTBa, obLiee 3HAaKOMCTBO C NPOBNeEMON.

2. KapTupoBaHue npouecca - CoCcTaBfeHne KapTbl TEKYLLEro COCTOSHUS.

3. CocraBneHue KapTbl Oyayulero ("vaeanbHOro") COCTOSIHUS, MOUCK BO3MOXHbIX YIyYLIEHUA Mo
NPVBEAEHMNIO TEKYLLLErO COCTOSIHUS K uaeanbHOMY.

4. PaspaboTka 1 JOKYMEHTMPOBaHUE PELLUEHUS.

5. MNpe3eHTaums NpoekTa pyKoBOACTBY, YTBEPXKAEHUE Y BHEAPEHNE HOBOMO MpoLiecca.

Mo OKOHYaHUKM Kana3eH-NPOeKTa NPOUCXOAMT OMepaTUBHBLIN MOHUTOPWHI HOBOMO MPOLECCa U KOHTPOSb €ro
cocTosiHuA Yepes 30, 60, 90 aHel nocne BHeAPEHUS YNy4dLLIEHWNA.

Mpoektel OUMACK "OnpegeneHune-namepeHue-aHanmns-cosepLueHcTBoBaHue-koHTpons" (DMAIC - define,
measure, analyze, improve, control) npumeHsTCa Ana peweHus 6onee CrnoXHbiXx NpobreM ¢ HeM3BECTHbIMU
npudnHamun. Takme NpoekTbl peanuayloTcs B TedeHre 3 - 6 MecsueB C NpUBIeYeHneM CneunanmncToB, 06yYeHHbIX
meTtogonorum "lecte curm". Kaxxgasi ctagmsi npoekTa npogospkaeTcs B TedeHne 3 - 6 Hedenb.

1. Ha ctagumn "OnpeaeneHne" popmmpyeTcs NpoekTHasi KomaHaa, Npon3BOAUTCSA KapTUpOBaHWe npoLecca,
BCECTOPOHHEE OnMcaHne Npobrnembl, COCTaBMATCS YCTaB M NnaH NpoekTa.

2. Ha ctaguu "VMiamepeHne" paspabaTbiBaeTcss U peanu3yeTcs nnaH cbopa AaHHbIX, HEOOXoOUMbIX ANS
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6onee rnybokoro NoOHMMaHus npotiecca.

3. Ha ctagum "AHanu3" nonyyeHHble KONMUYECTBEHHbIE U KayeCTBEHHblE AaHHble aHanu3npylTca (B TOM
yucre ¢ UCMNoNb3oBaHWEM CTaTUCTUYECKMX WM NOrMYECKMX METOAOB) C LEenblo BbISABMEHUSI 3aKOHOMEPHOCTEN U
noncka KOPHEBOMN NPUYMHBI NPOBNEMbI.

4. Ha ctagun "CoBepLueHCTBOBaHMEe" BbipabaTbiBalOTCA BO3MOXHbIE BapuaHTbl PELUEHUd, aHanM3npyoTes
CBSI3@HHbIE C HUMW BO3MOXHbIE PUCKW, MPOUCXOAMT BbIOOP Haumy4Lwero peLeHns U ero NUIoTHoe TECTUPOBaHUe,
paspabaTtbiBaloTCAd HEOOXOoAMMble OOKYMEHTbI M NPOBOAATCS OOyvarlue MeponpusiTus Ans UCMOSHUTENEn no
BHEAPEHHOMY YNYYLLIEHMIO.

5. Ha ctagumn "KoHTpornb" NpoucxoamMT MOHUTOPUHI OCHOBHbBIX METPUK npoLlecca, cobuparTtcsa daktmyeckmne
OaHHble O pesynbTaTax MNpoekTa, Npu HeobXoOUMOCTU BHOCATCH KOPPEKTUMPOBKW W HakannuBarwTcs uaen Ans
OyayLmnX NPOEKTOB COBEPLUEHCTBOBAHUS.

BHegpeHne MHCTpYyMEHTOB © MeTogoB 6epexnuBoro npouMsBoACTBA UM peanu3aums  NPOEKTOB
COBEpPLUEHCTBOBAHMWSA, Kak NpaBumno, peanusyetcd B hOpMe MPOEKTOB, KOTOpblE TakkKe MOryt obbeanHsTbLCS B
nopTdenn NpoekTos.

B coBpemeHHOW npakTuke npouecc BHegpeHuss 6GepexnuBoro nNpPouM3BOACTBA B  OpraHu3auuu
OCYLLECTBMSIETCS B HECKONBKO 3TAMOB:

1. QnarHocTtuka.

2. Oby4eHue.

3. Peanusauus nMnoTHLIX NPOEKTOB.

4. MaccoBoe BHeapeHue.

Mpu BHeppeHun 6GepexnMBOro MNPOU3BOACTBA CYLLIECTBEHHOE 3HAYeHWe TaKKe YOenseTcss Bonpocam
nnaepcTea, BOBNEYEHMS U MOTUBMPOBAHNS NepcoHana.

JInpepcTBo paccmaTpmMBaEeTCs Kak KyrnbTypHas YCTaHOBKA Ha HOBbIA TWUM MPOM3BOLCTBEHHbLIX OTHOLUEHUN,
HOBbIA (bopmaT nNoBefeHUs pyKoBoAUTENen U cneumanucToB opraHmsaumn. PyKOBOACTBO opraHusauuu OO0SHKHO
CTpeMUTbLCA Mpeobpas3oBaTbh NUOEPCKME KadecTBa MepcoHana B CUCTEMY MOBEOEHUS, OPMEHTUPOBAHHYHO Ha
KNMEHTOB (MOTpebuTenen, >xuTenemn, rpaxapaH, opraHuM3auuu, WHAMBUOYamnbHbIX nNpeanpuHMMmarenen), Ha
HenpepbIBHOE COBEPLLUEHCTBOBAHME U CHIDKEHNE MOTEPD.

BoBne4veHune nepcoHana B npoLecc BHeapeHus 6epexnuBoro NponM3BoacTeBa AOCTUraeTcsl 3a CHET CO3aHUS
0cobo cucTemMbl KOMMYHUKALMA MeXay paboTHMKaMMK, B KOTOPOW KaXObIi MOXET BbINOMHATL PONN U OYHKUMK,
06bIYHO CBOWCTBEHHbIE PYKOBOAMTENSM, TakMe Kak NiaHMpOBaHWE W OpraHusauus OeATenbHOCTM, paspaboTka
CTaHOapToB, KOHTPOMb, MOTUBauus. [Onsa STOro COTPYOHUKM OpraHusaumy nonyyalT MpaBO MHULMMPOBATb
NPOEKTbl COBEPLUEHCTBOBAHWNS U Y4aCTBOBATb B NPOEKTHbLIX KOMaHAAX B PONu nuaepa, uHnumatopa unu aKcnepTa.

MoTtuBauusa B KoHuenuumn - aTo cuctema LIeHHOCTEN, NPUHLMUMOB, NPOLECcCOoB, METOAOB, HanpasneHHas Ha
CcOo3[aHvWe YCrnOBWW peanu3auun coumnanbHbiX NOoTpebHocTelr, NoTpebHOCTEN B MPU3HaHUM U camopeanusauuu
paboTHWKa, 1 UX UCNOMb30BaHNE B MHTEPECAax OpraHn3auun, y4pexaeHusl, opraHa Bnactu, HaceneHus.

4. Lenu KoHuenuun

CrtpaTternyeckas uenb KoHuenuum - dopmupoBaHue KynbTypbl OepexnuBoro npousBoAcTBa Yy BCEX
YYaCTHUKOB 9KOHOMMUYECKNX OTHOLUEHWIN AEKOMMNO3MPOoBaHa CreayowmMmn Lensamu:

noBbILEHME NPOU3BOAUTENBHOCTM TPyAa BO BCEX OpraHuU3aunsix U opraHax ynpasreHus;

noBblleHne 3PPEeKTUBHOCTN paboTbl MCMOMHUTEMbHBIX OPraHOB rOCYAapCTBEHHOW BracTM M OpraHoB
MECTHOro camoyrnpasneHuss aBTOHOMHOIO OKPYra;

NoBbILEHNE KOHKYPEHTOCMNOCOBHOCTU MpeanpuaTuiA C roCcydapCTBEHHbIM U MyHUUMNANbHbIM y4acTuem u
opraHm3aunii aBTOHOMHOIO OKpYra;

NnoBbILLIEHME KayecTBa MNPefOCTaBfEHUs] TOCY4ApPCTBEHHbIX YCIyr HaceneHuto, npeanpuHMMaTenscTBy WU
HEKOMMEPYECKOMY CEKTOPY.

Doctmwkenne uenen KoHuenumum c mucnonb3oBaHMEM OepexnMBbBIX TEXHOMOTMIM OCYLLECTBNSIETCA NyTeMm
peLleHuns 3agau.

3agadamyn NS OOCTMXKEHUS  MOBbIWEHUA  3deKTUBHOCTM  paboTbl  MCMONMHUTENbHLIX  OpraHoB
rocy4apCTBEHHOWN BNacTu U OpraHoB MECTHOIO camoyrnpaBneHus SBNATCS:

1. BHegpeHue TexHomormn 6epexnuBOro MNpoM3BOACTBA BO BCEX WUCMOMHUTENbHBbIX — OpraHax
rocy4apCTBEHHOW BracTU WM opraHax MeCTHOro camoynpaBreHus MyHuuMnanbHbiX 06pa3oBaHMN aBTOHOMHOMO
oKkpyra.

2. MNoBblweHne apHeKTUBHOCTU BIOKETHBIX PACXOAO0B.

3. O6y4yeHue COTPYAHUKOB WCMOSIHUTENbHBIX OPraHOB rOCy4apCTBEHHOMW BMAcTM U MECTHOrO
camoynpasneHusi NpuHumMnam 6epexnmBoro npon3soacTea.
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4. Co3gaHune ahpeKTMBHOM CUCTEMbBI MOHUTOPUHIA U KOHTpONs peanusauum KoHuenumu.

3apgavyamu ona OOCTUXKEHWUS MOBbLILEHUS KOHKYPEHTOCMOCOBHOCTU MpeanpuaTUin ¢ rocyaapCTBEHHbIM U
MyHULMNANbHbIM y4acTUEM N OpraHu3aLnin aBTOHOMHOMO OKpyra sIBNSATCA:

1. BHegpeHvne GepexnuBoro npousBOACTBa Ha MPeAnpUATUSX C FOCYAAPCTBEHHbIM U MYHULMMANbHbBIM
Yy4acTMEM U B UHbIX OpraHm3auusx.

2. MNonynspusaumst KoHuenumm cpean pykoBoguTenen u COTPYAHUKOB NPeAnpUSTUA C rocyaapCTBEHHbIM U
MyHMLMNANbHLIM y4aCTUEM N OpraHu3auni.

3. CosgaHve HeobxoguMmon UMHGpPACTPyKTypbl Ans obecrneyeHnss noTpebHOCTM npeanpusatuin ¢
roCcydapCTBEHHbIM W MyHUUMMNANbHbIM y4acTMEM W OpraHuM3auuin aBTOHOMHOINO OKpyra B creuuanucrax,
KOMMETEHTHbIX B BOMpoOcax NPUMeEHeHNs1 6epexnmMBoro NporM3BoacTea.

4. lpepoctaBneHne Mep rocyaapCTBEHHON MOAAEPXKKM U CTUMYNUPOBaHMS BHeapeHus GepexnumBoro
NpoM3BOACTBA Ha NPeANPUATUAX C rOCYAAPCTBEHHBIM U MyHULUNANBHLIM Yy4acTUEM U OpraHn3aLmsax aBTOHOMHOMO
OKpyra, B TOM Yncrie mManbix U cpegHux npeanpustusx.

3apadyamum NoBbILLEHNS KayecTBa npepocTaBneHus rocyaapCTBEHHbIX yenyr HaceneHuo,
nNpeanpuHMMAaTENbCTBY U HEKOMMEPYECKOMY CEKTOPY SIBNSAIOTCS:

1. BHegpeHvne TexHonorum GepexnvMBoro NPOM3BOACTBA B WUCMOMHUTENbHbLIX OpraHax rocyaapCTBEHHOW
BMacTu, opraHax MECTHOro CaMOynpaBrieHNsi MyHULMNanbHbIX 06pa3oBaHni U YYPEXOEHUSIX aBTOHOMHOIO OKpyra,
0Ka3bIBaKLLMX YCNYr1 HAaCeneHuo, NpeanpuHMMaTeNnbCTBY M HEKOMMEPYECKOMY CEKTOPY.

2. MOHUTOPWHT 1 PErynsipHbI KOHTPOIb Ka4ecTBa rocy4apCTBEHHbIX YCIYT.

5. MeponpuaTtua no peanusauun KoHuenuun
(B pea. pacnopsikerus MNMpasutensctea XMAO - Orpbl
ot 27.01.2017 N 34-pn)

A63au ytpatun cuny. - Pacnopsbkenme Mpaeutenbsctea XMAO - KOrpel ot 27.01.2017 N 34-pn.
5.1. Cuctema 06yyeHus BepexxnmBoMy NPON3BOACTBY

5.1.1. Co3gaHue o6yyaroLmx LEHTPOB NOBLILLEHNS
npou3BoauTenbLHOCTM Tpyaa
(banee - Hay4yHO-0bBpa3oBaTernbHble LeHTpbl, HOL)

HayuHo-obpasoBaTenbHble  LEHTPbl  opMupyloTCs € Uenblo  0Dy4yeHus  COTPYOHWKOB — OpPraHoB
rocygapCTBEHHOM BRNacTW, yYpexXaeHun, npeanpusatMid U UHbIX opraHm3auun XaHTbl-MaHcMCKOro aBTOHOMHOIO
okpyra - HOrpbl Ha 6a3e oOpasoBaTesflbHbIX OpraHM3auuin BbiCLIEro 00pas3oBaHus, MNpPodecCnoHarnbHbIX
obpasoBaTternbHbIX OpraHuW3auun, opraHusauuin AOMOSHUTENBHOMO NPOdECCUOHANbLHOro 06pa3oBaHus, Hay4HbIX
opraHm3auni, HerocyaapCTBEHHbIX Y4EOHbIX LIEHTPOB.

KoHuenuns npegycmatpmBaeT OBYXYPOBHEBYH CUCTEMY Hay4YHO-O0Opa3oBaTerbHbIX LEHTPOB:

(B pea. pacnopsikeHus MNMpaeutenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

BasoBble Hay4HO-06pa3oBaTenbHble LIEHTPbI.

Cos3paHne ©0a30Bbix HaydHO-obpasoBaTenbHbIX LIEHTPOB NnaHupyetca Ha ©ase [encTBylolwmx B
XaHTbl-MaHcuinckom aBTOHOMHOM oOkpyre - HOrpe obpasoBaTenbHbIX OpraHuM3auun Bbicllero obpasoBaHusi, B
OCHOBHble (DYHKLIMM KOTOPbIX OyayT BXOAUTL:

paspaboTka nporpaMmm obyyeHus;

oby4yeHne COTPYOHWMKOB MWCMOJTHUTENbHLIX OPraHoOB rOCyAapCTBEHHOW Bnactu  XaHTbl-MaHcuinckoro
aBTOHOMHOrO okpyra - KOrpbl npuHuMnam 6epexnmMBoro NponM3BoaCTBa;

oby4eHne cneunanucToB rocyfapCTBEHHbIX NPeanpuaTUiA U rocygapCTBEHHbIX yupexaeHui bepexnmBomy
NpPOu3BOACTBY;

noarotoBka (MoBbllleHVe KBanudmkaumMm) npenogaBaTtenen, 3agelcTBOBaHHbIX B 00ydeHun, aOns
OTpacneBbIX U MyHULMNAmbHBIX Hay4YHO-O0Opa3oBaTeNbHbIX LEHTPOB, KOPMNOPATUBHbLIX YHUBEPCUTETOB KPYMHbIX
npeanpuaTU.

B 3apaym 6a30BbIX Hay4HO-06pa3oBaTeNbHbIX LLEHTPOB BXOAMWT:

opraHu3aums oby4yalrLnx CEMUHAPOB, Hay4HO-MPAKTUYECKUX KOH(EPEHLMIA, KPYrMbIX CTOMNoB, hOpyMOB 1
OPYrMX KOMMYHUKaTUBHBIX MEPONPUSTUIN Ha TeMy BepexxnMBOro NPOM3BOACTBA;

MOHUTOPUHI KayecTBa OOy4YeHMs1 1 NPaKTUYECKOro MPMMEHEHMST MONYYEHHbIX 3HAHWIA U HaBbLIKOB NULIAMMU,
npoweawMmn obyyeHme 6epexnmBomy Npon3BoACTBY;

nccrneoBaHus akTyarbHbIX TeHAEHUMI 1 npobnemaTtukn B obnact 6epexnmMBoro NpovM3BoOACTBa;
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B3aMMoencTeme ¢ apyrumu obpasoBaTenbHbiMU opraHnsaumsmu Poccuiickon ®enepauumn n 3apybexHbixX
CTpaH C Lenbio obMeHa onbITOM No TEXHOMOMMAM 1 MeToaukam obydeHus GepexnmBomy NPOn3BOACTBY;

NnoAroToBKa eXekBapTarnbHbIX OTYETOB O KONMMYECTBE ML, 0By4EeHHbIX GepexnMBomMy NPOU3BOACTBY;

obecnevyeHne Hay4yHO-METOAMYECKON MNOJAEPXKKN FOCYAApPCTBEHHbIX NPeanpuUsSTUN U rocyaapCTBEHHbIX
yypexgeHun XaHTbl-MaHcuinckoro aBToHOMHOro okpyra - KOrpbl, BHeapsioLwmx 6epexnnsoe nponsBoacTBo.

OTpaCJ'IEBbIe Hay4 HO-06pa3OBaT6ﬂ bHbl€ LIEHTPbI

B cBA3M ¢ Tem, 4TO HeKOoTopble MOAXOAbl N MHCTPYMEHTbl GepexnvMBoro NponsBoACTBa MOryT OTNMYaThCA
Nnpu ero BHeAPEeHWUM Ha NPeanpusTUsX, OCYLLEeCTBASAIOWNX AEATENbHOCTb B PasfMYHbIX OTPacrsaxX SKOHOMMKW,
npeanonaraeTcs co3faHue CeTu cneunanuanpoBaHHbIX (OTpacneBbix) Hay4YHO-0Opa3oBaTenbHbIX LEHTPOB, B TOM
yncne Ha 6ase CyLlecTBYIOWMX B aBTOHOMHOM OKpyre cneuuanm3npoBaHHbIX PECYPCHbIX LEHTPoB. Bo3MOxHO
co3gaHve OTpacneBbiX Hay4yHO-OOpasoBaTenbHbIX LEHTPOB Ha 6ase CylecTBYHOLWMX KOpnopaTUBHbIX
obpasoBaTernbHbIX opraHm3aumm KPYMHbIX KOMMaHWUN. MnaHupyetcs cosfaHve oTpacneBbIX
Hay4HO-06pa3oBaTeNbHbIX LEHTPOB CO cneuvanm3aumen B crneayowmnx NnpuopuTeTHbIX OTPacnsx:

HedpTerasoBbIn CEKTOP,

CTPOUTESNBLCTBO,

NeconpoMbILLNEHHbIA KOMIMIEKC,

ccpepa ycnyr,

3apaBooxXpaHeHue,

obpasoBaHue,

coumanbHble yCnyru,

rocygapCTBeHHOE U MyHUUMnanbHoe ynpasneHve v ap.

OTtpacneBble Hay4HO-OOpa3oBaTenbHble LEHTPbI BbINOMHSAOT criegylowme QyHKLUn:

paspabaTtbiBaloT crneunanu3MpoBaHHble nporpammbl 0byvyeHuss GepexrnmBoMy NPOM3BOACTBY C y4ETOM
oTpacneBbiX 0COGEHHOCTEN;

npoBoAasaT obyyeHuWe pykoBOAMTENEW W CNeumanucToB MNPEeAnpusiTUin, opraHusauun u  y4pexgeHun
aBTOHOMHOrO OKpyra, paboTatoLwnx B COOTBETCTBYIOLUX OTPACHAX;

0Ka3blBaloT Hay4YHO-METOAMYECKYIO NOAAEPKKY NPEeANPUATUSAM, OpraHM3aunaM U yYpexxaeHnsM;

3aHUMMalOTCA UCCefOBaHNAMN TEHOAEHUMA U MNyYLLNX NPaKTUK NpyMeHeHus 6epexnmBoro nNpovM3BoacTBa B
COOTBETCTBYIOLUUX OTpacnsX;

OpPraHu3yloT ¥ MPUHUMAOT yyacTue B NPOMUMbHBIX PErMoHarnbHbIX U BCEPOCCUMCKUX KOHMEpPeHLUsX,
KpyrnbIx cTonax, opymax u gpyrux MeponpuaTusX, NOCBALLEHHbLIX MPUMEHEHUIO BepexnNnBOro NPon3BoacTaa.

HanmeHoBaHue yTpaTtuno cuny. - PacnopsikeHue
Mpaeutenbctea XMAO - KOrpbl oT 27.01.2017 N 34-pn.

Ab63au ytpatun cuny. - Pacnopspkenume MpaeutenbctBa XMAO - KOrpbl ot 27.01.2017 N 34-pn.
5.1.2. Cuctema nporpamm obyyeHuns 6epexnmBomy Nnpon3BOACTBY

[na ynoBneTBopeHUs NOoTpebHOCTEN OpraHOB rocy4apCTBEHHOW BRacTW, roCcyAapCTBEHHbIX NPeanpuUaTuUin n
rocy4apCTBEHHbIX yupexaeHun XaHTbl-MaHcuinckoro aBTOHOMHOro okpyra - HOrpel B cneumanuctax no
BGepexnMBoMy MpOU3BOACTBY HayyHO-obOpasoBaTernbHble LeHTpbl paspabaTbiBaldT nNporpaMmmbl  0bydeHust
GepexnMBoMy NPOU3BOACTBY B COOTBETCTBMU CO CBOEN crieumanusaumen n noTpebHoCTaMM 3aKa34qmKoB.

1. Ona pykoBoguTenen BbICWIEro N cpeHero 3BeHa OpraHoB rocygapCTBEHHOW BNacTW, rocygapCTBEHHbIX
nNpeanpuaTUiA U rocyaapCTBEHHbIX y4pexaeHuin XaHTbl-MaHCMIACKOro aBTOHOMHOIO okpyra - KOrpbl ¢ nonyyYeHvem
cepTudmkata "PykoBoanTeNb NPOEKTOB N0 GepexnMBomy NponM3BoacTay”.

OCHOBHbIMU LleNsiMY NporpamMmmbl 06y4YeHns ABNAOTCA:

hopMMpoBaHUe NOHNMaHusA obLen dunocodumn n MetTogoB GepeXxnmMBoro NPOU3BOACTBA;

obyyeHne MeTodam KOHTPONSA M ynpaBfeHUs MPOeKTamu COBEPLUEHCTBOBAHWUA, BOBMEYEHUA U MOTUBALMU
nepcoHana;

O3HaKOMIEeHWe C MHCTPYMEHTamMu onpegeneHns LeneBbixX nokasaTenen n oueHkM AOCTUrHYTbIX 3pdeKToB oT
NPOEKTOB COBEPLUEHCTBOBAHWS, MX COMMacoBaHWs CO CTpaTermyeckuMyn 1 onepaumoHHbIMK LensMyM U 3agadamu
npeanpusaTus.

2. Ina pykoBoauTenen cpegHero M mnagwero 3BeHa, CheumanucToB M ApYyrnx COTPYOHMKOB OpraHoB
rocy1lapCTBEHHOWN BacTu, rocy4apCTBEHHbIX NPeanpUsaTUN U rocygapCTBEHHbIX yupexaeHuin XaHTbl-MaHcunckoro
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aBTOHOMHOrO okpyra - KOrpbl ¢ nony4eHMemM 0aHOro U3 Tpex cepTUdmKaToB:

2.1. "Mnapgwuii COBETHUK No GepexnmBomy NPon3BOACTBY".

lMporpamma oBy4yeHus paccuuTaHa Ha MaccoBoe obydeHuMe YYaCTHMKOB MPOEKTHbIX KOMaHg (ypoBeHb
"wenTbix nosicos" B cucteme "Lectb curm”) n npegycmaTpusaeT yriybrneHHoe nsydeHue cnegyowmx Tem:

"®dunocodusa n metoapl 6epexnnBoro nponseoacTea”;

"MeToanKa cokpalleHnsa NoTepb B HENPOM3BOACTBEHHbLIX Npoueccax”;

"OpraHusaums pabodero mecta no cuctreme 5S+1";

"O630p 1 NpakTMKa NCMOSIb30BaHMS OCHOBHbLIX MUHCTPYMEHTOB M METOA0B BepexnmMBoro npon3soactea”;

"Peanusauusi NpoeKkToB COBEPLLUEHCTBOBAHUS (Kalia3eH-NpoeKkToB)";

"Ponu 1 oTBETCTBEHHOCTN Y4aCTHUKOB MPOEKTHbIX KoMaHA4".

2.2. "CoBeTHUK o 6epexnmeBoMy NponssoacTay".

Llenbto nporpammbl siBngeTcs hOpMUPOBaHUE yNpaBneHYEeCKNX, OpraHU3aLnoHHbIX U NPOodeCcCnoHanbHbIX
HaBbIKOB B o6nactu 6epexnmeoro npon3BoaCTBa.

OcCHOBHblE TeMbI MPOrpaMmMbl 06y4YeHUs:

"®unocodusa n metodbl Hepexnmsoro NpomM3BoacTea”;

"MeToguka cokpalleHus NoTepb B HEMPOU3BOACTBEHHbIX npoueccax”;

"CtaHgapTtusaumsa padoTbl. MHCTpYMEHTbI BU3yanbHOro KOHTpons";

"OpraHusaumns pabodero mecta no cucteme 5S+1. Metoanka u nnaH BHeapeHus";

"OpraHunsauus HenpepbIBHOMO BbITArMBalLLEro noToka npouecca”;

"MpUHUMNLI aBTOHOMM3aLNKN";

"KapTupoBaHMe NOTOKOB CO34aHUsA LeHHOCTU";

"Peanusauusi npoekToB COBEPLLUEHCTBOBAHMS (Kaa3eH-NnpoekToB)";

"ObecneyeHne BOBNEYEHHOCTM NepcoHana”;

"MeToanKa NOAroTOBKM NPOEKTa COBEPLLUEHCTBOBaHUS".

2.3. "Crapwun coBeTHWK NO OepexnvMBoMy MpPOU3BOACTBY": pacwuMpeHHas nporpamMmMa obyveHus no
kBanmdpukaumm "COBETHUK MO OEpexnvBbiM TEXHOMOrMaM", BKIHOYaKLWas OOMNOMHUTENbHbIE TeMbl 00y4YeHus,
CBSI3aHHbIE C OTPACEBbIMU, PANOHHBIMU OCOBEHHOCTAMU U MECTOM PaboThI.

MporpaMma oOy4eHWst Takke MOXET COCTOSTb M3 OBYX KypCOB 0OO0y4eHus (OBYXYpPOBHEBOE 0Oy4deHue):
nepebil ypoBeHb "CoBeTHMK no GepexnuBoMy npousBoacTBY", BTOpOM ypoBeHb "CTapwuii COBETHMK MO
GepexnMBomy Npon3BoacTay".

Kpome oCHOBHbIX nporpammM oByyeHusi, MoryT 6bITb NpeayCMOTPeHbl JONONHUTENbHbIE MPOrpamMMbl.

Mpun pa3spaboTke kKypcoB 6a30BbI Hay4YHO-O0Opa3oBaTenbHbIN LEHTP ONMpaeTcs Ha AOCTYMHbIe MaTepuansl 1
MeToau4eckne pekomeHaaumm no paspaboTke KypcoB obydeHus, NpUMEHsSIeMblE POCCUACKMMU NPeanpuUaTUAMHA -
nuaepamu BHegpeHus GepexnMBoro NpovM3BOACTBA, HA NMAEPOB MO OKa3aHWMIO KOHCANTUHIOBbBIX YCNyr B 06nactu
BHeOpeHus1 OepexnuBoro npoM3BOACTBA, fydllMe MWPOBbIE MPaKTUKM U pekoMeHpaumnm akcnepTtoB. [lpu
opraHm3aumm obydyeHus MOryT MpUBMEKaTbCA 3apy0exHble CneumanucTbl U UCMONb30BaTbCs COOTBETCTBYKOLLME
mMaTepwuansl.

Bce nporpaMmmbl 0Oy4eHWs OOMKHbI MMETb MPUKITAQHOW XapakTep W COMpoBOXAATbCA Mpumepamu
NCMOMNb30BaHNS WHCTPYMEHTOB M TEXHOMOrMN GepexnuBoro Npou3BOACTBA, MPaKTUYECKMMMU YMPaXHEHUAMU U
TPEHUHramm.

Mporpammbl MOryT npegycMaTpuBaTth pasnuuHblie opmbl 0Oy4eHUS (OYHYHO, OYHO-3a04HYH0, 3a04HYI0), B
TOM 4Yucne ¢ NPUMEHEHNEM 3MEKTPOHHOIO 00YYEeHUA N AUCTAHUMOHHBIX 06pa3oBaTenbHbIX TexHonorun. Nomumo
6asoBoro Habopa nporpamm  HayyHO-obpasoBaTenbHble  LEHTpbl  Takke  MOrytT  paspabatbiBaTtb
crneumanm3mpoBaHHble  Kypcbl MO YrriyOneHHOMY  M3YyYeHU0 OTAENbHbIX  MHCTPYMEHTOB  BepexnmBoro
npou3BoAcTBa, B TOM uncrne B dopmaTe BeOMHaApoB, a Takke BbiNyckaTb MeTogudeckue nocobusi u gpyrue
y4ebHO-meToaMYeCKkMe MmaTepuarnsl No 6epexnneomy NpPoM3BOACTBY.

PaspaboTka nporpamm o6y4eHuss no OGepexnMBomy NpPou3BOACTBY Anst cdepbl FOCYyAapCTBEHHOIO U
MYHULMMNANbHOMO yrNpaBreHns MeeT CBOM 0COBEHHOCTU, KOTOpble HEOBXOANMO YYUTEIBATL MPU NX adanTauumu.

OCHOBHON OCODOEHHOCTbIO SABMSIETCA BO3MOXHOCTb MOMy4aTb OT FOCY4APCTBEHHOrO M MYHULMMNANbHOIO
ceKkTopa MHgOopMaLuunio O Mpouecce BHeOPEHMS U COCTOsSIHUM OepexnueBoro npovssoAcTea. [lpenogaBaTtenu B
npouecce obyyeHust MOryT "B pexume peanbHOro BpemeHu" MMeTb AO0CTyn K Havbornee yaadHbIM nogxogam wu
npaktukam. bonee Toro, npenogaeaTenu B npouecce oby4yeHMs MOryT y4acTBOBaTb BO BHEAPEHUM BEPEeXMBOro
NpoM3BOACTBA Ha MUIMOTHLIX NPEANPUATUSAX.

[pyron ocobeHHOCTbIO SABMsieTCss HeobxooMMOCTb agantaumm MeTOAOB U MHCTPYMEHTOB OepexnmBoro
npou3BoacTBa. He Bce knaccumyeckne anemeHTbl NPUMEHUMbI K TOCyaapCTBEHHOMY CEKTOpy (Hanpumep, GbicTpas
nepeHanagka un kaH6aH). Llensmmn BHeppeHuss GepexrnvBoro npous3BOACTBA B cdepe rocygapCTBEHHOrO W
MYHULMNANbLHOrO YrNpaBreHUsl CTaHOBATCHA COKpallleHWe BpeMeHW oKasaHusi YCryr U MoBbILWEHUS WX KayecTsa,
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COKpaLLLEeHMI0 CTOMMOCTHbIX NOTEPb YAENSEeTCS MeHblUee BHUMaHue. CTOUT OTMETUTb TakKe, YTO NpU MPUMEHEHUN
BGepexnMBoro Npou3BoAcTBa B rocygapCTBEHHOM cekTope 6Gonbllee BHMMaHWe HeOOGXOAMMO yaensTb MeTodam
MOTUBaLMN COTPYOHWUKOB.

HayuyHo-oBpa3oBaTenbHble LEHTPbl €XEerogHo OLeHMBalT pe3ynbTaTUBHOCTb MPOrpaMM Ha OCHOBaHWUM
aHKETUPOBAaHMSA cryLuaTenewn, a Takke Nno ntoram NpoBeAeHUs Hay4YHO-MPaKTUYeCcKMX KoHdepeHuun. B pesynbtaTe
TaKOro aHanusa perynspHoO COBEPLUEHCTBYKTCA MporpaMMbl ODYyYEHWst C Y4eTOM MOXenaHuh oby4aemblix,
nocrnegHux TEHOEHUMA W MydlWuX MpakTUK B POCCUACKOM W MUPOBOM OMbITE BHeApeHus OepexnunBoro
NpoOn3BOACTBA.

A63au yTpatun cuny. - Pacnopsbkerume MpaeutenbsctBa XMAO - KOrpbl ot 27.01.2017 N 34-pn.

5.1.3. ObpasoBaTenbHble METOANKN OS5t MOArOTOBKM
npenogaBaTernbCkoro coctaBa no 6epexnMBomy NPOM3BOACTBY

Mporpammbl  O0Oy4YeHUss OnNa  NOAFOTOBKM  CMeuuanucToB, CMocobHbIX MpenojaBaTb Ha Kypcax Mo
6epexnMBoMy NpPov3BOACTBY, COCTOSAT U3 HECKOJIbKMX GIOKOB:

1. OCHOBHble CBefieHNs1 O GepexnIMBOM MPOU3BOACTBE: UCTOPUS, CYTb, BUAbI NOTEPb, OCHOBHbIE METOAb! U
MHCTPYMEHTbI 6epexrnMBoro NpomM3BoACTBa. YkasaHHbIN 6ok SBMSETCS TeOpeTUHECKUM.

2. ObyyeHne meToAaM M MHCTPYMeHTam Gepexnusoro npou3Bofctsa. ATOT OMOK MMeeT MpakTUYecKyto
HanpaBneHHOCTb M MMeeT CBOel Uenbio chopMupoBaThb Yy criyliaTernen npakTUYeckMe HaBblKM NPUMEHEHUS
KOHKPETHbIX METOZI0B U MHCTPYMEHTOB 6epeXxvBoro NnpomM3BoacTBa.

3. Ob6ydyeHue MeTodaM BHeapeHuUsi GepexnvMBOro Mpov3BOACTBA. YkKasaHHbld Orok BkM4vaeT B cebs
TEXHOMOMMN pa3BepTbiBaHWs OepexnmMBoro npou3BoacTBa: 00ydeHWe MeTOAMKam BOBMEYEHWs MepcoHana B
MPOLLECC HENPEPbIBHBIX YMYyYLLEHWA, OLLEHKA NPUMEHUMOCTUN KOHKPETHBIX METOAO0B U MHCTPYMEHTOB B KOHKPETHOW
oTpacnu (ucxogs n3 ee cneundukn) u T.4.

4. TocelleHne npennpusaTUsi, OCYLLECTBMBLUENO MUIIOTHOE BHEAPEHWEe OepexnuBOro npou3BoACTBa
(cTaxxmpoBka).

5.2. MeponpusATusi no nonynspusaummn 6epexnmBoro NponM3BoAcTBa

KoHuenunern npegycmaTtpyMBaeTcsl OpraHuMsauusi MeponpusTviA no  GepexnuBomy Npou3BOACTBY B
XaHTbl-MaHcuickoM aBTOHOMHOM okpyre - KOrpe, a Takke yyacTue CybGbLekToB GepexrnvMBoro npomsBoacTBa B
pasHbIX MEpPONPUATUSIX, MPOXOASALLUX B aBTOHOMHOM OKpYyre 1 3a ero npegenamu.

OpraHuszauus u npoBedeHWEe MeponpusTUA B aBTOHOMHOM OKpyre, MOCBSLEHHbIX BGepexnusomy
Nnpou3BOACTBY:

1. KoHdepeHuusa, npoBogumasi ¢ Lenblo oOMeHa OnbITOM MeXay NpeAcTaBUTENSMU coumanbHOn cdepbl
aBTOHOMHOIO OKpyra.

MoMMMO OCHOBHOM Uenu MeponpusaTMe HanpasBneHO Ha MOTMBAUMIO YYaCTHUKOB M MONynspusauunto
Hanbonee adEKTUBHBIX OTpacneBbiX MNPaKkTUK. [Ns MOBbIWEHUS MOTMBALWW MNPEeQyCMOTPEHO Y4pexaeHue
oTpacneBbIX NpemMuin 3a 3PEKTUBHYIO AeATENBHOCTL B cchepe BepexnmBoro nponssoacTaa.

2. Meponpuatusi, NpoBoAMMbIE C Lienblo nonynapusaumm 6epexnmBoro nponsBoacTBa Cpean KOMNaHum u
HaceneHnsa aBTOHOMHOIO OKpyra.

BkniouatoT B ceba exerogHble MPecC-kOH(EPEHLMM, MOCBSILLEHHbIE MNOABEAEHUIO UTOrOB peanvsauuu
KoHuenumn, a Takke npoBeaeHne perynspHbix KOHPEPEHLNA C BpyYeHNEM nNpemuin 3a Hanbonee acpdekTnBHoe
npuMeHeHne METOLAOB U UHCTPYMEHTOB BepexnnBoro Npon3BoaCcTBa.

(B pea. pacnopsikeHus Npaeutensctea XMAO - FOrpbl o1 27.01.2017 N 34-pn)

3. ®opym "bepexnuebiii ropos”, NPOBOAMMBIA C LeNbio nonynspusaumm 6epexnuBoro npou3BoacTBa Ha
MYyHULMNANLHOM YPOBHE.

Ona gononHUTENsHONM MOTUBAaLMK NpefyCMOTPEHO yupexaeHue KoHkypca "Ilyqwuni ropoa”.

4. Hay4Ho-npakTuyeckme KoHgepeHunn, NnpoBoanmMble Ha 6a3e By30B B aBTOHOMHOM OKpyre.

KoHuenunst npegycmatpmBaeT ydacTve B Hay4YHO-NPaKTUYECKNX KOHpbepeHUMsaX Kak Hay4yHoro coobLlecTsa,
Tak u npegcrtasutenen 6usHeca. Llensammn nposegeHns HayyYHO-MpaKTUYECKMX KOHpepeHuun, noMmMo obmeHa
OMNbITOM, SIBAAOTCA Takke nonyndpusauns GepexnvMBoro nMpou3BOACTBA Cpeau CcTygeHyeckoro coobuiectsa u
cosgaHue 3apheKTMBHON NIOLaAKN NS NONCKa KBanmduumMpoBaHHbIX KagpoB Ansa busHeca.

(B pea. pacnopsikenus lNpasutensctBa XMAO - FOrpbl o1 27.01.2017 N 34-pn)

5. MNMpoBegeHune "Kpyrmnbix CTONoB", CEMMHAPOB, B TOM 4ucne ans permoHoB Poccunckon degepaumm u ¢ nx

y4yacTMeM, a Takke C ydacTuem 3apybexHbIX cneLmanmcToB, B TOM ymcne n3 ctpad BPUKC n LWOC.
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5.3. BoBneueHune CTYAEHTOB 1 MOJ1I0AEXN K YyHaCTUIO B NMPOEKTax
no BHeApPEHUIO 6epe>|<n|/|Boro npon3BoacTBa

B aBTOHOMHOM OKpyre NpoXmBaeT 3HaYUTENBHOE YUCIIO MOMOAOr0 M aKTUBHOIO HaceneHus, npexae Bcero
CTYLOEHTOB, KOTOpble CMOCOOHbI B KOPOTKME CPOKM 3(PEEKTUBHO OCBamBaTb HOBblE€ 3HAHMS W HABbIKW, YCMELLHO
NPUMEHSA NPY 3TOM B CBOEW AeATENbHOCTU MHHOBALWOHHbBIE TEXHOOMM.

Monogexb 1 CTyQeHYeCTBO ABMSAOTCA pe3epBoM Ans ycrnelwHoro BHeapeHus KoHuenunn Ha npeanpuaTusx
aBTOHOMHOrO OKpyra.

MeponpusaTvs, KOTOpble MOryT akTMBHO CMNocobCTBOBATb BOBMEYEHMIO CTYOEHTOB B AEATENbHOCTb MO
BHeOpeHWo 6epexnmMBoro NPon3BoACTBa:

1. Co3gaHue yyebHbIx knaccos (hakynbTaTMBOB) N0 GepexnnMBOMy NPOU3BOACTBY B YUPEXAEHUAX CPEOHErNO
N BbicLIEro npodeccuoHansHOro obpasoBaHWsa C nocrneaylwmm oTOOpOM CTyAEeHTOB Ans hOopMMpOBaHUSA
Kana3eH-komaHg,

lMocne 3aBeplieHus rpynnamum ctyaeHToB dakynetatuea HOL|, OGynet npoBepeH oOTOOp CTyAeHTOB
pasnMyHbIX HanpaBfeHW MOLrOTOBKM ANSA CO34aHWA KaWAa3eH-KkOMaH4 WM ydacTusd B nonmnpod)eccrMoHarbHbIX
rpynnax. Llens meponpuatus - peanusauunsa npeanoXeHHbIX MPOEKTOB N0 TEXHUYECKMM 3a4aHNsM MPOMbILLNEHHbIX
npeanpuaTuin, BHeapsiowmx OepexnvBoe nNpou3BOACTBO. [1o pe3ynbTatam BbINOMIHEHUA NPOeKToB 6yaer
OpraHM3oBaH KOHKYpPC MpPOEKTOB, ANdA onpedeneHvs Havboree nepcneKkTUBHbIX CTYOEHTOB B LUENax Wux
cTumynupoBaHus. CneumnanucTbl, NPUBIEYEHHbIE K MpoBeeHNo daKyrnbTaTMBOB No 6epexnmBoMy Npou3BoaCTBY,
MOryT TaKke PYKOBOAMTb Kang3eH-KoMaHgamu, yyYebHo-uccrnefoBaTenbCKUMKU, KypCOBbIMU M OUMITIOMHBIMU
paboTamu, NPaKTUKOM CTYLEHTOB U CTaXXMPOBKOW acnNUpaHTOB Ha NpeanpuaTusx.

2. [obaBrneHue HayqyHO-NMpUKNagHblX TeM no 6GepexnuBoMy MNpOM3BOACTBY B MNEPEeYHu Tem
y4yebHOo-nccrneaoBaTeNbCKMX, KYPCOBLIX M AUNIOMHBIX paboT 6GakanaBpoB, MarmcTpoB, aCnMpPaHTOB.

HecmoTpsi Ha BClO NepCneKTMBHOCTb BepexxnMBoOro NpoM3BoACTBa B MiaHE HAay4YHOro MCCrNeAOoBaHUS, NULLb
HebonbLIOe YNCIO CTYOEHTOB U acnMpPaHTOB BbIOMPAOT ero Kak TemMy A4S CBOUX AUMIOMHbIX paboT. PaclumpeHne
CMMCKa Hay4yHO-MPUKIAAHbIX TEM MO3BOSIUT MCMNOSb30BaHME HAy4YHOro MnoTeHuuana CTYAEHTOB B HanpaBreHuu
0GepexrMBoro NpoM3BOACTBAa, a Takke bygeT CTMMynMpoBaTh BOBfIEYEHUE CTYAEHTOB BO BHEAPEHME BEpexnmMBoro
Npou3BoACTBa NOCPEACTBOM 0b6si3aTeNbHbLIX NPOU3BOACTBEHHbIX NPAKTUK Ha NPEANPUSTUSX.

3. OpraHusaums BY30BCKMX ONUMNMAL, KOH(EPEHUMA No OepexnmBomMy NPOU3BOACTBY U MOCELLEHUN
CTyAEHTaMn KpYynHbIX MEPONPUATUINA.

[MpoBeneHne BY30BCKMX ONUMNMAA, Hay4HO-MPAKTUHECKUX KOH(PEPEHUUA CTYOEHTOB W acnupaHToOB Mo
GepexnMBomMy NPomM3BOACTBY U obecneyeHne BO3MOXHOCTM Y4acTUA B KPYMHbIX MEPOMNPUATUNAX (EXerofHbIn
¢opyMm, Bble3gHoON cemuHap, Bcepoccuiickas onumnuaga) obecneunt Heobxoammyio nnowagky Ansa obmeHa
ONbLITOM MeXxay CTygeHTamu U cneumanuctamu, a Takke B 3HauuTenbHenW Mepe MOBLICUT cpean CTYAEHTOB
npecTuxk 6epexnmBoro Npon3BoaCcTBa Kak Cepbe3HOro Hay4YHOro HanpaBneHus.

4. Vcnomnb3oBaHne MpPOBOAMMbBIX B aBTOHOMHOM OKpyre MeponpusiTuln ans nponaraHgbl 6epexnuBoro
Npou3BOACTBa Cpean MOSOAEXMN.

JleTHve TpynoBble KaMnaHuy CTYAEHTOB: Ha Tepputopun XaHTbl-MaHCUNCKOro aBTOHOMHOrO okpyra - KOrpbl
gevictByetr 6onee 40 cTygeHYecKMx OTPSAOB, KOTOpble  3adeWCTBOBaHbl B Pas3fnuMyHbiXx  cdepax
(cenbCcKOX035MCTBEHHbIE, TPYAOBbIE, CTPOUTENbHbLIE, CEPBUCHbIE U T.0.) HA BPEMsl NETHEW TPYAOBOW KaMnaHuu.
Ona BHegpeHuns KoHuenuum B aBTOHOMHOM OKpyre nnaHupyeTcs co3faHue OTAENbHOro CTyoeHYecKoro oTpsiaa,
HanpaBfieHHOro Ha peanu3auuio NPOEKTOB MO BepexnMBoMy MPOM3BOACTBY C COOTBETCTBYHOLNM OOydYeHneM wu
onnarton.

MpodhopmeHTaLma LWKOMBHUKOB WM nonynsapusauuna 0epexnuBoro npou3BoAcTBa: B aBTOHOMHOM OKpyre
cuctema npodopueHTaunm HBrseTcs KOMMEKCOM OpraHuM3aLUOHHbIX, COoAepXaTerlbHblX, TEeXHOMNOrnyecKnx
ycnoBun, obecneymBarolLiMX MNPEeOOCTaBlIEHME 4YENOBEKY OCHOBaHUS Anis Bblibopa WM NPUHATMA peLUeHus B
npodeccuoHanbHOM camoonpegeneHmn. Passmutne nHMUMaTvBbl MMeeT GonMbLUOW NOTeHUMan Ans nocrneayoLwero
3aKpenneHus pesynbTaToB BHeapeHus KoHuenuuun. B cuctemy npodopueHTauumn 6yayT BKAYeHbl npodeccuu,
CBsi3aHHble C 6epeXxnyBbIM NPON3BOACTBOM.

OTpenbHoe BHMMaHWe OydeTt yaeneHo nonynsipusauum cpegu Monogexun 6epexnumBoro Nnpou3BOACTBa Kak
OO0CTONHOro Beibopa ByayLuen npodeccun B CBA3N C TEM, YTO CneumanucTbl B ykaszaHHOW obriacti BocTpeboBaHbI
paboTrogarensiMm 1 UMEHT BbICOKUIA YPOBEHb 3apaboTHOW nnaTtbl. [Ns CTyAEeHTOB MeponpuaTUsa npeacraBnsercs
BO3MOXHOCTb MPOXOXOEHUSA NPaKTMKN B KPYMHbIX KOMMAHMUAX C NMOCreayoLllen NepcnekTMBon TpyAoyCTPONCTea,
AN acnMpaHTOB - BO3MOXHOCTM MOJTYYEHUs] Hay4yHO-MPUKIIAQHOIO MaTepuana ans uccnegosaHum B Poccuu.
LLkonbHUKM Xe OyayT 3a4encTBOBaHbl B AEATENBHOCTU, KOTOpas hOPMUPYET HOBOE GEpexrnMBoe MbILISIEHNE, U
CTaHyT B Oyaywiem KBanuUUMPOBAHHOW M MOTUBMPOBAHHOW KagpoBOW 6a3onm Onsi POCCUMUACKMX KOMMaHUM 1
rocy4apCTBEHHbIX Y4YpEeXOEHUN.
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5.4. O6ecneyeHne Hay4YHO-METOANYECKON NOAAEPKKM NpeanpuaTui
B obnacTtn 6epexxnnmeoro NponssBoacTaea

[ocTynHOCTbL  Hay4yHO-METOAMYECKOW MOAAEPXKKA NPeanpusaTun  ABMNSETCH  BaXHbIM  KOMMOHEHTOM
acbdekTnBHOM peanusaummn KoHuenuun, kotopas npegycmatpvBaeT paboTy no crnefyloLwmM HanpaBneHnsam:

ab3aubl BTOpoOW - TpeTun ytpatunu cuny. - Pacnopsikenne MNMpaeutensctea XMAO - KOrpbl ot 27.01.2017 N
34-pn;

nepeBof 3apybexHon nutepaTtypbl, NOCBSLLEHHON METOAAM U MHCTPyMeHTaM GepexnMBoro nponM3BoAcTBa,
OCYLLECTBMNAEMbIV CETbIO HAay4YHO-00pa3oBaTenbHbIX LEHTPOB, KOHCANTUHIOBBIMY KOMMaHUSIMU;
(8 pea. pacnopsikeHus MNpasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

paspabotka u 3anyck B cetn VHTepHeT nopTana "bepexnuebii pernoH". OCHOBHOW LEenbio Co3aaHust
WHTEepHeT-NopTana sBnseTcs WH(OpMUpOBaHWe mnonb3oBaTenen o xode peanusauum KoHuenuwuu, onbiTe
BHEOPEHUS M UCMONb30BaHMA TexHororni Bepexnusoro npoussoactsa u "lecTs curm" Ha npeanpuATMaX U B
opraHm3aumsx.

5.5. BHegpeHwue TexHomnoruin 6epexnmMBoro NnponM3eoacTea
Ha MarnbIX U CpeaHMX NPEeANPUSTUAX aBTOHOMHOIO OKpyra

KoHuenumss npegycmaTpvBaeT 7 HanpaBneHun paboTbl Ans NPOABWXKEHMS U pasBUTUA METOOOB U
WMHCTPYMEHTOB GepexnMBOro NPoM3BOACTBA HA ManbIX U cpegHux npeanpuatusx (ganee - MCI):

pa3paboTka METOAMYECKMX pPEeKOMeHZauun Mo BOMpPocaM MPUMEHEHMST METOLOB W MHCTPYMEHTOB
6epexnmBoro npoussoacTtea B MCIT;

CO3JaHne MexaHu3MOoB (PMHAHCOBOW, UMYLLLECTBEHHOW, KOHCYMbTaUMOHHOW U UHAPOPMALMOHHON NOA4EPXKKN
Maroro 1 cpegHero npegnpuHMMaTenbsCTBa, KoTopasi OCyLLEeCTBNSieTCa Ha 6ase cylecTByOLWEeNn MHPACTPYKTYpbI
M BKMYaeT B cebsa cybcuaupoBaHMe pacxogoB MNPeanpuaTUA Mamnoro u cpegHero 6usHeca Ha 0OyyeHue
COTPYAHMKOB W MPUBMEYEHNE KOHCANTUHIOBbLIX KOMMAHUM C LIENb0 BHEAPEHUS GepexrMBoro npousBoaCcTBa, U
apyrue popMbl NOAAEPXKKY;

co3faHuve n BeaeHne peectpa MCI1, nonyyaTtenen mep rocygapCTBeHHOW NOAAEPXKKM;

obecneyeHve Mep MyHuuunanbHon nogaepxkn MCI, BHeOpsOWMX W UCMOMb3YIOWMUX TEXHOMOrMK
©epexnmMBoro NPon3BoACTBa;

MOHUTOPUHI BHeapeHus Gepexnueoro npomssoactsa Ha MCI, B Tom uucne gopaboTka CyLlecTBYHOLLMX
cuctem MoHutopuHra 3a MCI1 (Hanpumep, nporpaMmMHbIX MNPOAYKTOB), B 4acTu [JobaBneHws pasgenos,
MOCBSILLEHHBIX MOHUTOPUHIY BHEAPEHMSI BEPEXITMBOrO NPOM3BOACTBA;

paboTta co cpeacTBamMm MaccOBOW MHGopmauum u bnorepammn. Co3gaHMe CCbIIOK Ha CyLEeCTBYHLLUX
nopTanax u carMtax Ha nopTan "bepexnuBblin permon";

aHanmn3 CroXMBLLENCA MPaKTUKK, BbISBIEHWE BO3MOXHOCTEN MNOBbILWEHUS 3(P(EKTUBHOCTN MNPaBOBOro
perynupoBaHns BHegpeHust GepexnuBoro nNpou3BOACTBA UM COOTBETCTBYHOLME KOPPEKTUPOBKM HOPMAaTMBHbIX
NpaBOBbIX aKTOB.

5.6. BHegpeHne npuHUUnoB 6epexnmMBoro Nnpon3BoacTea
npv peanusauum NpOMbILLIIEHHOW NOMUTUKU aBTOHOMHOIO OKpyra

OCHOBHblE OOMIOCPOYHbIE NPUOPUTETHLI B 06M1aCTU NPOMbILLIIEHHOW NONUTUKK nNpeacTaBneHbl B KoHuenuun
NMPOMbILIIIEHHOW MONUTUKN XaHTbl-MaHCUncKoro aBTOHOMHOro okpyra - HOrpbl, yTBEPXXAEHHOW NOCTAHOBIIEHUEM
lMpaBuTenbcTBa aBTOHOMHOro okpyra oT 29 gekabps 2015 roga N 519-n (ganee - KoHuenuusa npoMbILLSIEHHOW
nonutukn). OOHMM M3 KMYEBbIX HanpasneHun KoHuenuuu MpOMbILLIIEHHON MONUTUMKN SABMSIETCS pas3BuTUE
COBPEMEHHOW MPOMBILLIIEHHON U WHHOBALMOHHOW MHMPACTPYKTYpbl (MHAYCTPUAnbHbIX MapKoB M TEXHOMAPKOB).
MpuHUMNBI 6EpeXNMBOro NPon3BoACTBa UMEIKT 3HAYUTENbHBIN MOTEHLMAN A8 MPUMEHEHUS B yKadaHHOW cdepe.

K mMeponpuatuaMm, COBEpPLUEHCTBYIOLWMM Hay4YHO-TEXHUYECKYID U  WHHOBALMOHHYIO [OeATenbHOCTb B
aBTOHOMHOM OKpYre, MOXXHO OTHECTM

1. NpuMeHeHne MeTOAOB M WMHCTPYMEHTOB GepexnuBoro npou3BoACTBa B OEATENbHOCTM aBTOHOMHOIMO
yypexgeHus XaHTbl-MaHCUACKOro aBTOHOMHOIO okpyra - KOrpbl "TexHonapk BbICOKMX TexHonorun" (ganee -
TexHonapk), B TOM Yncre B AesATENbHOCTU ero CTPYKTYPHbIX nogpasgenenuni: LieHTpa npotoTunupoBanus, LleHTpa
KnacTepHoro passutusi, PermoHanbHOro ueHTpa nHxXmnHupuHra. Llenamu BHegpeHusa 6epexnuBoro npov3eoacTea
SABNSAOTCSA:

NnoBbILLEHME KayecTBa ycnyr, NpeaocTaBnseMblX pe3vmaeHTam;
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NnoBbILLEHME NPO3paYHOCTU paboTbl TEXHONAPKA;

yCTpaHeHne agMUHUCTPaTUBHbIX 6apbepos;

YMEHbLUEHNE BPEMEHHLIX NOTEPb.

2. CospgaHve Ha 6ase TexHonapka obpasoBaTenbHOro LUEeHTpa, Chneuuanu3vpylolerocs Ha BHeOpeHuu
GepexnMBoro NPoM3BOACTBA B UHHOBALIMOHHOW OEATENbHOCTU:

paspabaTtbiBaloTcd  obpasoBaTenbHble  MPOrpaMMbl,  MOCBSILLEHHbIE  MPUMEHEHMIO  GepexnunBoro
NpoM3BOACTBa B MHHOBALMOHHOW OEATENbHOCTM (B YacTHOCTM, nporpammbl "6epexnuBas paspaboTka”, "gusainH
ansa Wectm curm”, "rnbkas paspabotka (Agile)");

OCyLLEeCTBMAETCA NOAAEpXKKa WHHOBALMOHHBLIX MPOLECCOB MO CMEHE TEXHONorM4Yeckon nnaTgopmbl B
HeTSHOM CEKTOpE;

nposoauTcss oOyyeHue no paspaboTaHHbIM nNporpaMmamM And pPe3vMOEeHTOB TexHonapka U Apyrux
WHHOBALMOHHbIX NpeanpusaTUiA;

HakannMBaeTCcsa U CUCTEMATU3MPYETCHA ONbIT, NOMYYEHHbIA NpU BHeOpPEeHUn GepexnMBoro Npou3BoacTBa B
TeXHonapke, KOMMaHUsX-pe3naeHTax TeXHonapka u ApyrMx MHHOBaLMOHHbLIX NpeanpuaTusx.

3. MprymeHeHe METOAOB U UHCTPYMEHTOB 6epexXnMBOro NPon3BOACTBA NPU CO34aHUN HOBbIX TEXHOMAPKOB B
aBTOHOMHOM OKpyre Ha OCHOBE HakomnmeHHoro onbita. O0yyeHWe crneumanucToB, Y4acTBYHOLMX B CO3L4aHUU
TEeXHOMapKoB, Ha 6a3e obpa3oBaTenbLHOroO LleHTpa TexHonapka.

4. [lpumeHeHMe MeTOOOB M  WMHCTPYMEHTOB OepexnvMBOoro npous3BoAcTBa MNpU  CTPOUTENbCTBE
WHAOYCTpUanbHbIX NapkoB B aBTOHOMHOM OKpYre.

5.7. MOHUTOPWHT 1 oueHKa 3 PEKTUBHOCTM BHEAPEHNS
DepexnMBoro NpoM3BoACTBa Ha NPEaNPUATUAX C rOCy4apCTBEHHbIM
N MyHMUMNANbHbIM Y4acTUEM M OpraHn3aunsix aBTOHOMHOIO OKpyra

KoHuenums npegycmaTtpuBaeT paboTy N0 MOHUTOPUHIY U OLEHKe 3(PEKTUBHOCTU BHEAPEHMS BEPEXITMBOrO
NpPOM3BOACTBA Ha NPeanpUSTUAX C FOCYAAPCTBEHHBIM M MyHULMUNANBHBIM Y4aCcTUEM U OpraHmM3aLmsax aBTOHOMHOIO
OKpyra rno HECKOSbKMM HarpaBfieHUsIM:

pa3paboTka 1 npoBefeHne ONpoCcoB (aHKETUPOBAHUS),

aHKETUPOBaHME B HANOrOBbIX MHCNEKLUMSAX MPU CAAYE OTYETHOCTM.

MOHUTOPUHT WHpbopMaLUK, NpegoCTaBMSEMON KOMMAaHUAMM, MONb3YHOLWUMUCA NOLALAEPKKOA aBTOHOMHOMO
oKpyra npu BHegpeHun 6Gepexnueoro npoussoacTBa. KoHuenuusa npegycmatpuBaeT 06s3aTenbCTBO MO
npeaocTaBneHno Heobxoaumon nHcopmauumn o xoae BHeapeHUss 6epexnueoro Npon3BoAcCTBa, Kak Heobxoanmoe
yCcriosme AN MNONyYeHUs Kakou-nubo noadepXKM CO CTOPOHblI aBTOHOMHOrO okpyra. MOHUTOPWMHI U oueHka
3 HEKTUBHOCTN NPON3BOAATCS HA OCHOBAHMKN AaHHbIX pa3paboTaHHOro peectpa, KOTOPbIN COOAEPXKMUT CriegyHoLLyio
MHOpPMaLNIO:

HavMeHOBaHMe KOMMNaHuu,

NHH/OIPH,

TMN KOMMNAaHWW,

oTpacnb (ocHoBHon OKB3[),

nHcpopmauums 06 obyueHun,

MHpopMaLnst O NPUBMEYEHUN KOHCYNbTAHTOB,

WHpopMaLnst O NPOYMX BMAAX NOAAEPXKKM,

MHpopMaLms 0 Xxoae BHeapeHUa 6epexnnBoro Npon3BoaCcTBa,

OCHOBHbIE NoKasaTenu GyxranTepckon OTYETHOCTMU.

[ns conocTtaBUMOCTM W MOBLIWEHWST KayecTBa WMHGOpPMaUMK, NPefoCTaBMnseMON KOMMaHUAMW O Xoae
BHeapeHus 6epexnuBoro NnponsBoacTBa, paspabartbiBaloTcs:

1. YHnduumpoBaHHas MeTOAMKA KOJNIMYECTBEHHBIX OLIEHOK (3KOHOMMYECKoro adpdpekta OT BHeLpeHMs,
3aTpaT Ha BHeApEeHWe Ha npeanpuaTun).

2. EouHas dopma OTYETHOCTU O XoAe BHeApeHUus. YunTbiBas OOMbLIOE KONMMYECTBO OTpaciewn, B KOTOPbIX
noTeHuManbHo OyaeT NpuUMeHsTbCs OepexnuBoe NPOM3BOACTBO, OTYETHOCTb COAEPXKMUT TONBbKO AEHEXHYH (He
HaTypanbHy) oueHKy. OTYETHOCTb COCTaABNSAETCA Ha NepPUoanYEeCcKoln OCHOBE, B COCTaB KOTOPOW BXOAMUT:

OueHka NpoBefeHHbIX MEPONPUSTUIA 3a OTYETHBIV Nepuos;

KONMMYecTBO OOYYEHHbIX COTPYOHMKOB (B paspes3e nporpamm, B MPOLEHTHOM OTHOLWIEHWM OT obLiero
KOnun4yecTBa);

OLeHKa MOoTepb Ha Havasno OTYETHOro Nepuoaa;

OL|eHKa MoTepb Ha KOHEeL, OTYETHOro Nepuoaa;

oueHKa 3KoHoMUuYeckoro addekTa OT BHeApPeHM BepexnMBoOro Npon3BoacTBa;
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oueHKa 3aTpaT Ha BHegpeHue 6epexrimBoro npons3soacTea;

oueHka ahPeKTMBHOCTM BHeagpeHus 6epexnmBoro npons3soacTea.

Mpu paspaboTke ¢oOpMbl OTYETHOCTM O Xode BHedpeHus OepexnuBoro npousBoacTBa Heo6XO0AMMO
npuaepXmnBaTbCs CriegyoLwmnx NPUHLMNOB:

He co3[aBaTb 3aUHTEPECOBAHHOCTM B 3aBblLLEHUN MOKa3aTernen oTYETHOCTY;

He YCNOXHATb OTYETHOCTb.

MOHUTOPUHI MakpO3KOHOMUYECKOW MHOpMaLMn B pa3pese oTpacrier, KOTOpbi npenonaraeT aHanva
OaHHbIX, NPefoCcTaBNAeMbIX TeppuTopManbHbIM opraHoMm PocctaTa, B 4acTHOCTY:

aHanu3 gUHaMWKN NPOU3BOAUTENBHOCTU OTpacnewn,

aHanu3 guHamMunkn peHTabenbHOCTH oTpacnen.

MOHUTOPUHI OCYLLECTBASAIT WCNOMHUTENbHbIE OpraHbl rOCYAapCTBEHHOW BriacTU aBTOHOMHOMO OKpyra,
OCYLLEeCTBMAIOWME TOCyQapCTBEHHOE perynupoBaHuMe B COOTBETCTBYIOLMX HanpaBreHUsxX AeATenbHOCTU
XO3ANCTBEHHbLIX OBLLECTB, COrMMacHO MX MPUHAONEXHOCTW, B COOTBETCTBUM C MPUIIOKEHUEM K PACMOPSIKEHUIO
MpaButenbctBa aBTOHOMHOrO okpyra OT 29 pekabps 2012 roga N 798-pn "O mMepax no MOBbILLEHUIO
3P PEKTUBHOCTUN AEATENBHOCTU XO3ANCTBEHHbIX 0BLLIECTB, akuun (4ONn) KOTOPbIX HaXo4ATCH B rocygapCTBEHHON
cobcTBEeHHOCTU XaHTbl-MaHCUMICKoro asTOHOMHOro okpyra - Forpbi".

(B pea. pacnopsikenus MNMpasutenbctea XMAO - FOrpel o1 27.01.2017 N 34-pn)

PesynbTaTbl MOHUTOpPUHIAa W OUEHKN 3PGEKTUBHOCTM BHeOpeHus OepexnMBoro npousBoacTBa
paccmaTpuBaloTcsa Ha 3acegaHuax CoBeTa rmaBHbIX KOHCTPYKTOPOB N0 6epeXnmBbIM TEXHOIOMUSAM.
(B pea. pacnopsxeHus MNpasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

5.8. BHegpeHune GepexnmBoro npom3eBoacTea
B UCNOJTHUTENbHbIX OpraHax rocy,qapCTBeHHoﬂ BNacTun
W opraHax MecTHOro caMmoynpasneHus

BHepopeHune 6epexnuBoro npon3BoAcTBa B UCMOSHUTENBHBIX OpraHax rocyaapCTBEHHOW BlacTU M OpraHax
MECTHOro camoyrnpasnieHus 6ygeTt cnocobCcTBOBaThL MOBLILLEHWIO MPOU3BOANTENBHOCTU TpyAa, 3P HEKTUBHOCTM B
obracTu rocygapCTBEHHOrO M MYHULMMANbHOIO YNpPaBEHWUsl, YCKOPEHWUIO MPUHATUS CTpaTermyeckmx peLUeHun,
YNYYLIEHUIO B3aUMOAENCTBUS MEXAY Pa3NINYHbIMM OpraHamun BNacTu aBTOHOMHOMO OKpyra.

HocTmwkeHnto cuHepreTndeckoro adpdekta B 3ToM  obnactu Oyaetr cnocobcTBoBaTb MpPUMEHEHME
WHCTPYMEHTOB M MPUHUMMNOB BepexnuBoro npovsBoacTBa. Takon apdekT MoxeT OblTb OOCTUrHYT Grarogaps
NMOCTaHOBKe Liene M UX COrnacoBaHUIO Ha pPasHbIX YPOBHSAX, ONTUMU3ALUN aAMUHUCTPATMBHBLIX MPOLECCOB C
MCNONb30BaHNEM WHCTPYMEHTOB OepexnvMBoro Mnpou3BOACTBA, peanu3auuu MNpOeKTOB COBEPLUEHCTBOBAHUS B
OTHOLUEHMU OTAEfbHbIX BHYTPEHHUX U MEXBEOOMCTBEHHbIX MPOLECCOB. B OTHOWEHWM peanu3yeMbiXx NMPOEKTOB
CUCTEMHBIA MOAXOA K YMpaBfiEHWO MpOEKTaMu MOXET ObiTb OOMOMHEH pPSAoOM MHCTPYMEHTOB 6epexnuBoro
Npou3BOACTBa, BKMOYas:

(B pea. pacnopsikeHusi Npaeutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

n3yyeHue "ronioca KnueHTa" - CUCTEMHbIN NOAX0M, NMO3BOMSAOLLMIA MyYlle MNOHATb NOTPEOHOCTM HaceneHus 1
OPYrMX 3auHTEPECOBaHHbIX NUL, OT peann3yeMbliX NPOEKTOB;

MaTpuuy Bblibopa NpOeKkToB U cuctema cbamnaHCUpPOBAHHbLIX MOKasaTenemn - UHCTPYMEHTbI, NO3BONstoLmne
KOMMMNEKCHO OUEHUTb MPOEKT C TOYKM 3pEHUst 3aTpaT Ha ero peanus3auuto, ero CroXHOCTU U BbIMNOMHUMOCTH,
noTeHumanbHbIX 3¢peKToB (B TOM YMCHE SKOHOMUYECKMX), YTO MO3BOMUT YNPOCTUTL MPOLECC PaHXMPOBAHUSA Y
oTOopa Hanbonee NepcnekTUBHbLIX NPOEKTOB B COOTBETCTBUM C YCTAHOBMEHHbLIMU KPUTEPUSMMU.

Bepexnueas paspaboTtka v "[dusaH gna wectu curM" - ocobble noaxoAbl TEXHONOMMN BepexnMBoro
NpOM3BOACTBA, NMPUMEHSIEMble AN CO34aHWMs HOBOW MPOAYKUUW MIM HOBbIX MpoueccoB. [1py 9TOM OCHOBHbIE
NpYHUUNbLI 6epeXnmMBOro NPon3BOACTBA 3aKnaabliBalOTCA Ha CTagunM NPOEKTMPOBaHMS, YTO NO3BONAET NpeaBUOETb
1N MUHMMMW3NPOBATh NOTEHUManbHblE MOTEPU U ONTUMU3NPOBATL NPOLIECC peanu3aumm NpoekxTa.

MepBble wWwarn npuv BHeApeHWM OepexnvMBoro npous3BoAcTBa B 06MacTM  rocygapCTBEHHOMO U
MYHULMNANbHOIO YyNpaBneHusl BKOYalT B cebsa anemeHTbl hOpMUPOBaHUS KynbTypbl OEepexnMBocTh, B TOM
yncne BHEOPEHWe CUCTeEMbl oOpraHuM3auum paboyero npocTpaHcTBa 5S+1, BHegpeHWe WHCTPYMEHTOB
"Gepexnueoro oguca" (onTummsauma pabodero NPOCTpaHCTBA, MUHUMM3AUUA BGyMaxHOro AOKyMeHTooOopoTa
nocpeacTBOM aBTOMaTM3aLMM MNPOLIECCOB, NUKBMAauMs Oyonupyrowmx yHKUUA), BHEAPEHME PpeLUeHUMn Mo
NMOBbLILLIEHMIO 3HEpProcoepexeHms 1 MMHUMM3aUUN BO3AENCTBMSA Ha OKPYXatoLLyo cpeay, B TOM Yucne:

yCTaHOBKa BogocheperarLumx CpeacTB 1 CUCTEM;

opraHusaums pasgenbHoro cbopa makynaTtypbl;

0oTKa3 OT MCMOMb30BaHMsA NNACTUKOBOWN NOCyAbl;

aBTOMATUYECKOE OTKITHOYEHUE OCBELLEHUS/KOHAMLMOHEPOB BO BHEpabo4yee BpeMs;
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Hagnexallasa yTunusauns aHeprocbeperatoiux namn, aNemMeHToB NUTaHus 1 np.

BaxHbIM anemeHTOM hopMMPOBaHUSA KyrnbTypbl BepexnuBoro ynpaeneHusi B 06nactu rocyaapCTBEHHOMo n
MYHULMNANbLHOrO YrpaBneHns SBNAETCH MaccoBoe O0OyyeHue pyKoBOAMTENen pasHOro YPOBHSA NpUHUUMNAM
BGepexnuBoro npoussoacTsa u paspaboTka u BHeapeHue "CtaHaapta paboTbl pykoBoauTens" - OONOMHEHUs K
OOJDKHOCTHOM MHCTPYKUMKW, PErnaMeHTUMPYHLWEero MCrnonb3oBaHMe MpUHUMNOB OepexnuBoro npou3BoAcTBa B
OEeATeNbHOCTU pyKOBOAMTENEN pasHbiX YPOBHEW, a TakKe Onpedensowero npuvHUMnbl padoTbl PYKOBOASLLErO
cocTaBa M OMNUCLIBAKOLWEro €ero OCHOBHble LefeBble MNokasaTenun B OTHOLUEHUW BHEAPEHMS1 OepexnmMBoro
npov3BoAcTBa (TakMe Kak KONM4ecTBO OOy4eHHbIX COTPYOHWKOB B €ro nogpasgeneHnn, KOonmM4ecTBO
peanna3oBaHHbIX N MHULMUPOBAHHBLIX MPOEKTOB, 3dEKTLI OT BHEAPEHHbIX YIyYLIEHUA 1 Np.).

KoHuenumss npegycmaTpuBaeT OCYLLUECTBMEHME pPeBU3NM BCEX (PYHKUMIA UCMNOMHUTENbHBIX OpraHoB
rocyfapCTBEHHOW BracTM WU OpraHoB MECTHOrO CaMoynpaBrieHus, ynpasgHeHue M30bITOYHbIX U AyGnupyoLLmx
YHKUUIN, BO3MOXHOCTb MNPUMEHEHUS METOL4OB M WHCTPYMEHTOB OepexrnvMBoro npouM3BOACTBA B KypUpyeEMbIX
ccepax.

B 6epexnusom ynpaBneHun ocoboe BHUMaHWE yaenseTcs NOCTaHOBKE Lienen 1 UX COorfiacoBaHuio Ha BCex
YPOBHAX - OT OCHOBHbIX LEMEBbIX MokasaTenen counanbHO-9KOHOMUYECKOro passutust XaHTbl-MaHcuiickoro
aBTOHOMHOro okpyra - HOrpbl [0 KyeBbiX Nokasatene 3heKTMBHOCTM OEATENbHOCTU  KaKAOro
NCNONHUTENBHOrO opraHa rocygapCcTBEHHOW BNacTu, nogpasaeneHns u coTpyaHuka.

5.9. OueHka achpekTMBHOCTU BHeapeHUs BepexxnnBoro NpoM3BoacTea
B rOCYAapCTBEHHbIX Y MyHULMNAMbHBIX YYPEXKOAEHUSIX

OpHon  n3 ocoBeHHOCTEN oueHKn IPPEKTMBHOCTU BHeapeHus 6GepexnvMBoro npov3BOACTBA B
rocyJapCTBEHHOM CEKTOpe SIBMSIETCS BO3MOXHOCTb MOSydeHMS] M MPOBEPKM MOMHOM MHopMauum o xoae
BHegpeHusi. KoHuenums npegycmaTtpuBaeT criegylollme HanpaBrneHus:

pa3paboTka 1 NpoBefeHne ONpPOCOB (aHKETUPOBAHME), KOTOPLIE NMPOBOASATCA CPEeAM MECTHOrO HacereHus,
06 ynyudLleHnn 4enTenbHOCTM rocyaapCTBEHHbIX U MYHULMMANbHbIX YYPeXKaeHN;

MOHUTOPWUHI pPe3yribTaTOB ONPOCOB (aHKETUPOBAHMWS) NO3BOMUT MOHATL 0BLLECTBEHHOE MHEHWE MO BOMpPOCY
3P PEKTUBHOCTUN BHEOPEHUS OEPEXNBOIO NPON3BOACTBA;

MOHWUTOPUHI MHOpMaLMK, NPeLOCTaBNSIEMON rOCYAaPCTBEHHBIMU M MYHULMMNAMbHLIMU YYpPEXOEHUAMU, O
BHegpeHun BepexnumBoro npoussoactea. MOHUTOPUHT M OLeHKa 3 EKTUBHOCTM NPOM3BOAATCA HA OCHOBaHWUMU
OaHHbIX pa3paboTaHHbIX peecTpoB B paspe3e oTpacnein (obpasoBaHue, 34paBOOXpaHEHME W MpeaocTaBrieHne
coumanbHbIX YCNnyr, rocyaapCTBEHHOE yrpaBnieHne, KynbTypa v cropr).

[ns conocTtaBMMOCTM M MOBbLILEHNS KavyecTBa MHAOpMaLUKU, NPefoCTaBfsSeEMON YYpeXOeHUsMU, O XO4e
BHeApeHus1 GepexnMBoro Npou3BOACTBA ANSA KaXAOW oTpacnu (Tuna ydpexaeHus) paspabaTtbiBaeTcs dopma
OTYETHOCTU. [leHexHas oueHka MOXeT MPUCYTCTBOBATb, HO yMOp AenaeTtcd Ha HaTyparlbHble nokasaTtenu,
KOTOpble YYWUTbLIBAOT Cneumduky OTpacnm M COrfacoBbIBATCA C MPOMUIIbHBIMU UCMOMHUTENBHBIMY OpraHaMmu
rocy4apCTBEHHOWN BriacTu U OpraHaMmm MeCTHOro camoynpasrneHus. Bmecte ¢ popmamu ot4eTHOCTM Heobxoanma
paspaboTka MeTOAMKM noAacyeTa nokasaTenew, Bxogsdwmx B dopmy. OTYETHOCTb COCTaBMsieTcs Ha
nepuoamnyecKon oCHoBe.

Mpu BbIGOpe nokasaTenemn, packpbiBaeMblX B OTYETHOCTU, HEOBXOOMMO PYKOBOACTBOBATLCS CreAyoLLMMN
npuHUMNamMm:

onpefenuTb Lenb nokasatenen (0T TOro, Kakme nokasatenu 6yayTt BbiOpaHbl, 3aBUCUT TO, Ha 4Yem byger
aKUEHTUPOBAHO BHMMaHWE 1 Kakoe noseaeHne 6yaeT nooLpaemo);

He MCcnonb3oBaThb CINMLLKOM MHOMO NokasaTeriei, UCNosb30BaTh TOSbKO NoaxoAsLme nokasaTenu;

ChOKyCMpOBaTbLCA Ha LENsIX U 3ag4advyax opraHu3aLmmn u ee KNneHToB;

3agencTBoBaTb Npu pa3paboTKe nokasaTenen COTPYOHWMKOB, XOPOLIO 3HaKOMbIX C OLEHMBAEMbIM
NpoLEecCcoM.

6. LleneBble nokasaTtenu peanusaumm KoHuenumm
Tabnuvua 3
LleneBble nokasatenu
BHepgpeHune TexHomnormi ©OepexnvMBoro npou3BOoACTBA B AEATENbHOCTb  WUCMOSIHUTENBHbLIX OpraHoB

rocyLapCTBEHHOW BMacTW, OPraHOB MECTHOrO CaMOYyMpaBfeHuUs MyHULMNanbHblX 0Opa3oBaHWiA aBTOHOMHOMO
OKpyra, opraHusauuii ¢ rocyfapCTBEHHbIM U MyHULMNAMbHBIM Yy4acTUEM, MHbIX OpraHu3auui, OCYLLECTBSIOLWMNX
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CBOK 0eATeNnbHOCTb Ha TEPPUTOPUN aBTOHOMHOIO OKpyra:

N HaumeHoBaHue nokasartens En. 2011 2016 - | 2018 2019 | 2020 | WToro
uam. | (6asucH | 2017
bIiA)
1. MHOekc npon3BoanNTENbHOCTH % 105,6 137,5 150 150 150 150
Tpyna <2>

<2> Yka3sowm lNpesmageHTta Poccurickon Pepepaumm N 596 ot 07.05.2012 "O 4ONrocpoYvHON rocyaapCTBEHHON
9KOHOMMYECKOM MonuTuke" onpegeneHo AOCTKEHWE LLeNeBOoro nokasatensi - yBenuyeHne nponsBoanTENbHOCTY
Tpyaa k 2018 roay B 1,5 pasa otHocuTensHO yposHsa 2011 roga.
NcTouHuk umHpopmauum gna onpegeneHus MeToAMKM pacyeTa nokasaTtens - npuka3 Pocctata ot 20
nekabpsa 2013 roga N 492 "O6 ytBepxaeHMM MeTOOuKM pacyeTa nokasatensd "MIHOeKC npov3BOAUTENBHOCTU
TpyAaa", NPOrHO3HbIN UCTOYHKK - [OCyaapcTBEHHAs nNporpaMma aBTOHOMHOro okpyra "CouunanbHO-3KOHOMUYeckoe
pasBuTUE, MHBECTULUN N MHHOBaUuK XaHTbl-MaHcuinckoro aBToHoMHOro okpyra - tOrpel Ha 2016 - 2020 rogpl",
yTBEpPXAEHHasA noctaHoBneHeM lNMpaButenscTBa XaHTbl-MaHCMIACKOro aBTOHOMHOrO okpyra - Korpbl oT 9 okTsabps
2013 roga N 419-n.

NCMNOMHUTENbHbBIX OPraHoB
rocyfapCTBEHHOW BNacTu u
OpraHoB MeCTHOrO
camoynpaBneHus,
npeanpuaTUi ¢
rocyaapCTBEHHbIM U
MyHULMNANbHbIM y4acTuem,
opraHm3aunii aBTOHOMHOIo
oKkpyra o 6epexnMeom
npou3BoacTee

2 dopmuposaHune HOL

2.1. |6asoBbIx LuT. 2 2

2.2. |oTpacnesblx L. 5 1 6

2.3. |yTtpatun cuny. - PacnopspkeHue MNMpasutenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn

3. YO0oBNeTBOPEHHOCTb % 75% 80% 85% 90% 90%
0ByYeHHbIX

4, OcBegoMneHHoCTb % 50% 70% 80% 90% 90%

BHeapeHue TexHororni GepexnuBoro MpOM3BOACTBA Ha MPEAnpUSTUAX C TOCYAAPCTBEHHbIM yvacTueMm
aBTOHOMHOTO OKpyra:

5. KonuyecTtBo npeanpusitum ¢ wT. 15 20 30 45 110
rocy4apCTBEHHbIM y4acTmem,
BHeApuBLLKX Bepexnueoe
Npou3BOACTBO

6. OB6y4yeHO cOTpyOHMKOB yen. 500 1000 | 1200 | 1800 | 4500

BHe,EI,peHI/Ie TEXHonormm 6epe>|<n|/|Boro npon3BoacTBa B [OeATESIbHOCTb WUCMONMHUTENIbHbIX OpraHoB
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FOCWJ,apCTBeHHOIZ BI1aCTn aBTOHOMHOIO OKpyra:

7. OB6y4yeHO cOTpyaHMKOB yen. 600 800 800 800 3000

8. [ons oby4eHHbIX % 20% 40% 70% 90% 90%
COTPYLHMKOB

9. YO0oBNeTBOPEHHOCTb % 80% 85% 90% 95% 95%

Ka4eCTBOM rocyagapCrBeHHbIX
ycnyr, oka3blBaeMbIX C

ncnonb3oBaHMeM NpuUHUMNOB
6epe>|<nv|Boro npounssoacTea

BHe,qpeHvle 6epe>|<n|ABoro npomn3ssoacTBa B OeATENIbHOCTb OpraHoB MeCTHOro camoynpaBrieHusa
MyHUUMNanbHbIX o6pasoBaH|/||7| aBTOHOMHOIO OKpyra:

10. KonuyecTtBo MyHULMNAMNbHbIX % 10% 18% 39% 50% 50%
yupexaeHui, BHeapuBLLNX
Oepexnmeoe NPon3BoACTBO

11. YA0BNeTBOPEHHOCTb % 80% 85% 90% 95% 95%
KayeCTBOM MYHMLMNAIbHbIX
YCIyr, OKa3blBaeMbIX C
NCnonb30BaHMEM NPUHLMNOB
©epexnmMBoro Npon3sBoacTBa

12. | OBy4eHO COTpYAHMKOB yen. 1319 752 1152 | 1152 | 4375

CTnmynupoBaHune BHegpeHust TexHonorum 6epexnmeoro npoussoacTtea B MCIT:

13. [ons manbix 1 cpegHux % 2% 8% 14% 20% 20%
npegnpuaTuUiA, BHe4PMBLUNX
OepexriMBoe Npon3BoACTBO

14. | OBy4yeHO COTPYOHWUKOB NO yen. 1256 | 3768 | 3768 | 3768 | 12560
cybeuamm

15. | OBy4eHo coTpyaHuKoB 0e3 yen. - 1780 | 1880 | 1880 | 5540
cybenamm

7. OTanbl n MexaHu3ambl peanunsaumm KoHuenuum
7.1. Qranbl peanusaumm KoHuenumm

KoHuenums peanuayetca ¢ 2016 no 2020 rr. B ABa aTana.

Ha nepsom atane B nepuog ¢ 2016 no 2017 rr. ocywecTtengaeTcss GopMmpoBaHue:

HOpPMaTMBHOW NpaBoBoK 6a3bl, HEOOX0AMMON AN peanu3aumm KOHUEeNUuu;

ynpaBreH4YeCcknX OOKYMEHTOB MO MpoekTy (nopTdento nNpoeKkToB) B COOTBETCTBUM C OpraHM3aLMOHHbIMMU
MexaHu3mMamu;

6a3oBbix 1 oTpacnesbix HOL;
(B pea. pacnopsikeHus Npaeutensctea XMAO - FOrpbl o1 27.01.2017 N 34-pn)

NUNOTHBIX MPOEKTOB Cpeau WCMNONHUTENbHBIX OPraHoOB FOCYAapCTBEHHOW BracTW, FOCYAapCTBEHHOTO U
YaCTHOro CEKTOpa;

CUCTEMbI MOHUTOPUWHIa pe3ynbTaToB BHegpeHus KoHuenuun.
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Ha BTopom atane B nepuog ¢ 2018 no 2020 rr. nnaHupyeTca npaktudeckass peanusauma KoHuenuuun B
WCNONHUTENbHbIX OpraHax rocygapcTBEHHOW BNacTu, rocyadapCTBEHHOM W YacTHOM CEKTope C WUCMOoNb30BaHWEM
NOMNOXUTENBHOMO OMbiTa NUOTHLIX NPOEKTOB. Kpome Toro, Ha OCHOBaHUKU pa3paboTaHHOW CUCTEMbI MOHUTOPUHra
pe3ynbTatoB BHeApeHus KoHuenuum ocyllectensieTcs cbop U aHanm3 nonyyYeHHbIX SKOHOMUYECKMX Y coLMarbHbIX
3P PEKTOB, KOPPEKTUPYIOTCH OPraHN3auUMOHHbIE 1 (PUHAHCOBbBIE MexaHn3Mbl KoHuenumn.

7.2. OpraHusaumoHHble MeXaHN3Mbl

(B pea. pacnopsikeHus MNpasutensctea XMAO - KOrpbl
0T 27.01.2017 N 34-pn)

C uenblo BHEApPEHMSI TEXHONMOrMM GepexnmMBoro NpomM3BoACTBa B AEeATENbHOCTb OpraHusauumi um opraHoB
ynpaBneHnss BCeX YPOBHENW B aBTOHOMHOM OKpyre YMOMHOMOYEHHbIM opraH no peanu3auumv KoHuenuuum,
COBMECTHO C MCMOMHUTENbHBIMU OpraHaMy rocyaapCTBEHHOW BNaCTU U 3KCNepPTHbIM coobLiecTBOM obecnevnsaeT
ncnonHeHve MNMnaHa meponpuatun ("gopoxHon kapTbl") no peanusaumn KoHuenuun (ganee - "gopoxHas kapta").

YNOnMHOMOYEHHbIN opraH no peanusauun KoHuenumu:

OCYLLECTBISET KOHTPOSb 3a peanuaaumen "aopoXKHOM KapTbl";

BHOCUT NpeanoXeHUs N0 BHECEHUIO U3MEHEHNIA B "OOPOXHYIO KapTy";

roTOBWUT pPEKOMEHOALMM UCMONHUTENBHBIM OpraHaMm rocyapCTBEHHOWN BNAcTU aBTOHOMHOMO OKpyra, opraHam
MECTHOro CaMoynpaBieHNss MyHULMNanbHbIX 06pa3oBaHMin aBTOHOMHOIO OKpyra, UHbIM y4acTHWKaM Mo BOMpocam
peanu3aunn "gopoXXHOM KapTbl";

paccmartpvBaeT MHOpPMaUU0 UCMOSMHUTENBHBLIX OPraHoOB rOCYyAapCTBEHHOW BNMacTU aBTOHOMHOIO OKpyra,
OpraHoB MECTHOrO CaMOYMpPaBIiEHN MyHMUMNanbHbIX 06pa3oBaHM aBTOHOMHOIO OKpyra O [OCTMXKEHUU
nokasartenen, yctaHoBrneHHbIX KoHuenumen, "aopoxKHOM kapTomn”;

NPUHMUMAET peleHnss MO  KOH(JIMKTHBIM  CUTyauusiM  MEXBEAOMCTBEHHOIO  B3auMMOAEWNCTBUS U
B3aMMOZENCTBUA MeXay MCMNOMHUTENbHBIMU OpraHaMm rocygapCTBEHHOW BNacTu u npeacrasutensmm GusHeca
npu peanusaunm nosoxeHunn KoHuenumn.

C uenbio NOBLILWEHUS KAa4YeCTBa coLMarnbHbIX U OM3HEC-NPOLIECCOB, YBENMUYEHUS MPON3BOANTENBHOCTM Tpyaa
B pasnunyHbIX cdepax obLLECTBEHHOIO MPOM3BOACTBA, LUMPOKOrO BOBMIEYEHUSI HACENEHMUS aBTOHOMHOIO OKpyra B
NMOCTOSIHHOE YrydleHne YycrnoBuii xusHu B HOrpe n 3hEeKTMBHOrO WUCMNOSMb30BaHNS KOHCONMMAMPOBAHHbIX
OloKeTHbIX pecypcoB co3faeTcs CoOBET rnaBHbIX KOHCTPYKTOPOB Mo GepexnmebiM TexHonoruam (ganee - Coser).
UneHamn CoBeTa MOryT €BRASATbCA npeactaButenn YMNOMHOMOYEHHOro opraHa no peanusauum KoHuenuuw,
OpraHoB, OCYLLECTBNSAOLLMX KOOpAUHAUMIO peanusaunn meponpusatun KoHuenumm B NoaBeLOMCTBEHHON cdpepe,
NpeAnpUHUMAaTENbCKOro, Hay4YHOro U 3KCnepTHOro coobulecTBa, obuwecTtBeHHOCTU. ObecneyeHne OeAaTenbHOCTU
CoBeTa ocyLecTBnsieT YNOMHOMOYEHHbIN opraH no peanusauun KoHuenumun. 3acegaHua CoBeTa NpoBogATCs He
MeHee 4 pas B roa.

OtpacneBble 0cobeHHOCTM Npy peanusauun KoHuenuun yunTbiBaOTCA U peanuaytoTcs YNOSTHOMOYEHHBIMU
opraHamum - oOpraHamu, OCYLUECTBASAIOLWMMM KOOpAMHAUMIO peanu3auun meponpuaTui  KoHuenumm B
nogBeoMCTBEHHON cdepe.

DYHKLMM YNONHOMOYEHHbIX OPraHoB:

YCTaHOBMEHME OTHOLLUEHMN ¢ 0Bpa3oBaTenbHbIMU OpraHM3aLmsMyM aBTOHOMHOIMO OKpyra C Lefnblo 00yyeHus
COTPYAHWMKOB YMNOMHOMOYEHHOrO OpraHa U COTPYAHWKOB NOABEAOMCTBEHHBLIX €MY YUYPEeXOeHUN U opraHusauui, B
TOM Yucne NpeanpusaTui ¢ rocygapCcTBEHHbIM Y MyHULUNAMNBHBIM yYacTUeM;

dopmupoBaHme TPebOBaHUN K KOHCANTUHIOBLIM YCrnyram Mpu peanusaumM ux B MNOABEAOMCTBEHHbIX
yYpEXOEHUSAX, OpraHM3aunsix, B TOM YNCNe Ha NPEeANPUSTUSAX C FOCYAAPCTBEHHBIM Y MyHULMNASBbHBIM y4acTUEM;

opraHu3aums y4acTusi B OKPYXKHbIX M BCEPOCCUMACKUX MEepOonpusTUsaX no 6epexnvMBoMy Mpou3BOACTBY C
Lenblo npoaBwkeHust npoekta "bepexnuBbii perMoH”, obMeHa OnbITOM M NyYWMMWU MNpakTUKkamu B obnactm
npuMeHeHns GepexnMBOro NPouM3BOACTBaA, NOMynsipusauMm GepexnuMBoro Npous3BOACTBa CPEeAM HaceneHus u
BGusHec-coobLecTBa aBTOHOMHOIO OKpYra;

MOAroToBKa MnaHa BHeApeHus GepexnuBoro NpousBoAcTBa B NoABEOOMCTBEHHOW cdepe, hopMMpoBaHue
0P1COB BHEAPEHUS.

CneumanncTel, NposiBUBLLME HEOOXOAMMbIE NUAEPCKUE KavyeCTBa U LOIDKHbIN YPOBEHb KOMMETEHUMU B
npouecce peanu3auuyM MNUNOTHbLIX MPOEKTOB B MCMOMHUTENbHBIX OpraHax rocygapCTBEHHOM BnacTu (opraHax
MECTHOIo CaMoyrnpaBfieHns), OPMUPYIOT BEAOMCTBEHHbIE (MyHUUMNANbHbIE) TPYNMnbl BHEOPEHUS, B OYHKLUN
KOTOPbIX BOWAET pPacrnpoCTpaHEeHWe onbiTa B MNPOYMX MNOABEAOMCTBEHHBLIX OpraHu3auusix, COOTBETCTBYIOLLMX
YUPEXOEHUAX U UCTIONTHUTESBHBIX OpraHax rocyaapCTBEHHOW BNACTU.
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7.3. Komnnekc Mep rocyaapCTtBeHHOro CTUMyrnmpoBaHUA

KoHuenunst npegycmaTtpuBaeT rocyaapCTBEHHOE CTUMYNMPOBaHNE BHeLApPEeHNs BepexnMBoro nponssoacTea
opraHu3aumsiMu, OCYLLECTBISIIOWMMM  OEATENbHOCTb  Ha TeppuTopyMM  aBTOHOMHOIO  Okpyra. 3agadamu
rocyapCTBEHHOIO CTUMYNUPOBaHMS B cdpepe GepexnneBoro NpoM3BOACTBa SABMSAOTCS:

dopmupoBaHue Ha 6ase HOL| obpasoBaTenbHon WHMPACTPYKTYpbl ANs NPEeAOoCTaBreHUsl B aBTOHOMHOM
okpyre obpasoBaTernbHbIX YCryr B cpepe 6epexxnmBoro nponMsBoacTea;

CTMMYNMpOBaHNE CyObEeKTOB GepexnunBoro MpoM3BOACTBA K MOBLILWEHWIO KBanMduKauuu COTPYOHWKOB B
chepe GepexnMBoro NpPousBoAcTBa NyTeM COMMUHAHCUPOBAHUS YacTW PacXOAOB Ha OMNnaTy COOTBETCTBYHOLLMX
o6paszoBaTernbHbIX YCyr;

CTuMmynmpoBsaHue Cy6'beKTOB 6epe>|<n|/|Boro npoun3BoactBa K BHegpeHuio npuHUuMnoeB wW MeToaoB
GepexnMBoro npomM3BoACTBa B CBOEN OeATENbHOCTU MyTeM CO(MHAHCMPOBAHMS YacTU pacxofoB Ha onnarty
COOTBETCTBYHOLNX KOHCYNbTAUMOHHbIX YCIyr.

KoHuenumst Takke npegycmaTpuBaeT npegocTaBneHne MHMOPMaLNOHHO-KOHCYNbTALMOHHOM NOAOEPXKKN
cybbektam GepexnuBoro NpPouM3BoACTBa C Lienbio nonynsipusauum 6epexnuBoro npous3BOACTBa B aBTOHOMHOM
okpyre. Kpome Toro, KoHuenuusa npegycmatpvBaeT CTUMYNMpOBaHWE BHeLpPEeHUs BepexnvMBoro npousBoacTBa B
OESITENbHOCTM  OpraHu3auui, y4acTHUKOM/aKUMOHEPOM/yYpeanTeneM KOTOPbIX SIBMSIETCS aBTOHOMHbIA OKpYT,
NCMONb30BaHMS MEXAHWU3MOB KOPMOPaTUBHOIO ynpaBneHus.

KoHuenuuss npegycMaTpuBaeT BO3MOXHOCTb MNPUBIIEYEHUST OPraHOB MECTHOrO CamoynpaBeHus K
peanusaumm Mep FoCyQapCTBEHHOMO CTMMYNMPOBaHUS B aBTOHOMHOM OKpyre, AenerMpoBaHusl BbIMOMHEHUS
OTAENbHbIX MEPONPUATUA, CBA3aHHbIX C OepexnuBbiM NPOU3BOACTBOM, W MpenocTaBreHUss MeXOHIKEeTHbIX
TpaHcdepToB M3 OlogkeTa aBTOHOMHOIO OKpyra Anst OUHAHCMPOBAHWUS COOTBETCTBYIOLLMX PACXOAOB MECTHbIX
OloaKeToB.

7.3.1. F'ocypapcTBEHHOE CTMMYIMPOBaHME npouecca opMMpOBaHUS
obpasoBaTtenbHON NHPACTPYKTYPLI B cdhepe
©GepexrMBoro nNpon3BoacTBa

KoHuenunst npegycmaTtpuBaeT npoBefdeHne oTbopa obpasoBaTernbHbIX OpraHusauui, Ha Gase KOTopbIX
6ynyt ccopmupoBarHbl HOLL. TMpu sTtom opgHow wn3 nepBoHavanbHbix 3agad HOL, sBnsieTcs paspaboTka
obpasoBaTtenbHbIX NporpamMm B cdepe Gepexnueoro npousBoacTBa M OpMUpPOBaHWE npenofaBaTenbCKoro
Kopnyca Ans okasaHusa obpasoBaTenbHbIX YCNyr Taknx nporpamm.

[ocynapcTBeHHOE CTUMYNMPOBaHWE MO HanpaBfieHU0 OCYLLECTBRSEeTCa nyTeM CcouHaHCUPOBaHUSA
pacxodoB Ha opMumpoBaHue o0Opas3oBaTenbHOM WMHAPACTPYKTypbl B cdepe OGepexnueoro npov3BoacTBa.
CoduHaHcMpoBaHne ocyulecTBnsieTtcd B ¢Gopme MpefocTaBneHns agpecHbiX  OloMKeTHbIX — cybecmaun
opraHm3aumaM, NpoLIeALINM yKa3aHHbIN Bbille 0TOOP, C Lerbio BO3MELLEHNUS] CNeayoLWwmnx 3aTpar:

pacxodbl Ha onnaty ycnyr Mo MOBbIWEHWO KBanuduvkaumm npenogaBaTenbCckoro coctaBa B cdepe
GepexnMBoro NPoV3BOACTBA;

pacxofbl Ha pa3paboTky obpasoBaTenbHbIX NporpamMM B cpepe 6epexnmBoro npon3soacTea.

KoHkpeTHble nonyyaTenu ykasaHHOW Bhblille cybcnanm u pasmep Takom cybeuaumn (ang Kaxgoro us
nony4yarenen) onpenensitoTcs B Xode OTOopa obpasoBaTenbHbIX OpraHuM3auvi U 3akpennawTCa B 3aKOHe
aBTOHOMHOIO OKpyra o brogxeTe.

YKkasaHHble Bbille Mepbl rOCYAapCTBEHHOrO CTUMYMNMPOBaHUA npolecca hopMupoBaHmMs oGpasoBaTenbHON
NH(ppacTpyKTypbl B chepe BepexxnmBoro NpoM3BoacTBa NO3BONAT JOCTUMHYThL CNeaylLwmnx pesynbTaTos:

Hannune B HOLL obpasoBaTenbHbIX nporpamm B cdepe OepexnmBoro npovu3BoACTBa, HeobXoauMbIX Ans
oKasaHusi cybbekTam GepexnmMBoro NpoM3BOACTBA COOTBETCTBYIOLLMX 06pa3oBaTerbHbIX YCMYT;

Hannune B coctaBe HOL|, npenopgaBaTenbCckoro Koprnyca, HeoOXOAMMOro pAnis oka3aHus cybbekTam
GepexnMBoro NpoM3BoACTBa 0Opa3oBaTenbHbIX YCNYr MO YKadaHHbIM BbiLLE Nporpammam;

nonyyeHne wHAOPMaLMM M OTYETHOCTM O XOoOe BHeApeHuss OepexnuBoro npou3BoacTBa (B 4Yactu
aearenbHocTn HOLL).

7.3.2. T'ocypapcTBEHHOE CTUMYNMPOBAHME NpoLecca NoBbILLEHUSI
KBanmdukaumm COTpyaHUKOB OpraHOB BNacTy aBTOHOMHOIO OKpyra
N NOABEAOMCTBEHHbIX UM CTPYKTYpP, OpraHnsaumm B cepe
GepexriMBoro Npon3BoacTBa

KoHuenums npegycMmarpuBaeT o6yqume nepcoHana opraHoB BJlaCTM aBTOHOMHOIMO OKpyra W
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NOABEAOMCTBEHHBLIX UM CTPYKTYP, OpraHu3auui, OCyLLeCTBNSIOWMX OEeATENbHOCTb HA TEPPUTOPUM aBTOHOMHOIO
okpyra, B cchepe OepexnuBoro npousBoacTBa. [ocygapCTBEHHOE CTUMYNIMPOBAHME MO  HamnpasfiEHUIO
OCyLLEeCTBNAETCH NyTeM COMHAHCUPOBAHMS YacTN PacxodoB UM KOMMEHCALMN BCEX PACXOA0B, YKa3aHHbIX Bbllle
CTPYKTYP M OpraHusaLmii, Ha noBblLLeHMEe KBanudmkaumm coTpyaHUKoB B cchepe BepexxnuBoro nponssoacTaa.

CohmHaHCMpoBaHWe OCyLLEeCTBIsSIETCS, B TOM 4ducne, B hopMe NpefocTaBneHus GromxkeTHon cybemaun c
Lienbtlo BO3MELLEHWS 3aTpaT Ha onmaTy ycnyr no NoBbILEHUIO KBanudukaumm coTpyaHUKOB B cdepe 6epexnmBoro
npon3BOACTBA.

YKasaHHas Bblle cyGcmans nNpefocTaBrisieTcs Kaaow obpaTuBLUENCS 3a ee NOoJflydYeHMEM opraHv3auuun B
npegenax obuiero obbema pacxofoB, NPegyCMOTPEHHbIX HA COOTBETCTBYOLINE Lenu B GrogkeTe aBTOHOMHOMO
oKpyra.

Pasvep cybcuanm gns kaxpgow obpaTuBlUeNcs 3a ee MNOofyvyeHMeM opraHvM3auuu onpeaenseTcs B Buae
npoueHTa OT CTOMMOCTU COOTBETCTBYHOLIMX OBpasoBaTenbHbIX YCMyr, pasMep KOTOPOro onpegensietcs B
HOPMaTUBHO-NPABOBbLIX aKTax aBTOHOMHOrO OKpyra, Perynvpylowmux npeaocTaBfieHue ykasaHHoW cybcuauun, ¢
y4yeToM 06BbeMa pacxofoB, NPeAyCMOTPEHHbIX HA COOTBETCTBYHOLLME Lienn B Gro)keTe aBTOHOMHOIO OKpyra.

7.4. duHaHcoBblE MeXaHU3MblI

durHaHCcoBble MexaHN3Mbl peanu3aumm KoHuenuun BkoyatoT B cebsi:

cybcuanpoBaHme pacxodoB oOpasoBaTernbHbIX  OpraHu3aumMi Ha dopMuMpoBaHMe Ha ux 0Oase
cneunanuaupoBaHHbix HOL| no 6epexnuBomMy Npon3BoaCTBY;

MHaHCMPOBaHWE OpraHM3auuy 1 NPoBEeAEHUST MEPONPUATUIA, NOCBSLLEHHbIX OGepeXnMBOMY NPOU3BOACTBY B
aBTOHOMHOM OKpyre, a TakKe opraHusdauumn yyactus npegcrtasutenent HOrpbl B NpodUnbHBIX pernoHarnbHbIX,
BCEPOCCUNCKNX U MEXOYHAPOAHbIX MeponpuaTusix (Bkntoyas paboune BU3WMTbI Ha NPeAnpUsSTUS, BHeapuBLUUE
NPUHUMNbI 1 MeToabl OepexnnBoro NpoM3BoACTBa);

(PUHaAHCUpOBaHMe BHeApeHus BepexnnBoro NpovM3BOACTBA B UCMOJTHUTENBHbLIX OpraHax rocygapCTBEHHOM
BNacTU aBTOHOMHOIO OKpYra, opraHax MeCTHOro camoynpaBfieHUst MyHULMNanbHbIX 06pa3oBaHUn aBTOHOMHOIMO
oKpyra, OOMKETHbIX YYPEXAEHUsIX, MpeanpuaTUsX C FOCYOapPCTBEHHbIM W MyHUUMNANbHbIM - y4acTvem U
opraHm3aumsx aBTOHOMHOIO OKpYra;

cybcnanpoBaHme pacxogoB MarblX M CPedHMX NpeanpusatMi Ha obydeHue coTpygHukoB B HOL|
aBTOHOMHOIO OKpyra v NpUBMEYEHNE KOHCANTUHIOBLIX KOMMAHUA AN CONPOBOXAEHUSI BHEAPEHUS BepexnnBoro
Npon3BoACTBa Ha NpeanpUATUSX.

KoHuenuns npegycMmatpuBaeT BO3MOXHOCTb codmHaHcupoBaHua u3 6rwopketa Poccuiickon depepauum
YacTu pacxodoB, CBSA3aHHbIX C peanunsaumenn aBTOHOMHbIM OKPYroM MepOonpUsTURN, HanpaBneHHbIX Ha BHEApPEHMe
©epexriMBoro Npon3BOACTBa B OpraHax BracTu 1 OpraHu3aumsx permoHa.

CodmHaHcupoBaHe u3 epeparnbHoro Owmpkera MoXeT OblTb norydyeHo B dopme cybenannm OromxeTty
aBTOHOMHOIO OKpyra B CBSi3W C peanu3auvein mMeponpusiTuii o BHEAPEHUIO NMPUHLIMIOB U METOA0B OepexnmBoro
NpoM3BOACTBA B OpraHax BflacTu aBTOHOMHOIO okpyra. ®PvHaHcMpoBaHWe BHegpeHUs GepexniMBoro NnpoM3BoacTea
B OpraHmu3aumsix MOXeT OCYLLEeCTBIATLCS 3a CYET CpeacTB opraHmM3auuni.

MpunoxeHue
K KoHuenuumn

FMOCCAPUN.
OCHOBHbIE TEPMWUHbI U ONPEOENEHUA

Cnncok n3mMeHsIoLWNX AOKYMEHTOB
(B pea. pacnopsikeHus lNMpasutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

A63au ytpatun cuny. - Pacnopsbkenme Mpaeutensctea XMAO - KOrpbel ot 27.01.2017 N 34-pn.

BepexnuBoe nnaHWpoBaHWE MNPOEKTa - MOAXOA, HarpaBfEHHbIA Ha YMy4ylleHUMEe KOMMYHUKaLMKM Mexay
KOMMaHMsIMM, Y4acTBYOLMMU B MPOEKTE, 3a CYET COo34aHusl U BeOEHWs] COBMECTHbIX rpadiMKoB MPOBOAMMbIX
pabor.

Bepexnueoe npouM3BOACTBO - 3TO OpraHusauus OeATernbHOCTM, OPUMEHTUPOBAHHOW Ha co3gaHue
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npuBnekaTenbHOCTU Ans notpebutens nyteMm OPMUPOBaHUSA HEMPEPbIBHOMO MNOTOKa CO3[aHWS LEHHOCTU C
0XBaTOM BCeX MPOLECCOB OpraHu3aumMm 1 Ux NOCTOSHHONO COBEPLUEHCTBOBaHUSA Yepe3 BOBMeYeHWe nepcoHana u
yCTpaHeHue BCex BMOOB NoTepsb.

"Bepexnusas paspabotka" n "[dusanH ana wectn curM" - ocobble noaxoAbl KOHUenuuu GepexrimBoro
Npou3BOACTBa, MPUMEHSEMble AMs CO34aHMs HOBOMW MPOOYKUWMM UMM HOBbLIX MpoueccoB. [MpyM 3TOM OCHOBHbIE
NPUHLUMNBLI 6epexnMBOro NPon3BoACTBa 3aKNaAblBaTCA Ha CTaauy NMPOEKTUPOBaHWS, YTO NO3BONIAET NpeaBUaETb
N MMHMMMW3NPOBATb NOTEHUManbHbIE MOTEPU U OMTUMU3NPOBATL NPOLIECC peanuaaunm NpoekxTa.

Beictpas nepenanagka (SMED, single minute exchange of dies) - npouecc nepeHanagku
npou3BoACcTBEHHOrO obopynoBaHMsA Ans nepexoga OT MPOWM3BOACTBA OAHOIO BuWAa geTanvM K Opyromy 3a
MaKCHMMarnbHO KOPOTKOE BPEMSI.

Busyanusauus - pacnonoxeHue Bcex MHCTPYMEHTOB, AeTanen, NpousBoACTBEHHbIX CTaauin U uHgopmaunm
0 pe3ynbTaTUBHOCTM paboTbl NPOU3BOACTBEHHOW CUCTEMbI TakMM 0Opa3oM, YTOObl OHM ObINU YETKO BMAMMBI U
YTOObl KaXkdbll Y4aCTHUK MPOU3BOACTBEHHOrO MpoLecca MOMEHTarbHO MO OLUEHWUTb COCTOSHME CUCTEMbI.
Busyanusaums 3akpennseT WUCMNonb3oBaHWe CTaHA4apTU3MPOBaHHbIX Mpoueayp. WHCTpyMeHTbl Bu3yanbHOro
KOHTPOMS UCMOMb3YTCA BO BPEMS Kang3eH-MPOEKTOB, YTO NO3BONSAET yNpoCTUThL paboTy komaHabl 1 obecnednTb
BM3yarnbHyl 0b6paTHyIO CBS3b O pe3ynbTaTax npouecca.

Bceobuee obecnyxmBaHne obopynosaHus (TPM, Total Productive Maintenance) - cuctema obcnyxumeaHus
06opyaoBaHus, HanpaBneHHas Ha NoBbIlWEeHNEe 3(PHEKTUBHOCTU €ro UCMONMb30BaHNS 3a CHET NMpefynpexaeHus u
YyCTPaHEHMS1 MOTEPb Ha MNPOTSKEHWM BCErO KM3HEHHOrO UMKra 00opyaooBaHWS C BOBJIEYEHWEM B NpoLiecc
obcnyXvMBaHMA BCEro nepcoHana npeanpusTis, a He TONbKO COOTBETCTBYIOLLUX CryXO.

lemba (Gemba) unu "xoxageHue B npouecc” - dumanyeckoe HabnogeHne 3a BbIMONHEHMEM npouecca. Bo
BpeMS MpoxoxaeHusi yepe3 pabouyylo 30HY 4reHbl KOMaHAbl MOAMEYalT pasfnuyHble MoTepu, YTO MO3BonseT
ObICTPO peanu3oBaTtb "ONuU"-MpPoekTbl. YMEHWe BbIsIBNATb He3a(dEKTUBHOCTU U pewatb nNpobnemMsl B CBOEN
pabodelnn cpege NO3BOMSET Yy4yacTHMKAM KOMaHAbl BblpaboTaTb HaBbikKM, HeOOXoAuMMble ANs NPUMEHEHUS
"6epexnMBoro mMelwneHa" npu noBcegHeBHOM paboTe.

AbB3zay ytpatun cuny. - Pacnopspkenue Mpasutensctea XMAO - KOrpbl o1 27.01.2017 N 34-pn.

3awmta OT HenpegHamepeHHbiX OWKMOOK (poka-yoke) - opraHvM3auuMOHHbIE W WHXEHEpPHble MpUeMbl,
NO3BONAIOLLME UCTIONHUTENO M3bexaTb owmnbok npu paboTe.

MN3ydeHune "ronoca knueHTa" - CUCTEMHbIV MOAXOA, NO3BONSAOLMNIA Ny4Lle NOHATL NOTPEOHOCTU Hacenenns
OPYrMX 3aUHTEPECOBAHHbIX NUL, OT peannayemMbliX NPOEKTOB.

WHaoekc npousBoauTeEnbHOCTU Tpyada - onpefeneHue U3MeHeHUsi Npou3BOaUTENBHOCTU Tpyda B OTYETHOM
nepuoge no cpaBHEHUIO ¢ 6a3NCHbIM.

KanaseH-npoekT - MNpoekT, HaueneHHbl Ha YCTpaHeHWe noTepb B LENeBOW cucTemMe unu npoulecce,
NOBbILLEHNE NMPON3BOAUTENBHOCTU, JOCTUXKEHNE YCTOMUMBLIX YITyYLLEHUNA.

KanpgseH-npoektbl (4 - 5-OHEBHble MHTEHCMBHbIE MPOEKTbl, KOTOpbIM npeawectByeT 1,5 - 2-MecsAYHbIN
NoAroToBMTENbHBIA Nepuod cbopa AaHHbIX) - peanusyloTCsi B OTHOLUEHUW MPOEKTOB CpedHen CrnoxHocTu. B
Kang3eH-npoeKkTax cHavana cCocTaBnsieTcs NacnopT NpoekTa 1 nnaH cobopa AaHHbIX, 3aTeM B TedeHue 4 - 6 Hegernb
npoucxoauT cbop Heobxoanmon nHdopmaumm. lNocne aToro HaunHaeTcs COGCTBEHHO MPOEKT, BO BPEMSI KOTOPOrO
BCE YYaCTHWKWN MPOEKTHOW KoMaHabl 3aHumatotcs uM 100% paboyvero BpemeHu B TedeHune 4 - 5 gHen.

KaHb6aH (kanban) - cpeactso MHOPMUPOBaHNSA, C NMOMOLLIBIO KOTOPOro AaeTCs pa3pelleHne Unu ykasaHue
Ha NPOV3BOACTBO MMM nepefadvy u3genui B MNPOWM3BOACTBE, OPraHW3OBaHHOM MO MPUHUMNY BbITArMBaHUSA
(Mpom3BOACTBO TOMBKO HYXHOMO 3aKa3yuKy NPOAYKTa B HYXXHOM KOnuyecTBe, n3baBnsieT OoT Takux BUOOB NoTepb,
Kak nepenpou3BoacTBO M U3NULIHWE 3anachl).

KapTupoBaHue notokoB co3gaHus ueHHoctn (Value Stream Mapping, VSM) - paspaboTka Bu3yanbHOro
OoTODOpaXkeHNs1 BLICOKOIO YPOBHS OT Hayana o KOHLa NnoToka npolecca, 3aAelCTBOBAHHOIO Npy NpegocTaBreHum
KNMeHTaMm Xenaembix pesynbTaToB (MpogyKuuu, YCnyr), BKMYasi MatepuanbHble, UHPOPMALMOHHbIE U Apyrue
notokn. PaspabatbiBatoTca KapTbl TEKYLLEro cocTosHus ("kak ecTb") u byayuiero (MgeanbHoro) coctosiHus ("kak
OOMKHO ObITb"), MNocne 4Yero Ha OCHOBaHMW aHanM3a [aHHbIX KapTbl BbISABMASAKTCA  BO3MOXHOCTM
COBEPLUEHCTBOBaHNSA TEKYLLEro NpoLecca € Lernbio ero npubnmkeHns K ngeansHOMY COCTOSTHUIO.

KapTupoBaHwue npoLiecca - cocTaBeHNE KapTbl TEKYLLEro COCTOSIHUS.

K3 - kntoyeBon nokasaTtenb 3PPEKTUBHOCTY.

Ab63ay yTpatun cuny. - PacnopspkeHue MNpasutensctea XMAO - FOrpbl o1 27.01.2017 N 34-pn.

MaTpuua BbIGOpa NMPOEKTOB M cucTemMa cOanaHCMpPOBaHHbIX MoKasaTenen - MHCTPYMEHTbl, No3BonstoLme
KOMMIIEKCHO OLIEHUTb MPOEKT C TOYKM 3PEHUs 3aTpaT Ha ero peanu3aumio, ero CIOXHOCTU W BbIMOSTHUMOCTY,
noTeHumanbHbIX 3dEKTOB (B TOM YMCMEe 9KOHOMUYECKUX), YTO MO3BOSMUT YNPOCTUTb MPOLECC PaHXMPOBaHWUS U
oTbopa Hanbornee NepcnekTUBHbIX MPOEKTOB B COOTBETCTBUM C YCTAHOBIEHHBIMU KPUTEPUSIMMU.

MCIT - manble u cpegHue npeanpuaTus.
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HOL - Hay4HO-0Bpa3oBaTenbHbIe LEHTPbI.

OpraHusauusa paboyvero npoctpaHctBa (5S+1) - 0oOUH M3 OCHOBHbIX METOAOB peanusauum 6epexnueoro
NpoM3BOACTBA, HarnpaBneHHbIW Ha MOTMBALMIO M BOBMNEYEHME MepcoHana B NPOLEcC ynydleHus npoayKuum,
NpoLLeccoB, CUCTEMbI MEHEKMEHTa OpraHuM3aLmm, CHUXeHWe notepb, NoBbilleHue 6esonacHocTn n yaobcTea B
pabote (copTmpoBka (Sort) - yamaneHue HEHYXHbIX NpeamMeToB, cobnogeHne nopsigka (Set in order) -
camoopraHm3auus, cogepxaHue B ymctote (Shine) - cuctematnyeckas ybopka paboyero mecta, cTaHgapTusaums
(Standardize), coBepweHcTBOBaHMe (Sustain) - nopgoepxaHuve u ynydweHue + 6esonacHocTb (Safety) -
obecneyeHne be3onacHbIX YCnoBui Tpyaa).

lMnaHupoBaHMe uUeneBon CTOMMOCTM - NOAXod, MpU KOTOPOM YyCTaHaBnMBalTCs "gonycTuMble 3aTpatbl”
(BMECTO KINaccM4eckom NpakTWKK, Korga MpOeKkT YTBEepXKOaeTcd BMecTe C 3aTpartaMmu, KoTopble 3aTeMm
BGECKOHTPONBLHO pPacTyT).

MopTdenu NpoekToB - BHeAPEHUE UHCTPYMEHTOB 1 MeToA0B Gepexxnueoro Npou3BoOACTBa, UX peanusaums B
dopme NPOEKTOB, KOTOPbIE BO3MOXHO 06 beANHUTD.

MoTtepu - noboe gencTBre Ha BCEX YPOBHSAX OpraHM3auumu, npu OCYLLECTBIEHUN KOTOPOro notpebnsaioTcs
pecypcbl, HO HE CO30al0TCH LIEHHOCTU.

MpoekTbl ObICTPbIX ynyyLeHunmn (c ncnonb3oBaHMeM umkna OemuHra
"MnaHnpoBaHne-aencTere-npoBepka-koppektuposka" (PDCA - plan, do, check, act)) - peanunsytotca B TeyeHue 1 -
2 OHew ¢ nocregyrowmMm Nepnuoamyeckum KOHTPOSieM B OTHOLLEHUN Y3KUX NPOGeM, peLleHne KOTopbiX 04EBUAHO.

Mpoektol OUNACK "OnpepeneHue-usmepeHve-aHanus-cosepLueHcTsoBaHmne-koHTpornb" (DMAIC - define,
measure, analyze, improve, control) - npuMeHsTCa Ans pelweHns 6onee CroXHbiXx NpobremM C HEW3BECTHbLIMU
npuyvHamMKn, peanuayloTca B TedeHue 3 - 6 MecsaueB C NpUBIIEYEHNEM CMELMANNCTOB, OOYYEHHBIX METOLOMOMN
"WecTb curm”. Kaxkgasa ctagusa npoekTa npoformkaeTcs B TeveHue 3 - 6 Hepernb.

Mpon3BoAUTENBHOCTL TPyAa - NOKa3aTenb, XapakTepusyoLwmi pe3ynbTaTMBHOCTb Tpyaa.

CraHgapTtusauymsa paboTbl - TOYHOE ONMUCAHUE KaXaoro AEMCTBUS, BKIOYAKOLEEe BPEMS LKA, BPEMS TaKTa,
nocrefoBaTeNbHOCTb BbIMONTHEHUSA ONpPeAerieHHbIX 3aday, MMHMMarbHOe KONMMYECTBO 3anacoB Af1s BbIMOMHEHUS
paboTbl. YnydweHus, peanudyemble B pe3ynbTaTe Kang3eH-MPOEKTOB, AOKYMEHTUPYIOTCA B BUOE HOBOTO
CTaHgapTa BbINOMIHEHUsST paboTbl, YTO MO3BOMSIET BCEM COTPYAHMKAM MOHATb U PErynspHO MPUMEHSATb HOBblE
MeTOZbl BbINOMHEHNs1 paboTbl HA COOTBETCTBYHOLLEM Y4aCTKe npoLecca.

CybbekTbl 6epexnuBoro MpouM3BOACTBA - WUCMOMHUTENbHbLIE OpraHbl FOCYLapCTBEHHOW BNACTW, OpraHbl
MECTHOro  CaMOyMnpaBlieHWst  MyHUUMNanbHbiX  00Opa3oBaHM  aBTOHOMHOIO  OKpyra, OpraHuM3auum c
rocygapCTBeHHbIM U MyHULMMNAMNbHLIM Y4acTUEM, UHbIE OpraHu3aLmmn, OCYLLECTBIISIOWLME CBOK AEATENbHOCTbL Ha
TEPPUTOPUN aBTOHOMHOTO OKpYyra.

YNONHOMOYEHHBIN OpraH - opraH, OCYLLECTBASOLWMA KOOpANHALMIO peanu3aunm meponpuatuin KoHuenuun B
noasenoMCTBEHHON chepe.

YNONHOMOYEHHbIN opraH no peanusauun KoHuenumn - [denapTaMeHT 3KOHOMMYECKOro pas3BUTUSA
XaHTbl-MaHcuKIAckoro aBTOHOMHOTIO okpyra - KOrpbl.

(ab3aL BBeaeH pacnopskeHnem lMpasutenbctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

LleHHOCTb - NONe3HOCTb, NpUcyLLas NPoayKUnUK, ycrnyre ¢ TOYKU 3peHus noTpebutens.

LleHTpbl KOMNeTeHLMK - oby4vatoLme LeHTPbl MOBbILLEHUS NpoM3BoanTENBLHOCTU Tpyda, HOLL.

"ectb curm" - KOHUENUUA HENPEPBLIBHOrO COBEPLLUEHCTBOBAHWS, 3a4acTyl0 MCMOnb3yemMas napannenbHo ¢
DepexnmBbiM NPOU3BOACTBOM, B OCHOBE KOTOPOW NEXUT NPUMEHEHUE CTaTUCTUYECKUX MHCTPYMEHTOB AN1s noucka
NPUYUH M3MEHUYMBOCTM B MPOLIECCE U BbISBNEHUS U TECTMpPOBaHMSA ynydweHun. B To Bpems kak Gepexnusoe
Npon3BOACTBO, B MEPBYH O4Yepedb, HALENEeHO Ha CHWXEHWe MNOoTepb B npouecce, B TOM YUCNE BPEMEHHBbIX,
OCHOBHOW Uenbio npumeHeHus "lllectn curm" ABNSETCS CHWXKEHWE W3MEHYMBOCTM M MOBbILLEHUE KayvecTBa
NPOAYKUUN 1 NPOLIECCOB.

SWOT-aHanu3 oTpacrnm 3KOHOMUKN (CUITbHbIE CTOPOHBI, Criabble CTOPOHbI, BO3MOXXHOCTH, Yrpo3bl) - 3TO aTan
CTpaTerM4yeckoro NraHMpoBaHUs, MpPU3BaHHbIN cOpMMpoBaTh 0O0OLLEE CyXOEHME O COCTOAHMU U MepcrneKkTuBax
oTpacn 3KOHOMMKW, BbISIBUTb OnaronpusaTHble M HebnaronpuaTHblE BHELWHME YCINOBUA, BRMSOWME Ha ee
passutue.
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MEPOMNPUATUN ("OOPOXHASA KAPTA") NO PEANU3ALIUM KOHLENLINK

MNJiAH

Mpunoxexune 2

K pacnopsikeHuto MNMpaButenscTea
XaHTbl-MaHcunckoro
aBTOHOMHOrO okpyra - HOrpbl

ot 19 aBrycta 2016 roga N 455-pn

"BEPEXNUBbIA PETMOH" B XAHTbl-MAHCUUCKOM ABTOHOMHOM OKPYTE -
IOIrPE (OAJEE - KOHLEMLUUA)

CnnCoK N3MEHSIIOLLMX JOKYMEHTOB
(B pea. pacnopsikeHus Npaeutensctea XMAO - HOrpbl o1 27.01.2017 N 34-pn)

N HaumeHoBaHve meponpusaTus PesynbTat Cpok ncnomnHeHus OTBETCTBEHHBIV UCTIOMNHUTEND
1. OpraHusauunoHHoe obecneyeHne peanusaumm KoHuenuum "bepexnunebin pernoH"

1.1 | CospgaHue CoBeTa rnaBHbIX KOHCTPYKTOPOB | yTBepxaeHue MNonoxeHusa n coctaa |go 1 anpensa 2017 roga [enapTaMeHT 9KOHOMNYECKOro
no GepexnMBbIM TEXHOMNOMMSAM CoBeTa rnaBHbIX KOHCTPYKTOPOB MO pasBUTMS aBTOHOMHOIO OKpyra
XaHTbl-MaHCHICKOro aBTOHOMHOIO OKpyra | 6epexnmBbiM TEXHONOIMAM
- Orpbl XaHTbl-MaHCMINCKOro aBTOHOMHOIO

okpyra - FOrpsbl

1.2 | Bkno4yeHue pacxodoB Ha obecneyeHne rHaHCMPOBaHMWS po 1 anpens 2017 roga; [enapTaMeHT 9KOHOMNYECKOro
(bMHaHCcUpoBaHWe MeponpuATUA No peanusaunn KoHuenumm 0o 31 nekabps 2017 roga; | pasBuTMsS aBTOHOMHOIO OKpyra
noanepxke BHegpeHuss 6epexnmBoro 0o 31 nekabps 2018 roga
Npou3BOACTBA B rOCyAapCTBEHHYIO
nporpaMmmy aBTOHOMHOIO OKpyra
"CouunanbHO-3KOHOMUYECKOE pa3BUTHe,

WHBECTULMM U UHHOBALMM
XaHTbl-MaHCcuinckoro aBTOHOMHOIO OKpyra
- FOrpbl Ha 2016 - 2020 rogbl" B pamkax
YTBEPXKAEHHbIX aCCUrHOBaHUI
2. dopmMmpoBaHME CUCTEMbI JOMNOSHUTENBHOTO 00pa3oBaHus B cepe GepexnnBoro npon3BoacTBa
2.1 | OT6Op Ha KOHKYPCHOMN OCHOBE yTBepxaeHue 2 6a3oBbiX, 6 no 1 anpensa 2017 roaa; HenaptameHT obpasoBaHus u

obpa3zoBaTesibHbIX OpraH13aLnii BbICLLIEro

oTpacneBblxX

0o 31 nekabpsa 2017 roaa;

MOIOAEXHOW NONMUTUKN
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npodeccuoHanbLHoOro obpasosaHus,
OEVCTBYIOLLMX Ha TeppUTOpun
aBTOHOMHOIO OKpYra, C Liefbio CO34aHus
0a30BbIX, OTpacneBbIX 00YyYatoLLMX
LEHTPOB MOBbLILLEHNS
npoussoauTensHOCTU Tpyaa (ganee -
Hay4HO-obpasoBaTenbHble LeHTpbl, HOLL)

Hay4Ho-06pa3oBaTenbHbIX LIeHTPOB

0o 31 nekabps 2018 roga

aBTOHOMHOro okpyra, CoeeT
rMaBHbIX KOHCTPYKTOPOB NO
OepexnmBbIM TEXHONOMMUSAM (No
COrnacoBaHuio)

2.2 |loBblweHne kKBanudmnkauum noaroToBka npenogasaTtenen 0o 31 nekabps 2017 roga | [lenapTameHT o6pasoBaHus u
npenogaBatenen HOL| ¢ uenbto ocBoeHUs | 6epexriMBoro nponM3BoAcTBa B MOIOAEXHOW NONMUTUKN
ocobeHHocTel 06yueHus 6epexnnBomy aBTOHOMHOM OKpyre aBTOHOMHOro okpyra, CoeeT
Npou3BoACTBY rMaBHbIX KOHCTPYKTOPOB MO

OepexnmBbIM TEXHONOTUAM (Mo
cornacoBaHuio)

2.3 | PaspaboTka fONONHUTENBHLIX NPOrpaMm | yTBEPXOEeHNE BEAOMCTBEHHbLIMM 0o 1 ceHtsi0pa 2017 roga | [lenapTameHT ob6pasoBaHus n
06y4eHuns 6epexnuBoMy NPoM3BOACTBY NpaBOBbIMY aKTaMu AOMNOSHUTENbHbIX MOJSOAEXHON NMOMUTUKM

nporpaMmm oby4eHus GepexnmBomy aBTOHOMHOIO OKpyra,

Npou3BOACTBY B COOTBETCTBUU CO [enapTameHT rocygapCTBEHHON

creymanusauuen n noTpebHoCTAMM rpakgaHcKowm criykbbl 1 kagpoBoOW

3aKa34MKoB NOMUTUKM aBTOHOMHOIO OKpyra,
CoBeT rnaBHbIX KOHCTPYKTOPOB NO
BepexnvBbIM TEXHONOrMAM (Mo
cornacoBaHuio)

2.4 | Oby4yeHne CoTpyaHUKOB OpraHmn3aLmin, ¢dopmMmpoBaHMe B aBTOHOMHOM 0o 31 nekabps 2017 roga; |[denapTameHT obpasoBaHus u
NCMOMHUTENbHbBIX OPraHoB OKpyre TPpy4OBbIX PECYPCOB, 0o 31 nekabps 2018 roga | MONOAEXHOW MOMUTUKK
rocygapCTBEHHON BNAacT aBTOHOMHOIO KOMMNETEHTHbIX B BONpPOCax aBTOHOMHOIO OKpyra,

OKpyra 1 opraHoB MECTHOro BHEOPEHMVS N NPUMEHEHUS [enapTameHT rocygapCTBEHHON
camoynpasneHns MyH1LMNanbHbIX BGepexnMBoro npon3BoacTBa rpaxxgaHckowm cryx6bl U KagpoBoW
obpasoBaHuii aBTOHOMHOIO OKpyra no NONUTUKM aBTOHOMHOIO OKpyra
pa3paboTaHHbIM NporpaMmmam
3. MeponpuaTusa no BHEAPEHMIO TEXHOOMMIA DepexxnmMBoro NpomM3BoacTBa
3.1 |PaspaboTka meToaMyecknx maTepuanoB 1 | cTaHgapTUsaumnsa MeToaonorum no 1 anpena 2017 ropa [enapTtameHT rocyaapcTBEHHON

WHCTPYKLMIA MO peanvaauunm NpoeKkToB
COBEPLLEHCTBOBAHUS U NMPUMEHEHUIO
MHCTPYMEHTOB GEPEXTMBOr0O

BHeapeHus GepexnmBoro
MPOM3BOACTBA B rOCY4apCTBEHHOM U
MYyHMLMNansHOM CekTope (NpaBoBbie

rpaxxgaHckom cnyx6bl U KaapoBoK
NOMUTUKM aBTOHOMHOIO OKpYra,
[enapTaMeHT No ynpasneHuto
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NPOU3BOACTBA B OpraHax
rocyaapCTBEHHOW BNacT aBTOHOMHOMO
oKpyra 1 opraHax MecTHOro
caMoynpasfieHnss MyHULMNanbHbIX
o6pasoBaHuii aBTOHOMHOIO OKpyra u
npeanpusaTUSX C rOCYAapPCTBEHHbBIM U
MYHULMNAnNbHLIM y4acTuem

aKTbl OpPraHoOB rOCy4apPCTBEHHON
BMacTy aBTOHOMHOIO OKpyra, OpraHoB
MECTHOrO camoynpaBfieHns
MyHULMNanbHbIX 06pa3oBaHuii
aBTOHOMHOIO OKpyra)

rocyaapCTBeHHbIM UMYLLIECTBOM
aBTOHOMHOrO OKpyra,
[enapTaMeHT 9KOHOMNYECKOro
pa3BuTNS aBTOHOMHOTO OKpPYra,
opraHbl MECTHOro
camoynpasrieHns MyH1LMnanbHbIX
obpasoBaHuit aBTOHOMHOIO OKpyra
(no cornacoBsaHuio), CoseT
rMaBHbIX KOHCTPYKTOPOB MO
BepexnuBbIM TEXHONOrMAM (Mo
cornacoBaHuio)

3.2 |PaspaboTka nnaHoB BHeApEHUs! NPUHATWE NPaBOBLIX akTOB opraHoB | o 1 uioHs 2017 roga [enapTaMmeHT rocyaapcTBeHHOMN
BGepexnMBoro NpoM3BoACTBa B opraHax rocyaapCTBEHHOW BNacTu rpaxxgaHckowm cryx6bl 1 kKagpoBow
rocyfapCTBEHHOW BNacTn aBTOHOMHOIO aBTOHOMHOIO OKpYyra, opraHoB NONUTUKM aBTOHOMHOIO OKpyra,
OKpyra u opraHax MecTHOro MECTHOro camoyrnpaBrieHus [enapTtameHT nNo ynpasneHuto
camoynpasneHns MyHuLMNanbHbIX MyHULMNanbHbIX 06pa3oBaHuii rocyaapCTBEHHbIM UMYLLECTBOM
obpasoBaHuit aBTOHOMHOIO OKpyra u aBTOHOMHOIO OKpyra aBTOHOMHOrO OKpyra,
NpeanpuUaATUSAX C roCyaAapCTBEHHbIM U [enapTaMeHT 3KOHOMMWYECKOrO
MYHULMMNAMNbHBLIM Yy4acTUem pasBUTMS aBTOHOMHOTO OKpyra,

opraHbl MECTHOTO
camMoynpaBfeHNss MyHULUNANbHbIX
0o6pa3oBaHMn aBTOHOMHOTO OKpyra
(no cornacoBaHuto), CoBeT
rMaBHbIX KOHCTPYKTOPOB MO
BepexnuBbIM TeXHONOrMAM (no
cornacoBaHuio)

3.3 | BHeceHue nameHeHui B rocydapCTBEHHbIE | BHEAPEHME BEPEXITMBOro ¢ 2017 ropa [enapTaMeHT 9KOHOMNYECKOro
nporpaMmbl aBTOHOMHOIO OKpyra B 4acTu | MPOM3BOACTBA B YACTHOM CEKTOpE pasBUTMS aBTOHOMHOIO OKpyra
pa3paboTku nopsiaka otbopa u
cybcnanpoBaHus pacxo4oB opraHv3auui
aBTOHOMHOIO OKpyra Ha oby4eHue
COTpPYAHMKOB Bepexnnueomy
Npou3BOACTBY, Ha NpUBMeYeHne
KOHCYINbTaHTOB A1A BHEAPEeHUA
BGepexnMBoro npon3BoacTBa

3.4 |PaspaboTka MeTogMyecKknx pekoMeHaaunn | co3gaHme MeTofonormydeckon 6asbl no 1 noHa 2017 ropa [enapTaMeHT 9KOHOMNYECKOro
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Mo BONpocamM NMpUMeHeHNs1 MeTOA0B U
MHCTPYMEHTOB GEPEXTMBOrO
MpoM3BOACTBa CyGbekTamy Manoro u
cpefaHero npeanpvHMMaTesicTea

ANs NPUMEHEHNUS METOA0B U
MHCTPYMEHTOB GEPEXTMBOrO

MpoM3BOACTBa CyGbekTamy Manoro u

cpeaHero npeanpvHMMaTesnicTea

pas3BMTUS aBTOHOMHOTO OKpYra,
CoBeT rnaBHbIX KOHCTPYKTOPOB MO
OepexnmBbIM TEXHONOMMUSAM (No
COrnacoBaHuio)

4. MeponpusaTtusa no nonynspusauun KoHuenuum

"Bepexnusbli permoH"

4.1 |CosgaHue nopTana "bepexnuebiin pernoH" | NoBbiLEHNE OCBEAOMIIEHHOCTH po 1 anpens 2017 roga [enapTaMeHT MH(pOPMaLMOHHBIX
B CTPYKTYyp€e eQMHOro oumumansHoro cyOobekToB bepexnuBoro TEXHOMOrMI aBTOHOMHOTO OKpYTa,
canTa rocyaapCTBEHHbIX OpraHoB npou3BoacTea [enapTaMmeHT 9KOHOMMNYECKOro
XaHTbl-MaHCMINCKOro aBTOHOMHOIO OKpyra pasBuUTUS aBTOHOMHOMO OKpyra
- lOrpbl (nanee - eauHbIN camT)

4.2 |PaspaboTka pyHKLMOHAIbHbIX copmupoBaHune hyHKLMOHANbHbIX po 31 mapta 2017 roga [enapTaMeHT 9KOHOMNYECKOro
TpeboBaHWI kK CalT-3KpaHy TpeboBaHWI kK CalT-3KpaHy pa3BUTUS aBTOHOMHOIO OKpyra
"BepexnuesomeTp" 1 HanpasneHne nx B "BepexnusomeTp" Ang cantos
HenaptaMeHT NHOPMAaLMOHHBIX NCMNOMHUTENbHbBIX OPraHoB
TEXHOMOrMM aBTOHOMHOrO OKpyra rocyfapCTBEHHOW BNacTu u

MyHULMNanbHbIX 06pa3oBaHuii
aBTOHOMHOIO OKpyra ¢ nepeyHem
napameTpoB 4115 OTCMEXMBaHNUS
TEMMOB N3MEHEHUI, 3aNOXEHHbIX B
KoHuenuuto "bepexnuebii pernoH"

4.3 |PaspaboTka TEXHUYECKUX YCIOBUM K topmMupoBaHue TeXHNYECKNX bo 1 mas 2017 roga [enapTaMeHT MH(pOPMaLMOHHBIX
caunT-akpaHy "bepexnusomeTp" ons YCIOBWI C NepeyHeM napameTpoB TEXHOMOrMM aBTOHOMHOIO OKpyra
CanToB MyHULMNanbHbIX 06pasoBaHui ONs OTCNneXxXuBaHus TemMnos
aBTOHOMHOIO OKpyra (aanee - N3MEHEHWI, 3aNOXEHHbIX B
TEeXHUYECKNe ycrnoBus) KoHuenuwmio "Bepexnusbii permon”

4.4 | PaspaboTka (pyHKLMOHANa eqMHoro canTta | NpeaocTaBrieHne BO3MOXHOCTU Ha 0o 1 Hosbpsa 2017 roga [enapTaMeHT MH(pOPMaLMOHHBIX
Mo pasmeLLeHNo CanT-aKkpaHa €[MHOM caWiTe OTCNneXnBaTb TEMIMbI TEXHOMNOrMI aBTOHOMHOIO OKpyra
"BepexnusomeTp" ANd UCMNOMHUTENbHBIX | UBMEHEHWI, 3aNOXEHHbIX B
OpraHoB rocyapCTBeHHOM BnacTu KoHuenuwmio "Bepexnusbii permon”
aBTOHOMHOIO OKpyra

4.5 |[dopaboTka pyHKUMOHaNa canToB npegocTaBneHne BO3MOXHOCTM Ha 0o 1 Hosbpsa 2017 roga opraHbl MECTHOro

MyHMLMMNanbHbIX 06pa3oBaHuit
aBTOHOMHOTIO OKpYyra B COOTBETCTBUM C

camtax MyHMUMNanbHbIX
o6pa3oBaHmMii aBTOHOMHOIO OKpYyra

camoynpasfieH1st MyHULMNATbHbIX
o6pasoBaHmMit aBTOHOMHOTO OKpYyra
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TEeXHNYECKMMU YCITOBUNAMMU

OTCnexXunBaTb TEMMbl N3MEHEHU,
3anoxeHHbIx B KoHuenuuio
"Bepexnusebi pernoxH"

(no cornacoBaHuio)

4.6 |BHeceHve nHdopmauumn o Temnax OTpaXKeHne TEMMNOB U3MEHEHUN, c 2018 ropa UCMONHUTESbHbIE OpraHsbI
N3MEHEHNN, 3anoXxeHHbIX B KoHuenuuto, 3anoXeHHbIX B KoHuenuuio rocyaapCTBEHHOW BNaCTu, OpraHbl
Ha caunT-akpaHa "bepexnmsomeTp" MECTHOro camoyrpasreHns
MyHULMNanbHbIX 06pa3oBaHuin
aBTOHOMHOrO okpyra (rno
COrnacoBaHuio)

4.7 | PasmelieHne nHgpopmaumm no Bonpocam | NOBbILLIEHNE OCBEAOMITEHHOCTH po 31 nekabps 2017 roga; |[denapTamMeHT OOLLECTBEHHbIX U
BHEApEHMs TeXHONormn 6epexnneoro opraHusauui aBTOHOMHOro okpyra o | 4o 31 gekabpsa 2018 roga | BHELLHUX CBA3EN aBTOHOMHOrO
Npon3BOACTBa B CpeAcTBax MacCoOBOWN ©epexnMBomM Npon3BoOACTBE okpyra, lenaptameHT
MHopMauun, BKoYas nepnogndeckmne 3KOHOMMWYECKOro pa3BUTUSA
nsgaHus, cetb MIHTEpHET aBTOHOMHOIO OKpyra

4.8 | OpraHusaumsi npecc-KoHdepeHuunmn ¢ npeseHTauusa n obcyxxaeHme po 1 nekabps 2017 roaa; [enapTtaMeHT obLWEeCTBEHHbIX 1
noasegeHMeM NUTOroB roga pesynbTaTtoB BHeAPEHUS po 1 nekabps 2018 roga BHELLHMX CBA3EeM aBTOHOMHOIO

©epexnmMBoro Npon3soacTBa okpyra, lenaptameHT
3KOHOMMWYECKOro pa3BUTUSA
aBTOHOMHOrO OKpyra

4.9 | OpraHusauus n npoBedeHne Ha 0oOMeH onbIToM, Nonynsip13aums 0o 31 nekabpsa 2017 roga; |[denapTaMeHT SKOHOMUYECKOro
perynapHon OCHOBE KpYribIX CTOSOB, NyYWnX oTpacneBbIX NPaKkTUK, 0o 31 nekabpsa 2018 roga | pa3BuTUsE aBTOHOMHOIO OKpyra,
MacTep-KnaccoB, OTKPbITbIX NEKLNA 1 MOTUBALS Y4aCTHUKOB MEPONPUATUS ®doHp passutusa KOrpel (no
CeMUHapPOB No BonpocamM 6epexnmneoro COrnacoBaHuio)
npon3soacTBa

4.10 | PaspaboTka 1 yTBEpPXAEHME NONOXEHUS NPUHATNE NPaBOBOro akTa 0o 31 nekabpsa 2017 roga | [lenapTaMeHT S3KOHOMUYECKOro

00 opraHunsaumm 1 NPoBEAEHNN EXXETOLHON
KOHpbepeHuumn "bepexnusbin ropoq”,
pa3paboTka 1 yTBepXXAeHME NOJIOXKEHUS
006 yupexxgeHumn exerogHoro KoHKypca
"Iyywinm ropog KOrpel" B Liensix obmeHa
ONbITOM, NONYNAPM3aLMKN NYYLLINX NPAKTUK,
MOTUBALIMM YHACTHMKOB MepPONpUATUS

aBTOHOMHOTO OKpyra

pasBUTMS aBTOHOMHOTO OKpyra,
[enapTtameHT obpa3oBaHus u
MOJIOAEXHOW NONMUTUKN
aBTOHOMHOrO OKpyra,
[enapTtameHT 06LEeCTBEHHbIX U
BHELLUHUX CBA3EN aBTOHOMHOrO
okpyra, ®oHg passutuga KOrpsl (no
cornacoBaHuio), CoBeT rnaBHbIX
KOHCTPYKTOPOB N0 6epexXrimBbIm
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TexHonoruam (no cornacoBaHuio)

5. Monynapusaums

TEXHOMornm 6epe>|<nMBoro npon3eoacTBa cpean CTyaeHTOB 1M MOJNTo4EXH

5.1 |Pa3paboTka u yTBepxaeHue dopMmpoBaHME KynbTypbl 0o 31 nekabps 2017 roga | [enapTameHT obpasoBaHus n
OOMOSTHUTENBHBIX Y4eOHbIX MporpaMm 1 GepexnMBoro NpovM3BOACTBA Y MOJSOAEXHON NMOMUTUKM
(haKynbTaTMBOB B YYPEXAEHUSAX CPEAHEro |CTyaeH4YecTBa M MOSIOOEXHN aBTOHOMHOIO OKpyra,

1 BbICLIEro NpoeccnoHanbHOro [enapTaMeHT 9KOHOMNYECKOro
obpa3zoBaHus, NpopaboTKka BONPOCOB O pa3BUTMS aBTOHOMHOIO OKpyra
BKITHOYEHUW KYPCOB MO TEXHOJOTNAM

GepexnMBoro NPoM3BOACTBa B y4eOHble

nnaHbl o6pasoBaTenbHbIX OpraHM3aunin

aBTOHOMHOrO OKpyra

5.2 | Co3gaHue Ha 6a3e aBTOHOMHOrO pas3BuTUE cucTeMbl npodopreHTauun | o 31 gekabps 2017 roga | enapTameHT obpa3oBaHus u
yupexaeHus XaHTbl-MaHcuinckoro MOIOAEXHOW NONMUTUKN
aBTOHOMHOrO okpyra - KOrpbl "TexHonapk aBTOHOMHOIO OKpyra,

BbICOKNX TEXHONOrmn" manbix [denapTaMeHT 3KOHOMMWYECKOrO

WHHOBALMOHHbIX NPEeANPUSTUA U pas3BUTMS aBTOHOMHOTO OKpYra,

CTYLAEHYECKUX OTPSA0B No Gepexnueomy CoBeT rnaBHbIX KOHCTPYKTOPOB MO

Npou3BoACTBY BepexnmBbIM TEXHOMOMMAM (Mo
cornacoBaHuio)

5.3 | OT6Op NMNOTHLIX LUKOST aBTOHOMHOTO NnoBblILLEHNE OCBEAOMIIEHHOCTHU O 0o 31 nekabps 2017 roga | [enapTameHT obpasoBaHus n
oKpyra Ans NpoBeAeHUs ypOKOB Mo GepexnMBom NPou3BoACTBE Cpeam MOJSOAEXHON NMOMUTUKM
GepexnMBomy NpoM3BOACTBY LUKOSIbHUKOB aBTOHOMHOIO OKpyra aBTOHOMHOIO OKpyra,

[enapTaMeHT 3KOHOMMUYECKOTrO
pa3BUTMS aBTOHOMHOIO OKpyra

5.4 | OpraHmnsaumsi KOHKypca CTYAEHYECKNX nonynsapmsaums 6epexnmeoro po 1 vionga 2017 roga [enapTtameHT ob6pa3oBaHus u

MPOEKTOB Mo GepexnMBOMY NPOU3BOACTBY

NMPOWM3BOACTBA CPEAM MOMOLEXKU
HOrpbl

MOIOAEXHOW NONMUTUKN
aBTOHOMHOIO OKpyra, y4ebHbie
3aBefeHwsi BbICLUEro
npoceccuoHansHoOro
obpas3oBaHMs aBTOHOMHOrO OKpyra
(no cornacosaHuio)

6. MOHUTOPWHI N KOHTPONb peanuaauun KoHuenumm
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6.1

PaccmoTpeHue exxerogHoro otyeta o
peanusaumn KoHuenumm Ha 3acegaHusax
OOLecTBEHHOrO CoBETa MO peanvsauum
CTtparerum coumarnbHO-3KOHOMUYECKOTrO
pa3BuTUA aBTOHOMHOro okpyra Ao 2020
roga v Ha nepuog o 2030 roga npu
'y6epHaTope aBTOHOMHOrO OKpyra

NPOTOKOSbI 3acedaHni
ObuwecTBeHHOro coseTa no
peanusaumm CTpatermm
coumnanbHO-3KOHOMNYECKOro
pa3BMTUS aBTOHOMHOIO OKpyra Ao
2020 roga u Ha nepuog fo 2030 roga
npu 'y6epHaTope aBTOHOMHOrO
okpyra

0o 31 nekabpsa 2017 roaa;
0o 31 nekabps 2018 roga

[enapTaMeHT 9KOHOMNYECKOro

pa3BUTUS aBTOHOMHOTIO OKpyra,
[enapTaMeHT 06LWEeCTBEHHbIX U
BHELLHNX CBSA3e aBTOHOMHOIO

okpyra

6.2

PasmelueHne nHdopmaunm o pesynbtatax
MOHWTOPWHIa xo4a peanusaumm
KoHuenumn Ha nopTane "bepexnusblii
pernon"

MHopMauna o pesyrnbTaTax
MOHWTOPWHIa xo4a peanusaumm
KoHuenuwnn

no 1 nona 2017 roaa;
0o 1 anBapsa 2018 roga;
no 1 nona 2018 roaa;
bo 1 anBapsa 2019 roga

[enapTaMeHT 9KOHOMNYECKOro
pa3BUTUS aBTOHOMHOIO OKpyra
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